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	Mission Statement

	

	Mountain View Elementary’s mission is to teach, learn and lead for the future.
Teach, Learn and Lead

	

	Mountain View Elementary School Core Beliefs
· A safe and physically comfortable environment promotes student learning. 
· Positive relationships between students, staff, parents and the community, lead to an environment in which quality learning occurs.
· The primary focus for all decisions for student performance includes active engagement, challenging expectations, and a variety of instructional approaches to support individual learning styles.
· Teachers, administrators, parents, and the community share the responsibility for advancing the school's mission, to function as a community of learners and share a commitment to continuous improvement. 
· A mutual understanding and respect among diverse cultural populations promotes dignity within each individual member of the school. 
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	Building Leadership Team Members

	The following individuals constitute Mountain View Elementary's Building Leadership Team that collaboratively developed the 2009-2012 School Improvement Plan.  The following assurances were in place in compliance with  
G. S. 115C-105.27 Development and Approval of School Improvement Plans:

· BLT Composition:

· Principal

· Assistant Principal

· Certified Staff (Instructional Personnel)

· Certified Instructional Support Staff (i.e. media, counselor, school social worker)

· Classified Staff
· Parents

· The representatives were elected by their representative groups by secret ballot.

· The parents serving on the School Improvement Team reflect the racial and socioeconomic composition of the students enrolled in the school and are not members of the building level staff.

· School Improvement Team meetings are held at a convenient time to assure substantial parent participation.

· School Improvement Team includes representative members of the student body.

· The principal has presented the 2009-2012 School Improvement Plan to all affected staff for review and vote by secret ballot.

· A peer review representative from the Central Office has reviewed this document with the principal.

· Voting results (Note:  Total eligible to vote = Number of certified instructional personnel + number of classified staff)

Total Eligible to Vote:  78
(Note:  The plan must be approved by a simple majority (50% + 1) of the TOTAL Eligible to Vote.)

Vote Talley:                          Yes  78
     No  0


	Additional Assurances

	1. The Building Leadership Team has developed a plan to provide a duty-free lunch period for every teacher on a daily basis or as otherwise approved by the BLT.

2. The plan provides a duty-free instructional planning time for every teacher under G. S. 115C-301.1 with the goal of providing an average of at least five hours of planning time per week.

3. If the school is designated as a Title I school, the 10 components required under Title I directives is included in the document.

4. If the school serves students in kindergarten or first grade, a plan for preparing students to read at grade level by the time they enter second grade is included in the document.  The plan shall require kindergarten and first grade teachers to notify parents or guardians when their child is not reading at grade level and is at risk of not reading at grade level by the time the child enters second grade.

5. The Building Leadership Team understands that meetings relative to the school improvement plan are subject to North Carolina’s Open Meetings Law.  To comply with the law, the public must be notified of meetings.  

6. The Building Leadership Team will ensure that Professional Development addresses “Training appropriate school personnel in the management of disruptive or dangerous student behavior” (Effective July 1, 2006).

7. The Building Leadership Team will ensure that procedures for informing staff and implementing General Statute 391.1, “Permissible use of seclusion and restraint,” is reviewed.

8. The Building Leadership Team will assure that the Healthy Active Children Policy, 150 minutes of physical activity per week in elementary schools and 225 minutes per week in middle schools is upheld.

9. The District's Safe School Plan is an integral component of the work done at this school.  All LEA policies and regulations are followed.

10. The following character traits are addressed per General Statute 115C-12(33):  courage, good judgment, integrity, civility, kindness, perseverance, respect, responsibility, and self-discipline.  The school assures that these traits are integrated into classroom instruction where appropriate and through school-wide recognitions.


	Building Leadership Team

	Name
	Position or Role
	Term Expiration Date
	Signature
	Date of Official 
Sign-Off

	Jessica Minton-Cable
	Principal
	   /    /     
	On File
	09 / 15 / 2009

	Yakisha Clemons
	Assistant Principal
	   /    /     
	On File
	09 / 15 / 2009

	Heather Bolick
	BLT Chairperson
	08 / 31 / 2010
	On File
	09 / 15/ 2009

	Mary Lail
	First Grade
	08 / 31 / 2009
	On File
	09 / 15 / 2009

	Cathy Tolbert
	First Grade
	08 / 31/ 2012
	On File
	09 / 15 / 2009

	Donna Smith
	Second Grade
	08 / 31 / 2009
	On File
	09 / 15 / 2009

	Ashley Adams
	Second Grade
	08 / 31 / 2012
	On File
	09 / 15 / 2009

	Frances Stamey
	Third Grade
	08 / 31 / 2009
	On File
	09 / 15 / 2009

	Jana McIntosh
	Third Grade
	08 / 31 / 2012
	On File
	09 / 15 / 2009

	Julie Kerley
	Fourth Grade
	08 / 31 / 2010
	On File
	09 / 15 / 2009

	Renee Hughes
	Fifth Grade
	08 / 31 / 2009
	On File
	09 / 15 / 2009

	Therese Durhman
	Fifth Grade
	08 / 31 / 2012
	On File
	09 / 15 / 2009

	Paula Gettys
	Sixth Grade
	08 / 31 / 2009
	On File
	09 / 15 / 2009

	Brenda Lloyd
	Sixth Grade
	08 / 31 /2012
	On File
	09 / 15 / 2009

	Ellen Mull
	Exceptional Children
	08 / 31 / 2011
	On File
	09 / 15 / 2009

	Jeanette Preslar
	Teacher Assistant
	08 / 31 / 2010
	On File
	09 / 15 / 2009


	

	Name
	Position or Role
	Term Expiration Date
	Signature
	Date of Official 
Sign-Off

	Ada Smith
	Specialist
	08 / 31/ 2011
	On File
	09 / 15 / 2009

	Linda Sturgill
	Parent
	08 / 31 / 2009
	On File
	09 / 15 / 2009

	Aden Cranford
	Parent
	08 / 31 / 2010
	On File 
	09 / 15 / 2009
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	Building Leadership Team

	Name
	Position or Role
	Term Expiration Date
	Signature
	Date of Official 
Sign-Off

	Nancy Yount
	Principal
	6 / 30 / 2012
	On File
	

	Jessica Minton-Cable
	Assistant Principal
	
	On File
	09 / 15 / 2009

	Ashley Adams
	BLT Chairperson
	08 / 31 / 2012
	On File
	09 / 15/ 2009

	Barbara Lydick
	Kindergarten
	08 / 31 / 2013
	On File
	09 / 15 / 2009

	Cathy Tolbert
	First Grade
	08 / 31/ 2013
	On File
	09 / 15 / 2009

	Jana McIntosh
	Third Grade
	08 / 31 / 2013
	On File
	09 / 15 / 2009

	Teresa Sigmon
	Fourth Grade
	08 / 31 / 2013
	On File
	09 / 15 / 2009

	Tabetha Faught
	Fifth Grade
	08 / 31 / 2014
	On File
	09 / 15 / 2009

	Brenda Lloyd
	Sixth Grade
	08 / 31 /2012
	On File
	09 / 15 / 2009

	Ashley Hart
	Exceptional Children
	08 / 31 / 2014
	On File
	09 / 15 / 2009

	Lila Canipe
	Teacher Assistant
	08 / 31 / 2013
	On File
	09 / 15 / 2009


	Ada Smith
	Specialist
	08 / 31/ 2012
	On File
	09 / 15 / 2009

	Suzanne Peavy
	Parent
	08 / 31 / 2012
	On File
	09 / 15 / 2009

	Angela Rao
	Parent
	08 / 31 / 2012
	On File 
	09 / 15 / 2009

	
	Parent
	08/31/2014
	
	   /    /     


	Catawba County Profile

	     Catawba County, from a historical perspective, was the largest producer of gold in the country prior to the 1848 California Gold Rush.  The county, nestled comfortably between the foothills and the Piedmont of North Carolina, gained national attention for its citizens’ concerted efforts to fight the 1940’s polio epidemic.  Catawba County also boasts the longest running live radio broadcast in the country, the Men’s Bible Class Sunday School hour, from First United Methodist Church in Newton.

     As part of its Sesquicentennial Celebration in 1992, the county adopted the theme “Keeping the Spirit Alive Since 1842.”  That spirit has produced many nationally recognized individuals, including: Bobby Lutz, head basketball coach for the University of North Carolina-Charlotte; Pauletta Pearson Washington, Broadway star and wife of Denzel Washington; Phillip Moose, world-renowned artist; and Jon Reep, winner of the nationwide Last Comic Standing contest.  Artisans and county natives Eddie Hamrick and Burlon Craig have pieces displayed in the Smithsonian Museum of Art.

     Catawba County’s seal, adopted in 1925, depicted four key representations of life in this county at that time.  The cross symbolized the religious life of the area; the yellow torch on a field of white embodied the county’s commitment to education; the cow spoke to the agrarian roots of the area; and the wheel represented manufacturing – specifically furniture and textiles.

     According to July 2007 statistical data from the North Carolina Department of Commerce, EDIS Database, Catawba County’s population is 153,404. When broken down by ethnicity, United States Census estimates (projected from Census 2000) indicate:  White 81.8%; African American 8.0%; American Indian and Alaska Native .4%; Asian 2.6%; Native Hawaiian and other Pacific Islander 0.1% Hispanic 8.3% and those listing two or more ethnic affiliations 2.1%. 

     The median age of Catawba County residents is 37.0.  According to data from the Catawba County Economic Development Corporation, educational status for Catawba County citizens is:




Less than high school graduate:
20.5%      Associate Degree

   7.8%




High School Graduate:

33.3%      Bachelor’s Degree

13.3%




Some College:


20.4%      Master’s Degree


 4.7%

     The economic downturn of the last decade has virtually annihilated all vestiges of manufacturing in Catawba County.  Furniture and textile plants have been closed or relocated overseas.  Such impenetrable cornerstones as Corning Fiber Optics and CommScope have significantly reduced employment.

     Staggering unemployment rates have transcended every socio-economic group.  Statistics from the North Carolina Employment Security Commission (February 2009) showed Catawba County with a twenty-five year high unemployment rate of 15.0%, compared to the state’s unadjusted jobless rate of 11.3%.

     Three public school systems:  Newton-Conover with 2,802 students; Hickory Public with 4,474 students; and Catawba County Schools with 17,407 students operate within the county.  In addition, 8 church-related schools and academies and two private schools are located here.  The 2008 North Carolina Home School Statistical Summary identifies 615 home schools licensed in Catawba County.

     Higher Education opportunities include Catawba Valley Community College, offering one- and two-year vocational programs as well as two-year college transfer programs.  CVCC is also home to myriad continuing education programs and serves as a satellite campus for Appalachian State University.  CVCC offers MagNIT, information highway, dual enrollment and Huskins courses to Catawba County Schools students.  In addition, CVCC is home to the Hickory Metro Higher Education Center (HMHEC) and Challenger Early College High School. Lenoir-Rhyne University is a private liberal arts institution located in Hickory.  The High School Scholars Academy (HSSA) located on Lenoir-Rhyne’s campus affords 30 high school students in the greater Hickory-Metro the opportunity to complete their senior year in a university setting while earning college credits.

     Collectively, business and industry have made a commitment to educational excellence in Catawba County.  The Chamber of Commerce identifies education as its “number one economic development priority” in its Strategic Plan for 2008-2010.  The Champions of Education targets pre-K-12 grade education and teacher recruitment and retention as two key foci of their mission to enhance education in Catawba County.

     In an era where there are few constants and known variables within Catawba County, the area’s commitment to education has intensified.  Building on that support and the undaunting spirit of the citizens of Catawba County, this school system is certain to see each identified goal to successful completion.


	Self Assessment

	Year
	AYP Status
	ABC Status

	2008-2009
	Met 17 out of 17 target goals
	X   High Growth
	      Expected Growth
	      No Recognition

	2009-2010
	Met 17 out of 17 target goals
	      High Growth
	      Expected Growth
	      No Recognition

	2010-2011
	Met 14 out of 17 target goals
	      High Growth
	      Expected Growth
	      No Recognition

	2011-2012
	Met       out of       target goals
	      High Growth
	      Expected Growth
	      No Recognition

	Synthesized Narrative of School

	     Mountain View Elementary School, located in Hickory,, North Carolina has a student population of 732 students, based on the 8th month Principal’s Monthly Report (PMR) for 2008-2009.  In examining our school, we note the following strengths based on North Carolina ABC Accountability testing data, No Child Left Behind Adequate Yearly Progress (AYP) data, demographic data, district-generated survey data, EVAAS data, attendance data from NC WISE, discipline data from the North Carolina Crime and Violence Report, information from the North Carolina Teacher Working Conditions Survey, Teacher Quality data and classroom achievement data.

	Identified Strength
	Supporting Evidence and Reflection
	Data Source

	Math 3rd-6th grades     
	Current use of research-based programs for instruction and intensive amount of staff development to implement these programs (Math Expressions, Study Island, ClassScape)
91.6% total proficiency
	2008 E.O.G. Testing Data, 

	5th grade Science
	Ranked 2nd in achievement county-wide.

Use of Science Notebooking, Inquiry-based instruction using Science Kits, ClassScape and Study Island 
89.1% total proficiency
	2008 E.O.G. Testing Data

	High percentage of certified staff holding Masters Degrees and/or National Board Certification
	County has offered financial support for teachers to continue their professional education

63% Masters; 25% National Board 

	Personnel Records

	High attendance percentage
	96.66%
	NC WISE Attendance Records

	High percentage of teachers holding AIG certification (at least one per grade level)
	Implementation of "K-2 Nurturing Program"

County financial assistance towards AIG certification


31 K-6 teachers 

13.5% with State AIG Certification
23% with Local AIG Certification
	Personnel Records

	Low suspension & retention rates
	Retained 7 out of 731 students during 2008-2009 school year
19 students suspended for a total of 27 incidents resulting in 47.5 days.  

	NC WISE Data

	Active parent involvement in the school.  
	5,715.35 volunteer hours, 1,260+ Watch D.O.G.S. hours
	PTO Membership Roster, Watch D.O.G.S. Roster, Recorded Volunteer Hours  


	Self Assessment (continued)

	Our examination of the aforementioned data sources also leads us to recognize the following areas requiring focus within the School Improvement Plan.  These weaknesses serve as the impetus for our school’s SMART Goals that will span the 2009-2010, 2010-2011 and 2011-2012 school years.

	Identified Weakness
	Supporting Evidence and Reflection
	Data Source

	Bullying, vandalism, fighting, stealing, and weapon possession remain concerns among students and parents.
	2008 District Survey Data shows a concern among student and parent perceptions regarding these issues- Positive Behavior Support Module 1 implementation will address behavior standards school-wide. 

During the 2008-2009 school year 241 incidents were entered into NC WISE.  
	 2008 District Survey
NC WISE Report

	2008 EOG Reading 3rd-6th grade reading scores.
	79.4% total proficiency
Insufficient Reading Remediation Materials congruent with the reading test


	2008 E.O.G. Data

	K-2 Assessment Math scores.
	83.7% total proficiency

	2008 K-2 Assessment Data

	K-2 Assessment Reading scores.
	86.5% total proficiency
	2008 K-2 Assessment data

	     
	     
	     

	     
	     
	    

	    
	    
	     


	Summarization of SMART Goals for 

Mountain View Elementary School

	

	SMART Goal One:  By June 2012, Mountain View Elementary will demonstrate an improved climate of learning as measured by a 10% decrease of office referrals relating to bullying, fighting, vandalism and stealing.

Aligns with:  District Strategic Priority:   FORMCHECKBOX 
 1     FORMCHECKBOX 
 2    FORMCHECKBOX 
 3    FORMCHECKBOX 
 4    FORMCHECKBOX 
 5    FORMCHECKBOX 
 6    FORMCHECKBOX 
 7    FORMCHECKBOX 
 8

                       NC 21st Century Priority Goals:    FORMCHECKBOX 
 1    FORMCHECKBOX 
 2    FORMCHECKBOX 
 3    FORMCHECKBOX 
 4    FORMCHECKBOX 
 5

	

	SMART Goal Two:  By June 2012, Mountain View Elementary will increase the proficiency percentage of students in grades 3-6 as measured by Reading EOG tests from 79.4%  to 90%.

Aligns with:  District Strategic Priority:   FORMCHECKBOX 
 1     FORMCHECKBOX 
 2    FORMCHECKBOX 
 3    FORMCHECKBOX 
 4    FORMCHECKBOX 
 5    FORMCHECKBOX 
 6    FORMCHECKBOX 
 7    FORMCHECKBOX 
 8

                       NC 21st Century Priority Goals:    FORMCHECKBOX 
 1    FORMCHECKBOX 
 2    FORMCHECKBOX 
 3    FORMCHECKBOX 
 4    FORMCHECKBOX 
 5

	

	SMART Goal Three:  By June 2012, Mountain View Elementary will increase the proficiency percentage of students in grades K-2 as measured by the K-2 Reading Assessments from 86.5%  to 93%.

Aligns with:  District Strategic Priority:   FORMCHECKBOX 
 1     FORMCHECKBOX 
 2    FORMCHECKBOX 
 3    FORMCHECKBOX 
 4    FORMCHECKBOX 
 5    FORMCHECKBOX 
 6    FORMCHECKBOX 
 7    FORMCHECKBOX 
 8

                       NC 21st Century Priority Goals:    FORMCHECKBOX 
 1    FORMCHECKBOX 
 2    FORMCHECKBOX 
 3    FORMCHECKBOX 
 4    FORMCHECKBOX 
 5

	

	SMART Goal Four:  By June 2012,      .

Aligns with:  District Strategic Priority:   FORMCHECKBOX 
 1     FORMCHECKBOX 
 2    FORMCHECKBOX 
 3    FORMCHECKBOX 
 4    FORMCHECKBOX 
 5    FORMCHECKBOX 
 6    FORMCHECKBOX 
 7    FORMCHECKBOX 
 8

                       NC 21st Century Priority Goals:    FORMCHECKBOX 
 1    FORMCHECKBOX 
 2    FORMCHECKBOX 
 3    FORMCHECKBOX 
 4    FORMCHECKBOX 
 5

	

	SMART Goal Five:  By June 2012,      .

Aligns with:  District Strategic Priority:   FORMCHECKBOX 
 1     FORMCHECKBOX 
 2    FORMCHECKBOX 
 3    FORMCHECKBOX 
 4    FORMCHECKBOX 
 5    FORMCHECKBOX 
 6    FORMCHECKBOX 
 7    FORMCHECKBOX 
 8

                       NC 21st Century Priority Goals:    FORMCHECKBOX 
 1    FORMCHECKBOX 
 2    FORMCHECKBOX 
 3    FORMCHECKBOX 
 4    FORMCHECKBOX 
 5


	SMART Goal #1     2009-2010

	Overall SMART Goal:  Mountain View Elementary will demonstrate an improved climate of learning as measured by a 10% decrease of office referrals relating to bullying, fighting, vandalism and stealing.

Target SMART Goal/Measure:  By June 2010, 3% reduction.

Target SMART Goal/Measure:  By June 2011, 6% reduction.

Target SMART Goal/Measure:  By June 2012, 10% reduction.

	Study
	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	
	Data Analysis:

(SWOT) analysis

SWOT:  Strengths, Weaknesses, Opportunities for Improvement,  and Threats
Strengths: 

PBS Team in place, Team already trained in Module 1

Weaknesses: Students and parents have a perception that there are issues regarding bullying, vandalism, fighting and stealing according to District Survey Data. NC WISE data show we had 241 office referrals in 2008-2009.

Opportunities: 

By reducing the actual number of office referrals through the PBS , the school can change perceptions regarding these concerns. 

Threats: 

Actual perceptions cannot be gleaned until parents and students are re-surveyed at the end of the year. 



	1. What does the data tell us?

2 What cannot be gleaned from the data?

3. What improvements have been made to this point?

4. What are the opportunities for improvement?

1. There is a concern among parents and students about bullying.
2. The clear definition of bullying.

3. The PBS Team is in place and has been trained in Module 1.  Module 1 will be implemented during the 1st quarter. 

4. By reducing the number of office referrals through PBS, the school can change the perceptions regarding these concerns.  
	1. The new data from NC Wise tells us that as of the end of October, our office referrals are not decreasing.  2.That the school is currently focusing on only two areas of the school with the implementation of PBS. 
3.  PBS lesson plans for the hallways and the cafeteria have now been taught and now the plans for the bathrooms and the buses will be taught during the month of November.  

4.  Reducing the number of office referrals through PBS.  
	1. The new data from NC Wise tells us that as of the end of January, our office referrals are not decreasing.  
2. The data is not clear as to where the office referrals are referred from. 

3. PBS lesson plans for the restroom and buses have now been taught and now the plans for the bus has been reviewed school wide.  The playground lesson plans will be taught during the month of March. The PBS team has added a parent representative. We have devised and begun implementation of an individual incentive/reward program.  
4. Recording the location of each incident so that proper corrections can be applied. The PBS team will take part in further training. 
	1. The new data still continues to tell us that our office referrals are not decreasing.  
2.  The data does not explain the research that during the first year or so of PBS that generally the referrals will go up instead of down.

3.  All lesson plans have been taught for the cafeteria, hallways, playground, restrooms, and the buses.  The data is now being collected to show the areas that the referrals are coming from and where the behaviors are happening.  The school wide reward day will happen during the month of May.  Three of the buses now have cameras on them.  

4.    Continue to reteach PBS lesson plans and reduce the number of office referrals.   By the end of the summer cameras are being placed on every bus at Mountain View.  


	SMART Goal #1     2009-2010

	Action Step/Strategy: Implement Module 1 of Positive Behavior Support school-wide during 2009-2010.  

	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Person Responsible for ensuring the strategy is deployed.
	PBS Team
	PBS Team
	PBS Team 
	PBS Team

	Financial Resources Needed per Quarter (Include $ figures and funding sources)
	$100 from fundraising efforts for PBS account
	Approximately $15 to purchase more cups for cafeteria tables.  
	$73.92 for tickets, $34.83 for lamination film, $4.65 for poster board, and $27.64 for library pockets.  These items were paid for out of the PBS account. 
	None

	Professional Development required during each quarter (Indicate title, audience, # of hours, and HQ status)
	School-wide staff development at monthly faculty meetings presented by PBS Team 
	School-wide staff development at monthly faculty meetings presented by the PBS Team
	School-wide staff development at monthly faculty meetings presented by the PBS Team
	School-wide staff development at monthly faculty meetings presented by the PBS Team

	Parent & Community Involvement during each quarter
	Parent Representative recruitment for team
	Parent Representative will be added to the team
	Parent representative has been added to the team. 
	Parent representative will be attending all PBS meetings.  

	How is technology an integral part of the strategy’s deployment?
	Data Collection from NC WISE
Create signs, spreadsheets, and posters

	Data Collection from NC WISE

Videos will be created by students at Mountain View to support the PBS lesson plans

PowerPoint from Amy Freeman about bullying

Morning News Show incorporates thoughts of the day based on the PBS matrix
	Data Collection from NC WISE 

Videos from United Streaming 

PowerPoint on bus safety. 
	Data Collection from NC Wise

Videos

Cameras on buses

	Set up deployment plan.
	     
	     
	     
	     


	SMART Goal #1     2009-2010

	Action Step/Strategy: Implement Module 1 of Positive Behavior Support school-wide during 2009-2010.  

	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Evaluation:

A. What data will you use to determine if the strategy was deployed?

B. What data will you use to determine if the strategy was deployed with fidelity?

C. What data will you use to determine if the strategy impacted the overall goal or target goal?
	A. Lesson Plans

B. Administrative Observations

C. NC WISE Data

	A. Lesson Plans

B. Staff Observations

C. NC WISE Data

	A. Lesson Plans 
B. Staff Observations

C. NC WISE Data 
	A. Lesson Plans 

B. Staff/Administrative Observations

C. NC WISE Data


	SMART Goal #1     2009-2010

	Action Step/Strategy: Implement Module 1 of Positive Behavior Support school-wide during 2009-2010.  

	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Report the data from the current quarter deployment plan and use the data questions to analyze the results
 
	1. What does the data tell us? Our office referrals are consistent with last year.  For Aug-Oct of last year there were a total of 56 office referrals and this year there are 62.  The referrals are not decreasing.  
2. What cannot be gleaned from the data? That the school is currently focusing on only two areas of the school with the implementation of PBS.        
3. What improvements have been made to this point?  PBS lesson plans for the hallways and the cafeteria have been taught and now the plans for the buses and bathrooms will be taught during the month of November.  
4. What are the opportunities for improvement?  Reducing the number of office referrals through PBS
	1. What does the data tell us? Our office referrals have increased slightly from last year. From Aug-Jan of last year there were a total of 118 and from Aug –Jan of this year there were 133. 
2. What cannot be gleaned from the data? The data is not clear as to where the office referrals are referred from.
3. What improvements have been made to this point? PBS lesson plans for the restroom and buses have now been taught and now the plans for the bus has been reviewed school wide.  The playground lesson plans will be taught during the month of March. The PBS team has added a parent representative. We have devised and begun implementation of an individual incentive/reward program.  
4.What are the opportunities for improvement? Recording the location of each incident so that proper corrections can be applied. The PBS team will take part in further training.
	1. What does the data tell us? The data continues to tell us that our office referrals are still not decreasing.  
2. What cannot be gleaned from the data?  Why the referrals continue to go up with the implementation of PBS.  
3. What improvements have been made to this point? All lessons plans have been taught and a parent representative now attends the meetings.  The individual reward day for the ticket incentive will take place in May.  The locations for the office referrals are now part of the data that is presented monthly to the staff.  
4. What are the opportunities for improvement?  Continue to decrease the number of office referrals and reteach lesson plans as needed.  
	1. What does the data tell us?

2. What cannot be gleaned from the data?

3. What improvements have been made to this point?

4. What are the opportunities for improvement?

	Target Goal Met?
	 FORMCHECKBOX 
 YES.  If yes, change target goal in order to further impact the overall goal.

X NO.  If no, check the appropriate action below.

X Continue current strategy and update deployment plan for next quarter.

 FORMCHECKBOX 
 Continue current strategy, but make improvements to deployment plan.

 FORMCHECKBOX 
 Abandon current strategy and identify new strategy.
	 FORMCHECKBOX 
 YES.  If yes, change target goal in order to further impact the overall goal.

X  NO.  If no, check the appropriate action below.

X Continue current strategy and update deployment plan for next quarter.

 FORMCHECKBOX 
 Continue current strategy, but make improvements to deployment plan.

 FORMCHECKBOX 
 Abandon current strategy and identify new strategy.
	 FORMCHECKBOX 
 YES.  If yes, change target goal in order to further impact the overall goal.

X NO.  If no, check the appropriate action below.

X Continue current strategy and update deployment plan for next quarter.

 FORMCHECKBOX 
 Continue current strategy, but make improvements to deployment plan.

 FORMCHECKBOX 
 Abandon current strategy and identify new strategy.
	 FORMCHECKBOX 
 YES.  If yes, change target goal in order to further impact the overall goal.

 FORMCHECKBOX 
 NO.  If no, check the appropriate action below.

 FORMCHECKBOX 
 Continue current strategy and update deployment plan for next quarter.

 FORMCHECKBOX 
 Continue current strategy, but make improvements to deployment plan.

 FORMCHECKBOX 
 Abandon current strategy and identify new strategy.


	SMART Goal #1     2009-2010

	Action Step/Strategy: Implement Module 1 of Positive Behavior Support school-wide during 2009-2010.  


	Steps
	Quarter 1 – Deployment Plan
	Person Responsible
	Measure(s)
	Action Step

Completion Date

	1.
	Inform the staff of school-wide common

expectations and protocol.

	PBS Team
	Presentation at the opening faculty meeting.
	08 / 19 /  09

	2.
	Make the Student Handbook available to all families in hard copy and on the website.
	Building Leadership Team

Webmaster

	Handbook sent home in the agendas/folders and posting information on the website.
	08 / 31 /  09

	3.
	PBS subcommittees created and distributed lesson plans, posters, and signs based upon the matrix that was created previously.  
	PBS Team
	Presentation at the opening faculty meeting.
	08 /  19  / 09

	4.
	Staff members will use the lesson plans to teach the students the expectations in the hallways and cafeteria.
	All staff members
	Sign off sheets for the PBS Team.  

Administration will observe lessons.  
	10 /  23 / 09

	5.
	The PBS Team will meet monthly to monitor the implementation of school-wide expectations, procedures and the referrals made to the administration.
	PBS Team
	The agenda and minutes of the PBS Team meetings. 
	10 / 23 / 09

	6.
	The PBS Team will present information and give and receive feedback at monthly faculty meetings. 
	PBS Team
	The agenda and minutes of the faculty meetings.  
	10 / 23 / 09

	7.
	     
	     
	     
	   /    /     

	
	
	
	
	

	Steps
	Quarter 2 – Deployment Plan
	Person Responsible
	Measure(s)
	Action Step

Completion Date

	1.
	Continue with monthly meetings to monitor the implementation of the school-wide expectations, procedures and the referrals made to the administration.  
	PBS Team
	The agenda and minutes of the faculty meetings.  
	

01 / 22 /10

	2.
	PBS members will create lesson plans for the teachers for the bathroom and the buses. 
	PBS Team
	Presentation at the October faculty meeting.  
	10/ 28 / 09

	3.
	The teachers will teach the lessons plans for the expectations in the bathroom and the buses.  
	Teachers
	Sign off sheets for the PBS Team.  

Administration will observe lessons.  
	11 /30/ 09

	4.
	The PBS Team will present information and give and receive feedback at monthly faculty meetings.  
	PBS Team
	The agenda and minutes of the faculty meetings.  
	01 / 22 /10

	5.
	The PBS Team will recruit parent representatives. 
	PBS Team
	The agenda
	01/22/10


	SMART Goal #1     2009-2010

	Action Step/Strategy: Implement Module 1 of Positive Behavior Support school-wide during 2009-2010.  


	Steps
	Quarter 3 – Deployment Plan
	Person Responsible
	Measure(s)
	Action Step

Completion Date

	1.
	Continue with monthly meetings to monitor the implementation of the school-wide expectations, procedures and the referrals made to the administration.  
	PBS Team 
	The agenda and minutes of the faculty meetings.  
	4 / 1 / 2010

	2.
	PBS members will create lesson plans for the teachers for the playground. 
	PBS Team 
	Presentation at the February faculty meeting.  
	2/ 24 / 2010

	3.
	The teachers will teach the lessons plans for the expectations in the playground. 
	Teachers
	Sign off sheets for the PBS Team.  


	3 / 31 / 2010

	4.
	The PBS Team will present information and give and receive feedback at monthly faculty meetings.  
	PBS Team
	The agenda and minutes of the faculty meetings.  
	4 / 1 / 2010

	5.
	Implement individual incentives.
	PBS Team
	Weekly and monthly review of tickets earned. 
	2 / 3 / 2010

	6.
	Module two training for eight PBS members and module one training for one PBS member. 
	PBS Team 
	CEU Credits
	2 / 10&11 / 2010
3/ 4 &5/ 2010

	7.
	     
	     
	     
	   /    / 

	
	
	
	
	

	Steps
	Quarter 4 – Deployment Plan
	Person Responsible
	Measure(s)
	Action Step

Completion Date

	1.
	     
	     
	     
	   /    /     

	2.
	     
	     
	     
	   /    /     

	3.
	     
	     
	     
	   /    /     

	4.
	     
	     
	     
	   /    /     

	5.
	     
	     
	     
	   /    /     

	6.
	     
	     
	     
	   /    /     

	7.
	     
	     
	     
	   /    /     


	SMART Goal #2     2009-2010

	Overall SMART Goal:  Mountain View Elementary will increase the proficiency percentage of students in grades 3-6 as measured by Reading EOG tests from 79.4%  to 90%.
Target SMART Goal/Measure:  By June 2010, 82.5%.

Target SMART Goal/Measure:  By June 2011, 86%.

Target SMART Goal/Measure:  By June 2012, 90%

	Study
	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	
	Data Analysis:

(SWOT) analysis

SWOT:  Strengths, Weaknesses, Opportunities for Improvement,  and Threats

Strengths: 

County Offered Balanced Literacy Staff Development,  Highly Qualified Staff
Weaknesses:

Unclear expectations for testing due to new test, reduced support staff

Opportunities:

Implementation of literacy centers, focus on Guided Reading and Reading Renaissance

Threats: Reduced Support Staff to help implement these programs



	1. What does the data tell us?

2 What cannot be gleaned from the data?

3. What improvements have been made to this point?

4. What are the opportunities for improvement?

1.  The most growth needs to be made in 3rd and 4th grade.  
2. The reason that 5th and 6th grade scores are higher and that those students made high growth.  

3. The implementation of literacy centers, focus on Guided Reading, and Reading Renaissance.  The county also offered Balanced Literacy staff development and Daily 5.  

4. To develop new systems for grouping students in reading with reductions in classified staff.  
	1. The data has not changed since the students have not finished the LDPs for the Fall.  The weekly reports from ClassScape were not beneficial because teachers are sometimes just using the tool as an instructional tool and that is not reflected in the data.  
2. If the students in the 3rd and 4th grade are making the necessary growth they need to be making.

3.  Teachers are using ClassScape on a more consistent basis.  Reading groups have been fully implemented for Guided Reading and literacy centers.  Some teachers are using Daily 5 in their classroom and the students are getting to read a number of books a week because of Daily 5.  

4.  To begin focusing on the VIS students and looking at the prediction scores for 4th-6th grade students as plans are made for remediation groups.  
	1. Teachers are now using ClassScape on a more consistent basis and there is data to show what area in each classroom and grade level that teachers need to gear their instruction for the second semester.  There is now data to show what objectives the teachers are assessing and teaching using ClassScape.    
2.If the students in the 3rd and 4th grade are making the necessary growth they need to be making.

3.Teachers are using ClassScape on a more consistent basis.  Reading groups have been fully implemented for Guided Reading and literacy centers.  Some teachers are using Daily 5 in their classroom and the students are getting to read a number of books a week because of Daily 
4. To begin focusing on the VIS students and looking at the prediction scores for 4th-6th grade students as plans are made for remediation groups.  
	1.  The EOG data tells us that 3rd-6th grade overall  reading is 81.1% proficient.  This is an increase from 79.4%, but it did not meet the goal of 82.5% for this year.  3rd grade – 71.6%, 4th grade – 83.5%, 5th grade – 76.3%, 6th grade – 92.2%.  
2.  3rd grade had a new teacher to the grade level, 4th grade had two new teachers to the grade level, and 5th grade had one new teacher to the grade level.  The data does not show us which students were new to the school and which teachers were consistently using ClassScape as a resource.  

3.  The teachers continued the use of ClassScape and began reviewing the data more consistently to guide their instruction for the end of year testing.  VIS students were identified and teachers also began using EOG Testmaker as well.  

4.  More consistent use of ClassScape with instruction weekly in the classroom and assessments every other week.  


	SMART Goal #2     2009-2010

	Action Step/Strategy: Implement the use of ClassScape weekly in 3rd-6th grades in reading.  

	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Person Responsible for ensuring the strategy is deployed.
	Administration
3rd-6th grade teachers

ClassScape Trainer
	Administration
3rd-6th grade teachers


	Administration
3rd-6th grade teachers


	Administration
3rd-6th grade teachers



	Financial Resources Needed per Quarter (Include $ figures and funding sources)
	Additional copying, printing, and installing projectors in all 3rd-6th grade classrooms.  
	None     
	None
	None

	Professional Development required during each quarter (Indicate title, audience, # of hours, and HQ status)
	ClassScape and School Pad refresher courses being offered by Melissa Moose and Sheila Smith.  Approximately 1 hour for each refresher.  Teachers teaching students in grades 3-6 will be required to attend the ClassScape refresher and all certified will be encouraged to attend the School Pad refresher.  

Grade level meetings

	None
	None
	EOG Testmaker Training Occurred.  

	Parent & Community Involvement during each quarter
	Parent Letters, Parent Volunteers
	Parent letters, volunteers, conferences
	Parent letters, volunteers, conferences
	Parent letters, volunteers, conferences

	How is technology an integral part of the strategy’s deployment?
	Projectors, ClassScape, and online internet access
	Projectors, ClassScape, and online internet access
	Projectors, ClassScape, and online internet access
	Projectors, ClassScape, and online internet access

	Set up deployment plan.
	     
	     
	     
	     


	SMART Goal #2     2009-2010

	Action Step/Strategy: Implement the use of ClassScape weekly in 3rd-6th grades in reading.  

	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Evaluation:

D. What data will you use to determine if the strategy was deployed?

E. What data will you use to determine if the strategy was deployed with fidelity?

F. What data will you use to determine if the strategy impacted the overall goal or target goal?
	D. Class and Student Reports from ClassScape Weekly.
E. Formal and Informal Observations

F. Student Grades, AR Diagnostic Reports, Scott Foresman Benchmarks, ClassScape 

	D. Teachers will be using a bi-weekly chart to show how they are using ClassScape in their classroom for reading.  

E. Formal and Informal Observations

F. Student Grades, AR Reports, Scott Foresman Benchmarks, ClassScape, LDP Scores.  


	D.Teachers will continue to use the biweekly chart to show how they are using ClassScape in their classroom for reading. 
E. Formal and informal observations. 

F. Student Grades, AR Reports, Scott Foresman Benchmarks, ClassScape, LDP Scores.  


	D.Teachers will continue to use the biweekly chart to show how they are using ClassScape in their classroom for reading. 

E. Formal and informal observations. 

F. Student Grades, AR Reports, Scott Foresman Benchmarks, ClassScape, LDP Scores.  




	SMART Goal #2     2009-2010

	Action Step/Strategy: Implement the use of ClassScape weekly in 3rd-6th grades in reading.  

	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Report the data from the current quarter deployment plan and use the data questions to analyze the results
	5. What does the data tell us?

6. What cannot be gleaned from the data?

7. What improvements have been made to this point?

8. What are the opportunities for improvement?
	9. What does the data tell us?

10. What cannot be gleaned from the data?

11. What improvements have been made to this point?

12. What are the opportunities for improvement?
	5. What does the data tell us?

6. What cannot be gleaned from the data?

7. What improvements have been made to this point?

8. What are the opportunities for improvement?
	5. What does the data tell us?

6. What cannot be gleaned from the data?

7. What improvements have been made to this point?

8. What are the opportunities for improvement?

	Target Goal Met?
	 FORMCHECKBOX 
 YES.  If yes, change target goal in order to further impact the overall goal.

 FORMCHECKBOX 
 NO.  If no, check the appropriate action below.

 FORMCHECKBOX 
 Continue current strategy and update deployment plan for next quarter.

 FORMCHECKBOX 
 Continue current strategy, but make improvements to deployment plan.

 FORMCHECKBOX 
 Abandon current strategy and identify new strategy.
	 FORMCHECKBOX 
 YES.  If yes, change target goal in order to further impact the overall goal.

X No.   If no, check the appropriate action below.

 X Continue current strategy and update deployment plan for next quarter.

 FORMCHECKBOX 
 Continue current strategy, but make improvements to deployment plan.

 FORMCHECKBOX 
 Abandon current strategy and identify new strategy.
	 FORMCHECKBOX 
 YES.  If yes, change target goal in order to further impact the overall goal.

X NO.  If no, check the appropriate action below.

X Continue current strategy and update deployment plan for next quarter.

 FORMCHECKBOX 
 Continue current strategy, but make improvements to deployment plan.

 FORMCHECKBOX 
 Abandon current strategy and identify new strategy.
	 FORMCHECKBOX 
 YES.  If yes, change target goal in order to further impact the overall goal.

 FORMCHECKBOX 
 NO.  If no, check the appropriate action below.

 FORMCHECKBOX 
 Continue current strategy and update deployment plan for next quarter.

 FORMCHECKBOX 
 Continue current strategy, but make improvements to deployment plan.

 FORMCHECKBOX 
 Abandon current strategy and identify new strategy.


	SMART Goal #2     2009-2010

	Action Step/Strategy: Implement the use of ClassScape weekly in 3rd-6th grades in reading.  

	Steps
	Quarter 1 – Deployment Plan
	Person Responsible
	Measure(s)
	Action Step

Completion Date

	1.
	Provide a refresher to 3rd-6th grade teachers on ClassScape
	System Test  Coordinator
	Attendance
	09 / 16 / 09

	2.
	Teachers to start weekly use as instructional tool
	3rd-6th classroom teachers
	Reports/Observations
	Weekly until               
10/23/2009

	3.
	Begin to collect data on a weekly basis and give to administration 
	3rd-6th classroom teachers
	Reports
	        Weekly until                                       10/23/2009

	4.
	Analyze the data
	3rd-6th classroom teachers 
	Reports/Lesson plans
	Weekly until               10/23/2009

	5.
	Share the data with EC and ELL teachers
	3rd-6th classroom teachers
	Minutes of meetings
	        10/23/2009

	6.
	Determine areas of weakness based on the data to develop lesson plans
	3rd-6th classroom teachers
	Lesson plans
	10 / 23 / 2009

	7.
	     
	     
	     
	   /    /     

	
	
	
	
	

	Steps
	Quarter 2 – Deployment Plan
	Person Responsible
	Measure(s)
	Action Step

Completion Date

	1.
	Continue weekly use of ClassScape as an instructional tool.  
	3rd-6th classroom teachers
	Reports/Observations
	01/22/10

	2.
	Develop method for data collection to show frequency of usage in the classroom for whole group instruction.
	Administration
	Form
	11/25/09

	3.
	Begin using the form for data collection and submitting to administration every other week.
	3rd-6th classroom teachers
	Form
	01/22/10

	4.
	Pull reports as students are assessed.
	3rd-6th classrooms teachers 
	Reports
	1/22/10

	5.
	Determine areas of weakness based on the reports to develop lessons. 
	3rd-6th classrooms teachers
	Lesson Plans
	1/22/10

	6.
	Students will take the LDPs in reading on ClassScape. 
	3rd-6th classroom teachers
	Reports/Schedule
	      12/4/09

	7.
	     
	     
	     
	   /    /     


	SMART Goal #2     2009-2010

	Action Step/Strategy: Implement the use of ClassScape weekly in 3rd-6th grades in reading.  

	Steps
	Quarter 3 – Deployment Plan
	Person Responsible
	Measure(s)
	Action Step

Completion Date

	1.
	Continue weekly use of ClassScape as an instructional tool.  
	3rd-6th classroom teachers
	Reports/Observations
	4/1/10

	2.
	Continue using the form for data collection and submitting to administration every other week.
	3rd-6th classroom teachers
	Form
	4/1/10

	3.
	Pull reports as students are assessed.
	3rd-6th classrooms teachers 
	Reports
	4/1/10

	4.
	Determine areas of weakness based on the reports to develop lessons. 
	3rd-6th classrooms teachers
	Lesson Plans
	4/1/10

	5.
	Students will take the LDPs in reading on ClassScape. 
	3rd-6th classroom teachers
	Reports/Schedule
	               4/1/10

	6.
	
	
	
	

	7.
	
	
	
	/ / 

	
	
	
	
	

	Steps
	Quarter 4 – Deployment Plan
	Person Responsible
	Measure(s)
	Action Step

Completion Date

	1.
	Continue weekly use of ClassScape as an instructional tool.  
	3rd-6th classroom teachers
	Reports/Observations
	5 / 20 / 2010

	2.
	Continue using the form for data collection and submitting to administration every other week.  
	3rd-6th classroom teachers
	Form/Reports
	05/ 20 / 2010

	3.
	Pull reports as students area assessed. 
	3-6 teachers
	Reports
	05 / 20 /2010

	4.
	Determine areas of weakness based on the reports to develop lessons.  
	3rd-6th classroom teachers
	Lesson Plans
	05 / 20 / 2010

	5.
	Utilize EOG-Testmaker
	3rd-6th classroom teachers
	Reports/Lesson Plans
	5/ 31/ 2010

	6.
	Take the EOGs
	3rd-6th classroom teachers and students
	Data Reports
	6 / 4 / 2010

	7.
	
	
	
	/ / 


	SMART Goal #3     2009-2010

	Overall SMART Goal:  Mountain View Elementary will increase the proficiency percentage of students in grades K-2 as measured by the K-2 Reading Assessments from 86.5% to 93%.
Target SMART Goal/Measure:  By June 2010, 88.5%.

Target SMART Goal/Measure:  By June 2011, 91%.

Target SMART Goal/Measure:  By June 2012, 93%.

	Study
	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	
	Data Analysis:

(SWOT) analysis

SWOT:  Strengths, Weaknesses, Opportunities for Improvement,  and Threats

Strengths: 

Strong phonics program K-2, Highly Qualified Staff

Weaknesses: 

Lack of Support Personnel for small group instruction and RTI

Opportunities: 2008-2009 RTI AIMSWeb Pilot K-1

Threats: Funding 

	1. What does the data tell us?

2 What cannot be gleaned from the data?

3. What improvements have been made to this point?

4. What are the opportunities for improvement?
1.We are still below our goal of 100% of students on grade level in reading by the 2nd grade.  

2.We cannot determine why students are not on grade level in the early grades.  The accuracy and fidelity of the assessments are questionable.  

3.During the 2008-2009 school year AIMSWeb was utilized for K-1.  

Extend AIMSWeb to 2nd grade and eventually to 6th grade.  
	1.The RTI-AimsWeb data tells us the students that are struggling and if they need additional interventions or not.  

2.If students met the criteria for fall benchmarks but are now struggling.  This will not be known until winter benchmarks.  

3.Interventions have changed and additional services are being provided to struggling students.  Hearing and vision screenings are being completed.  

4.Teacher familiarity with the new process procedures.  
	1. After the winter benchmarks, the data tells us there were 90 kindergarteners, 101 1st graders, and 103 2nd graders that were benchmarked.  Out of those students 31 are currently in Tier 1, 22 in Tier 2, and 19 in Tier 3.  27 probes are being given to 19 kindergarteners weekly, 33 to 27 1st graders, and 32 to 26 2nd graders.  
2.The data from AimsWeb doesn’t tell us why the students are current level or not showing growth.  

3.There have been some scheduling changes that have been made to increase interventions.  Remediation funds are being used to have a tutor to assist with interventions.  All students that have moved through the tiers have placed EC.  

4.Teachers becoming self-sufficient.  Better communication between EC and RTI.  Consistent interventions being given.  
	1.There are currently 23 students in Tier 1, 25 in Tier 2, 12 in Tier 3 and 1 in Tier 4.  Out of these there are 16 kindergarten students receiving 22 probes, 19 1st graders receiving 19 probes, and 17 2nd graders receiving 17 probes.  
2.The data from AimsWeb doesn’t tell us why the students are performing at the current level or not showing growth.  

3.The tutor for the K-2 students now conducts 55 interventions with 22 students.  Consistent interventions are now being given to all students.  

4.Teachers becoming self-sufficient.  There has been progress with the communication between EC and RTI.  During the quarter the interventions will stop after the Spring Benchmarks as per the county level RTI Team.  


	SMART Goal #3     2009-2010

	Action Step/Strategy: Implementation of AIMSWeb RTI K-2 .

	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Person Responsible for ensuring the strategy is deployed.
	Administration
RTI Coordinator

RTI TA & Coaches
	Administration

RTI Coordinator

RTI TA & Coaches
	Administration

RTI Coordinator

RTI TA & Coaches
	Administration,

RTI Coordinator,  Tutor, 

RTI TA & Coaches

	Financial Resources Needed per Quarter (Include $ figures and funding sources)
	County Funds, this is unknown at this time
	None
	Approximately $2,300 for a tutor to come in and provide interventions.  The funding is coming from our remediation budget.  
	The amount being paid for the tutor ends May 14th.  

	Professional Development required during each quarter (Indicate title, audience, # of hours, and HQ status)
	RTI Training as offered by District
	Monthly trainings for the RTI-TA

Tier 2 paperwork training for 1st-4th grade teachers (1 hr)      
	Progress monitoring training for all K-2 teachers will be held for a total of 3 hours on 2 different days.  Mountain View teachers are also having grade level meetings with Marie Hinkle to analyze the Aimsweb reports.  
	Monthly RTI meetings as offered by the district.  Kindergarten will have a grade level meeting to work on Tier 2 paperwork.  

	Parent & Community Involvement during each quarter
	Awareness of RTI: email, parent letters, website updates, volunteer opportunities
	Parent letters and conferences     
	Parent letters and conferences.  During all Tier 3 meetings, there must be a signature.  
	Parent letters and conferences.  During all Tier 3 meetings, there must be a signature.  

	How is technology an integral part of the strategy’s deployment?
	AIMSWeb Computer Software for data entry
	AIMSWeb Computer Software for data entry
	AIMSWeb Computer Software for data entry
	AIMSWeb Computer Software for data entry

	Set up deployment plan.
	     
	     
	     
	     


	SMART Goal #3     2009-2010

	Action Step/Strategy: Implementation of AIMSWeb RTI .

	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Evaluation:

What data will you use to determine if the strategy was deployed?

What data will you use to determine if the strategy was deployed with fidelity?

What data will you use to determine if the strategy impacted the overall goal or target goal?
	G. Benchmark and Weekly Probes

H. Benchmark and Weekly Probes, Tiered Remediation Plans/Goals/Interventions, and the RTI Team will come out to ensure fidelity with the RTI TA at the school level
I. Benchmark and Weekly Probes

	G. Benchmark and Weekly Probes

H. Benchmark and Weekly Probes, Tiered Remediation Plans/Goals/Interventions, and the RTI Team will come out to ensure fidelity with the RTI TA at the school level

I. Benchmark and Weekly Probes

	G. Benchmark and Weekly Probes

H. Benchmark and Weekly Probes, Tiered Remediation Plans/Goals/Interventions, and the RTI Team will come out to ensure fidelity with the RTI TA at the school level

I. Benchmark and Weekly Probes

	G. Benchmark and Weekly Probes

H. Benchmark and Weekly Probes, Tiered Remediation Plans/Goals/Interventions, and the RTI Team will come out to ensure fidelity with the RTI TA at the school level

I. Benchmark and Weekly Probes



	SMART Goal #3     2009-2010

	Action Step/Strategy: Implementation of AIMSWeb RTI .

	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Report the data from the current quarter deployment plan and use the data questions to analyze the results
	What does the data tell us? Where the struggling students are and if they needs additional help.  
What cannot be gleaned from the data? If students met the criteria for the fall benchmarks but have now fallen behind.  
What improvements have been made to this point? Interventions have changed and additional services are being offered.  Hearing and vision screenings are being done.  
What are the opportunities for improvement?  Teacher familiarity with the new process procedures.  
	    What does the data tell us? After the winter benchmarks, the data tells us there were 90 kindergarteners, 101 1st graders, and 103 2nd graders that were benchmarked.  Out of those students 31 are currently in Tier 1, 22 in Tier 2, and 19 in Tier 3.  27 probes are being given to 19 kindergarteners weekly, 33 to 27 1st graders, and 32 to 26 2nd graders.  
     What cannot be gleaned from the data? The data from AimsWeb doesn’t tell us why the students are performing at the current level or not showing growth.  

    What improvements have been made to this point? There have been some scheduling changes that have been made to increase interventions.  Remediation funds are being used to have a tutor to assist with interventions.  All students that have moved through the tiers have placed EC.  

What are the opportunities for improvement? Teachers becoming self-sufficient.  Better communication between EC and RTI.  Consistent interventions being given.  

	What does the data tell us? There are currently 23 students in Tier 1, 25 in Tier 2, 12 in Tier 3 and 1 in Tier 4.  Out of these there are 16 kindergarten students receiving 22 probes, 19 1st graders receiving 19 probes, and 17 2nd graders receiving 17 probes.  
What cannot be gleaned from the data? The data from AimsWeb doesn’t tell us why the students are performing at the current level or not showing growth.  

What improvements have been made to this point? The tutor for the K-2 students now conducts 55 interventions with 22 students.  Consistent interventions are now being given to all students.  
What are the opportunities for improvement? Teachers becoming self-sufficient.  There has been progress with the communication between EC and RTI.  During the quarter the interventions will stop after the Spring Benchmarks as per the county level RTI Team.  
	What does the data tell us?

There are currently 22 students in Tier 1, 25 in Tier 2, and 14 in Tier 3.  6 out of 7 students that have gone through MDT have placed EC for 86% placement rate.  

What cannot be gleaned from the data?

The data from AimsWeb doesn’t tell us why the students are performing at the current level or not showing the growth to come out of the Tier process.  Teachers have completed Tiered paperwork to describe what they see the problem is.  The students are going through the tiered processes now and getting to SST meetings to determine the need for testing and EC eligibility.  

What improvements have been made to this point?

The K-2 teachers are now ready to be self-sufficient for the 2010-2011 school year with progress monitoring and providing interventions.  There have been more individual meetings with teachers about expectations and to discuss the clarity of their students’ paperwork.  

What are the opportunities for improvement?

The 2010-2011 school year needs to begin with having some refreshers and reminders about paperwork, probes, and interventions being done to fidelity.  

	Target Goal Met?
	 FORMCHECKBOX 
 YES.  If yes, change target goal in order to further impact the overall goal.

X NO.  If no, check the appropriate action below.

X Continue current strategy and update deployment plan for next quarter.

 FORMCHECKBOX 
 Continue current strategy, but make improvements to deployment plan.

 FORMCHECKBOX 
 Abandon current strategy and identify new strategy.
	 FORMCHECKBOX 
 YES.  If yes, change target goal in order to further impact the overall goal.

X NO.  If no, check the appropriate action below.

X Continue current strategy and update deployment plan for next quarter.

 FORMCHECKBOX 
 Continue current strategy, but make improvements to deployment plan.

 FORMCHECKBOX 
 Abandon current strategy and identify new strategy.
	 FORMCHECKBOX 
 YES.  If yes, change target goal in order to further impact the overall goal.

X NO.  If no, check the appropriate action below.

X Continue current strategy and update deployment plan for next quarter.

 FORMCHECKBOX 
 Continue current strategy, but make improvements to deployment plan.

 FORMCHECKBOX 
 Abandon current strategy and identify new strategy.
	 FORMCHECKBOX 
 YES.  If yes, change target goal in order to further impact the overall goal.

 FORMCHECKBOX 
 NO.  If no, check the appropriate action below.

 FORMCHECKBOX 
 Continue current strategy and update deployment plan for next quarter.

 FORMCHECKBOX 
 Continue current strategy, but make improvements to deployment plan.

 FORMCHECKBOX 
 Abandon current strategy and identify new strategy.


	SMART Goal #3     2009-2010

	Action Step/Strategy: Implementation of AIMSWeb RTI  K-2.

	Steps
	Quarter 1 – Deployment Plan
	Person Responsible
	Measure(s)
	Action Step

Completion Date

	1.
	County placement of RTI Teacher Assistant
	District
	P-1
	08 / 19 / 09

	2.
	RTI Team training begins in the county
	RTI Coordinator
	Attendance
	08/ 20 / 09

	3.
	SIT Chairperson trained
	RTI Coordinator
	Attendance
	10 / 23 / 09

	4.
	Fall Benchmarks to all K-2 students
	RTI Team
	AIMSWeb Reports
	09 / 16 / 09

	5.
	Reports produced and given to K-2 teachers
	RTI TA/AIMSWeb Manager
	AIMSWeb Reports
	09 / 16 / 09

	6.
	RTI TA will hold grade level meetings and train K-2 teachers
	RTI TA
	Attendance
	10/08/09

	7.
	Letters will be sent home to notify parents that their children are receiving interventions.
	RTI TA
	Letter
	10/08/09

	8.
	Interventions will begin for Tier 1 students for 1st and 2nd grade
	RTI TA
	Schedule/interventions documentation
	10/23/09

	9.
	Weekly probes will begin for all Tier 1 students
	RTI TA
	Reports/probe documentation
	10/23/09

	
	
	
	
	

	Steps
	Quarter 2 – Deployment Plan
	Person Responsible
	Measure(s)
	Action Step

Completion Date

	1.
	Interventions will continue for Tier 1 students for 1st-2nd grade.  
	RTI TA/Teachers
	Schedule/interventions

documentation
	01 / 22 /10

	2.
	Kindergarten students will receive interventions after the winter benchmarks.  
	RTI TA/Teachers
	Schedule/interventions/documentation
	01 / 22 /10

	3.
	Weekly probes will continue for all Tier 1 students. 
	RTI TA
	Reports/probe documentation
	01 / 22 /10

	4.
	Winter benchmarks to all K-2 students
	RTI Team
	AIMSWeb Reports
	01 / 21 /10

	5.
	Letters will be sent home to notify parents that their children are receiving interventions
	RTI TA
	Letter and documentation of letters sent
	01 / 22 /10

	6.
	Tier 2 students will be served by the RTI-TA
	RTI TA
	Schedule/interventions/documentation
	01 / 22 /10

	7.
	Training of Tier 2 paperwork for teachers
	RTI TA/RTI Coordinator 
	Attendance
	01/ 22 /10


	SMART Goal #3     2009-2010

	Action Step/Strategy: Implementation of AIMSWeb RTI K-2.

	Steps
	Quarter 3 – Deployment Plan
	Person Responsible
	Measure(s)
	Action Step

Completion Date

	1.
	K-2 teachers will receive progress monitoring training. 
	Marie Hinkle, Mary Moren, and Julie Anderson
	Attendance and agenda
	03/25/10

	2.
	Weekly probes will continue for students in all tiers
	RTI TA and other support staff
	Report/probe documentation
	04 / 01/ 10

	3.
	Kindergarten adding letter sounds, non-sense words, and phonemic segmentation
	RTI TA, teacher, and other support staff
	Reports and interventions
	04/01/10

	4.
	1st grade adding fluency
	RTI TA, teacher, and other support staff
	Reports and interventions
	04/01/10

	5.
	2nd grade adding comprehension
	RTI TA, teacher, and other support staff
	Reports and interventions
	04/01/10

	6.
	Tier 2 students receiving interventions according to tier paperwork.
	RTI TA, teacher, and other support staff
	Schedules, reports, documentation, and interventions
	04/01/10

	7.
	Tier 3 interventions increase in frequency and/or duration.  
	RTI TA, teacher, and other support staff
	Schedules, reports, documentation, and interventions
	04/01/10

	8.
	EC students moving out of EC move into Tier 3
	EC teacher, RTI TA, teacher, and other support staff
	IEP, schedules, reports, documentation, and interventions
	04/01/10

	
	
	
	
	

	Steps
	Quarter 4 – Deployment Plan
	Person Responsible
	Measure(s)
	Action Step

Completion Date

	1.
	Weekly probes will continue for students in all tiers
	RTI TA and other support staff
	Report/probe documentation
	05/7/10

	2.
	First grade will be dropping phonemic segmentation
	RTI TA and other support staff
	 Reports and interventions
	05/11/10

	3.
	Tier 2 and Tier 3 students will continue to receive interventions according to tier paperwork    
	RTI TA, teacher, and other support staff
	Reports and interventions
	05/14/10

	4.
	EC students will continue to move out of EC and move into Tier 3.  They will be Tier 3 students at the beginning of the 2010-2011 school year
	RTI TA, EC teacher, teacher, and other support staff
	IEP, schedules, reports, documentation, and interventions
	05/14/10

	5.
	All tier paperwork will be collected from the classroom teachers by the RTI TA in order to give to next years classroom teacher
	Teachers and RTI TA
	Folders with paperwork
	06/11/10

	6.
	Spring Benchmarks to all K-2 students
	RTI Team
	AIMSWeb Reports
	05/11/10

	7.
	Kindergarten teachers trained in Tier 2 paperwork
	Marie Hinkle, RTI TA, teachers
	Attendance 
	04/22/10

	8.
	Review and make recommendations to close 2009-2010 school year for Tier 3 students
	SST, Administration, RTI TA, teachers, and EC
	Final reports and folders
	06/11/10

	9.
	Tutor and TA trained to benchmark and progress monitor
	Marie Hinkle, tutor (Beth Shaffer), and teacher assistant (Robin Willis)
	Attendance
	04/14/10


	Waiver Requests

	School-Based Management and Accountability Program

School-Based Waiver Request for 2009-2012

LEA:  Catawba County Schools



LEA Code:  180

School Name: Mountain View Elementary School Code: 356

	Requests for Waivers

	Type
	Class size waiver in Grades 4-12 (This excludes class limitation in Grades K-3)

	Legal Reference


	North Carolina General Statutes Section 115C-301(c) Maximum Class Size

North Carolina General Statutes Section 115-301 (d)  Maximum Teaching Load

	Rationale
	The waiver will allow flexibility to ad hoc grouping in both skill and content areas.  It will allow for 
more effective use of staffing, focusing on individual strengths of the faculty/staff.

	Congruency to Student Achievement
	More effective teaching/learning will occur as schools are able to operate the master schedule with 
fluidity, moving students in and out of skill groups as assessment indicates.  The waiver also diminishes the possibility of whole-school reorganization if student enrollment is significantly higher than student projections.


	Building Leadership Team Members

	The following individuals constitute Mountain View Elementary's Building Leadership Team that collaboratively developed the 2009-2012 School Improvement Plan.  The following assurances were in place in compliance with  
G. S. 115C-105.27 Development and Approval of School Improvement Plans:

· BLT Composition:

· Principal

· Assistant Principal

· Certified Staff (Instructional Personnel)

· Certified Instructional Support Staff (i.e. media, counselor, school social worker)

· Classified Staff

· Parents

· The representatives were elected by their representative groups by secret ballot.

· The parents serving on the School Improvement Team reflect the racial and socioeconomic composition of the students enrolled in the school and are not members of the building level staff.

· School Improvement Team meetings are held at a convenient time to assure substantial parent participation.

· School Improvement Team includes representative members of the student body.

· The principal has presented the 2009-2012 School Improvement Plan to all affected staff for review and vote by secret ballot.

· A peer review representative from the Central Office has reviewed this document with the principal.

· Voting results (Note:  Total eligible to vote = Number of certified instructional personnel + number of classified staff)

Total Eligible to Vote:  76
(Note:  The plan must be approved by a simple majority (50% + 1) of the TOTAL Eligible to Vote.)

Vote Talley:                          Yes  76
     No  0



	Building Ledership Team 2010-2011

	Name
	Position or Role
	Term Expiration Date
	Signature
	Date of Official 
Sign-Off-Revised 2/7/11

	Kim C Penley/Nancy Yount
	Principal
	5 / 31 / 11
	On File
	08 / 25 / 2010

	Jessica Minton-Cable
	Assistant Principal
	5 / 31 / 11
	On File
	08 / 25 / 2010

	Ashley Adams
	BLT Chairperson Second Gr
	08 / 31 / 2010
	On File
	08 / 25 / 2010

	Brenda Lloyd
	Sixth Gr
	08 / 31 / 2013
	On File
	08 / 25 / 2010

	Barbara Lydick
	Kindergarten
	08 / 31/ 2012
	On File
	08 / 25 / 2010

	Cathy Tolbert
	First Grade
	08 / 31 / 2013
	On File
	08 / 25 / 2010

	Jana McIntosh
	Third Grade
	08 / 31 / 2013
	On File
	08 / 25 / 2010

	Teresa Sigmon
	Fourth Grade
	08 / 31 / 2013
	On File
	08 / 25 / 2010

	Therese Durhman
	Fifth Grade
	08 / 31 / 2012
	On File
	08 / 25 / 2010

	Ellen Mull
	Exceptional Children
	08 / 31 / 2011
	On File
	08 / 25 / 2010

	Lila Canipe
	Teacher Assistant
	08 / 31 / 2013
	On File
	08 / 25 / 2010

	Ada Smith
	Specialist
	08 / 31/ 2013
	On File
	08 / 25 / 2010

	Nelson Price
	Parent
	08 / 31 / 2011
	On File
	08 / 25 / 2010

	Traci Greenwood
	Parent
	08 / 31 / 2011
	On File 
	08 / 25 / 2010

	Suzanne Peavy
	Parent
	8/31/2012
	On File
	8/25/2010

	Angela Rao
	Parent
	08/31/2012
	On File
	8/25/2010


	SMART Goal #1     2010-2011

	Overall SMART Goal:  Mountain View Elementary will demonstrate an improved climate of learning as measured by a 10% decrease in office referrals relating to bullying, fighting, vandalism and stealing..

Target SMART Goal/Measure:  By June 2010, 3% reduction.

Target SMART Goal/Measure:  By June 2011, 6% reduction.

Target SMART Goal/Measure:  By June 2012, 10% reduction.

	Study
	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	
	Data Analysis:

(SWOT) analysis

SWOT:  Strengths, Weaknesses, Opportunities for Improvement,  and Threats
	1. What does the data tell us? 
2 What cannot be gleaned from the data?

3. What improvements have been made to this point?

4. What are the opportunities for improvement?

1. Data tells us that office referrals increased from 241 in 08-09 to 284 in 09-10.  CCS Survey data shows a decrease in concern in the areas of bullying, stealing, fighting, and vandalism among all stakeholders. 
2.  The reported office referrals included all offenses that happened during the 09-10 school year. The data was not broken down to show only vandalism, bullying, stealing, and fighting. This will need to be adjusted this year as we report the data.  The data does not explain the research that during the first year or so of PBIS that generally the referrals will go up instead of down due to the focus by staff of specific behaviors.
3. Module I of PBIS was fully developed and implemented.
4.  Disaggregating discipline data more appropriately to reflect only those offenses of vandalism, bullying, stealing and fighting.  Module 1 lessons will be taught during the first nine weeks this year. Reteaching will happen as needed.  

	1. There has been a decrease overall in office referrals, specifically in universal areas addressed on our matrix.  We have very few repeat offenders.  High incidence areas are the classrooms and buses.  There are considerably more males with discipline issues than females.  
2.  We need more data about specific buses and incidents on those buses.  

3.  We have better data collection resulting in more specific interventions including direct instruction from the school counselor in the upper grades (4th-6th), school-wide lesson plan instructions for bus, and all universal matrix areas.  

4.  Disaggregating bus data, targeting interventions for repeat offenders, communicating PBIS data to parents and community.
	1. The data shows five referrals this year for bullying, eleven for fighting, nine for vandalism, and nine for stealing. There is a total of 140 referrals. The bus area seems to still be a concern and the sixth grade students have had the largest number of referrals. Based pm the data. MVE is on track for decreased bullying and fighting referrals However, vandalism and theft have shown a noted increase
2. 2009-2010 data for vandalism was at “0.” This may not be a valid comparison between sets of data because of the change in administration and possibly a different way to code the referrals. 
3. Direct information for lower grades K-3 from guidance counselor.

Data has been shared at all faculty meetings.

4.Use data to target universal areas within specific grade levels. Use of survey monky to increase faculty feedback of PBIS. Beginning to investigate tier 2 strategies to use with repeat offenders. 
	1. The data indicates that there were 7 referrals for bullying; 18 for fighting; 11 for theft, and 20 for vandalism. The total number of office referrals was 248.  In 2009-2010, there were 284 so there has been a decrease of 12.7% from the previous year.  
What cannot be gleaned from the data?

We do not have the total for bullying, fighting, vandalism and stealing for 2009-2010.  The basis for including this as a SIP goal was the CCS surveys which indicated that our parents had a concern about bullying, fighting, vandalish, and stealing. 

We also need more information from the survey to determine what grade level the students are in at the time of the survey. This will help us determine if the problem is specific to a particular grade level for students. Students in grades 4-6 are surveyed but do not put their grade level on the surveys.

What improvement has been date to date?

Data collection is much improved this year with documentation of the number of referrals monthly, location, grade level, male/female, and type of discipline. On the end of the year report that was completed for the district PBIS Coordinator, (NC PBIS ODR Report), the data included race/ethnicity, referrals per month, referrals by grade level, referrals by location, and referrals by incidient type.  An SET visit was completed by the Coordinator and it was found that a portion of the staff did not understand PBIS as it relates to MVE School.  A teacher created a survey to determine what needs to be done to help the staff in 2011-2012. 

The opportunities for improvement are that the schools will begin using the NC PBIS ODR Reporing Spreadsheet at the beginning of the year in 2011-12 to keep the data consistent with the way PBIS is tracked by the state. The goal for the next year is to get more of the staff trained in Module 1 and to encourage more staff commitment to PBIS.  The opening staff meeting will have a focus on PBIS and the EBS survey that the staff took at the end of this year.  The EBS survey data has not been collected at this point.
 


	SMART Goal #1     2010-2011

	Action Step/Strategy: Continue implementation of Positive Behavior Intervention and Support (PBIS).

	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Person Responsible for ensuring the strategy is deployed.
	PBIS Team
	PBIS  Team & Administration
	PBIS Team & Administration
	PBIS Team and Administartion

	Financial Resources Needed per Quarter (Include $ figures and funding sources)
	none
	Possibility of buying more yellow tickets
	There will be no more training offered this year
	Funding for training of 2 staff members 
(EC funds)

Staff members were informed that the training sessions were full.

	Professional Development required during each quarter (Indicate title, audience, # of hours, and HQ status)
	School-wide staff development at monthly faculty meetings presented by the PBIS team
	School-wide staff development at monthly faculty meetings presented by the PBIS Team.  
	School-wide staff development at monthly faculty meetings presented by the PBIS Team.  
Cultural Awareness Workshop series
	School-wide staff development at monthly faculty meetings presented by PBIS Team

	Parent & Community Involvement during each quarter
	Parent Representative will continue to serve for the 2010-2011 school year
	Communicate data in parent newsletter, parent representative on PBIS Team. 
	Communicate data in parent newsletter, parent representative on PBIS Team.
Parent help with rewards

Survey using monkey
	Parent newsletter will contain information about PBIS. Parents helped with the last reward day. Surveys were not givent to parents. Plan for the survey in the fall and continue monthly with a section in the newsletter about PBIS, expectations, and current month’s data.

	How is technology an integral part of the strategy’s deployment?
	Data collection from NC Wise

Cameras will be on buses and in various areas of the school campus

Module I videos

PowerPoint presentation

	Data collection from NCWise
School and bus data
	Data collection from NCWise

School and bus data
Cameras on buses and in school building
	Same 

	Set up deployment plan.
	     
	
	
	


	SMART Goal #1     2010-2011

	Action Step/Strategy: Continue implementation of Positive Behavior Intervention and Support (PBIS).

	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Evaluation:

G. What data will you use to determine if the strategy was deployed?

H. What data will you use to determine if the strategy was deployed with fidelity?

I. What data will you use to determine if the strategy impacted the overall goal or target goal?
	J. Lesson plans

K. Staff and administration observations

School-wide lesson plans

L. NC Wise data



	J. Teacher sign-up sheets to confirm teaching of lesson plans, NCWise data, survey in 3rd quarter about frequency of lesson plans, perception of improvement in school, etc.  
K. Minutes from PBIS Meetings, NCWIse Data

L. NCWise Data, staff survey in 3rd quarter
	J. Survey
NCWISE data

New bus data

K. Survey

Minutes from PBIS meetings

NCWISE data

L.NCWISE data

Staff survey in 3rd quarter
	Monthly PBIS meetings
Share data with staff at monthly meetings

Newsletter information to parents

SET visit by district PBIS Coordinator

EBS Survey completed by staff

NC PBIS ODR Report completed during the year




	SMART Goal #1     2010-2011

	Action Step/Strategy: Continue implementation of Positive Behavior Intervention and Support (PBIS).

	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Report the data from the current quarter deployment plan and use the data questions to analyze the results
	13. What does the data tell us?

14. What cannot be gleaned from the data?

15. What improvements have been made to this point?

16. What are the opportunities for improvement?
	3. What does the data tell us?

4. What cannot be gleaned from the data?

5. What improvements have been made to this point?

6. What are the opportunities for improvement?
	9. What does the data tell us?

10. What cannot be gleaned from the data?

11. What improvements have been made to this point?

12. What are the opportunities for improvement?
	9. What does the data tell us?

10. What cannot be gleaned from the data?

11. What improvements have been made to this point?

12. What are the opportunities for improvement?

	Target Goal Met?
	 FORMCHECKBOX 
 YES.  If yes, change target goal in order to further impact the overall goal.

 FORMCHECKBOX 
  NO.  If no, check the appropriate action below.

 FORMCHECKBOX 
 Continue current strategy and update deployment plan for next quarter.

 FORMCHECKBOX 
 Continue current strategy, but make improvements to deployment plan.

 FORMCHECKBOX 
 Abandon current strategy and identify new strategy.
	 FORMCHECKBOX 
 YES.  If yes, change target goal in order to further impact the overall goal.

 FORMCHECKBOX 
 NO.  If no, check the appropriate action below.

 FORMCHECKBOX 
 Continue current strategy and update deployment plan for next quarter.

 FORMCHECKBOX 
 Continue current strategy, but make improvements to deployment plan.

 FORMCHECKBOX 
 Abandon current strategy and identify new strategy.
	 FORMCHECKBOX 
 YES.  If yes, change target goal in order to further impact the overall goal.

X  NO.  If no, check the appropriate action below.
xContinue current strategy and update deployment plan for next quarter.

 FORMCHECKBOX 
 Continue current strategy, but make improvements to deployment plan.

 FORMCHECKBOX 
 Abandon current strategy and identify new strategy.
	 FORMCHECKBOX 
 YES.  If yes, change target goal in order to further impact the overall goal.

x NO.  If no, check the appropriate action below.

xContinue current strategy and update deployment plan for next quarter.

 FORMCHECKBOX 
 Continue current strategy, but make improvements to deployment plan.

 FORMCHECKBOX 
 Abandon current strategy and identify new strategy.


	SMART Goal #1     2010-2011

	Action Step/Strategy: Continue implementation of Positive Behavior Intervention and Support (PBIS).

	Steps
	Quarter 1 – Deployment Plan
	Person Responsible
	Measure(s)
	Action Step

Completion Date

	1.
	Team planning meeting
	PBIS team
	Agenda and meeting minutes
	08 / 17 / 2010

	2.
	Review school-wide expectations and protocol with staff. 
	PBIS team
	Presentation at opening staff meeting
	08 / 23 / 2010

	3.
	Make student handbook available to all families in hardcopy and on the website.
	Building Leadership Team and Webmaster
	All students and parents are provided a student handbook at the beginning of the school year or when enrolled
	08 / 25 / 2010

	4.
	Lesson plans for Module I will be taught
	Staff
	Sign off sheet 
	10 / 28 / 2010

	5.
	Disaggregated data collection
	PBIS team
	NC Wise data
	10 / 28 / 2010

	6.
	The team will meet monthly to monitor the implementation of school-wide expectations, procedures and the referrals made to the administration. 
	PBIS Team
	The agenda and minutes of the PBIS Team Meetings
	10/28/10

	7.
	The PBIS Team will present information and give and receive feedback at monthly faculty meetings
	PBIS Team
	The agenda and minutes of faculty meetings
	10/28/10

	
	
	
	
	

	Steps
	Quarter 2 – Deployment Plan
	Person Responsible
	Measure(s)
	Action Step

Completion Date

	1.
	Monthly PBIS Meetings
	PBIS Team
	Agenda and meeting minutes
	1/21/11

	2.
	Disaggregate Data for buses
	Administration/PBIS Team
	NCWise data
	1/21/11

	3.
	Take steps to address the issues from the data collected
	PBIS Team
	Meeting minutes
	1/21/11

	4.
	Newsletter to parents
	Principal
	Letter
	1/21/11

	5.
	Follow-through with interventions of repeat offenders
	PBIS/Administration/Teachers
	Data of repeat offenders with documentation of the intervention
	1/21/11

	6.
	The PBIS Team will present information and give and receive feedback at monthly faculty meetings.
	PBIS
	Agenda and minutes
	1/21/11

	7.
	
	
	
	/  / 


	SMART Goal #1     2010-2011

	Action Step/Strategy: Continue implementation of PBIS 

	Steps
	Quarter 3 – Deployment Plan
	Person Responsible
	Measure(s)
	Action Step

Completion Date

	1.
	Monthly PBIS Meetings
	PBIS Team
	Agenda and meeting minutes
	  4/2011

	2.
	Disaggregate Data for buses
	Administration/PBIS Team
	NCWise data
	  4/2011

	3.
	Take steps to address the issues from the data collected
	PBIS Team
	Meeting minutes
	  4/2011

	4.
	Newsletter to parents
	Principal
	Letter
	  4/2011

	5.
	Follow-through with interventions of repeat offenders
	PBIS/Administration/Teachers
	Data of repeat offenders with documentation of the intervention
	  4/2011

	6.
	The PBIS Team will present information and give and receive feedback at monthly faculty meetings.
	PBIS
	Agenda and minutes
	  4/2011

	7.
	Survey faculty and staff
	PBIS team
	Survey results
	  4/2011

	
	
	
	
	

	Steps
	Quarter 4 – Deployment Plan
	Person Responsible
	Measure(s)
	Letter

	1.
	Monthly PBIS Meetings
	PBIS Team
	Agenda and meeting minutes
	5 / 30 / 11

	2.
	Disaggregate Data for buses
	Administration/PBIS Team
	NCWise data
	5 / 30 / 11

	3.
	Take steps to address the issues from the data collected
	PBIS Team
	Meeting minutes
	5 / 30 / 11

	4.
	Newsletter to parents
	Principal
	Letter
	4 / 10 / 11
      5/15/11

     6/9/11

	5.
	Follow-through with interventions of repeat offenders
	PBIS/Administration/Teachers
	Data of repeat offenders with documentation of the intervention
	5 / 30 / 11

	6.
	The PBIS Team will present information and give and receive feedback at monthly faculty meetings.
	PBIS
	Agenda and minutes
	5 / 30 / 11

	7.
	Survey faculty and staff
	PBIS team
	Survey results
	5 / 30 / 11


	SMART Goal #2     2010-2011

	Overall SMART Goal:  Mountain View Elementary will increase the proficiency percentage of students in grades 3-6 as measured by Reading EOG test from 79.4% to 90%..

Target SMART Goal/Measure:  By June 2010, 82.5%.

Target SMART Goal/Measure:  By June 2011, 86%.

Target SMART Goal/Measure:  By June 2012, 90%.

	Study
	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	
	Data Analysis:

(SWOT) analysis

SWOT:  Strengths, Weaknesses, Opportunities for Improvement,  and Threats
	1. What does the data tell us?

2 What cannot be gleaned from the data?

3. What improvements have been made to this point?

4. What are the opportunities for improvement?

1. Overall proficiency increased from 79.4% to 80.5%. 3rd grade saw a decrease in proficiency of 88.12 to 87.23, but made high growth, ranking 7th in the county. 4th grade saw a decrease in proficiency from 91 to 89.90 and met growth, ranking 4th in the county. 5th grade saw a decrease in reading proficiency from 94.60 to 85.48, making high growth, ranking 6th in the county and 6th grade increased from 93.04 to 96, making high growth and ranking 2nd in the county.
2. There was a 50% reduction in support staff as well as an increase in student to teacher ratios due to state budget cuts.

3. One regular ed teacher per grade level (3rd, 4th, 5th) was trained in Language! 4th edition this summer. The lowest performing students in each grade level will receive the Language! program in a small group setting (45) per day for the entire school year. A new position was created and we now have a certified teacher who will serve as RTI Intervention/Curriculum Specialist.  She was also trained in Language! along with the ESL teacher. Teachers fully implemented EOG TestMaker. Teachers will continue the use of ClassScapes and Study Island as a formative tool in order to guide instruction. Teachers will be given results of spring 10 testing data upon their return to school in order to make classroom placement decisions. All 4th and 5th grade regular education students who scored either a Level 1 or 2 on last years EOG in reading will be given a placement test for the  Language! program. 
Third grade students will be selected for the Language! Placement test based on RTI data as well as their end of the year K-2 Literacy assessment. 
	1.  The data remains the same.  At this point the LDP data is not available.  

2.  There was a reduction in TAs and two major changes in the administration (principal) within four months.

3.  Two new assistants (one regular education and one exceptional children) were added.  The TA schedule was revised.  Added an additional teacher to 5th grade for reading and math to reduce class size.  

4.  The RTI TA and teacher are pulling groups.  The teachers have been trained with the EOG TestMaker.  The teachers will use their VIS data for instruction.    The teachers will continue to use of ClassScapes and Study Island as a formative tool.  
	1. LDP scores are being studied by teachers. Broken down by objectives and questions, the teachers are using them to guide instruction.

Class Scape and EOG Testmaker data is used by teachers formatively.

AIMSweb Third Grade data indicates an increase in the number of students in the deficient area on the  

MAZE test from 10.6% to 21.3%.  In the emerging category there was a decrese from 15.4% to 3.8%. In the established  area, there was an increase from 73.7 to 74.7%. The number of students tested remained that same at 103. 

Fourth Grade MAZE data indicates an increase in the deficient area from 7.6% to 13.7%. The emerging category had a decrease from 9.8% to 5.6%.  The established area had a decrease from 82.3% to 80.4%. The number of students tested decreased from 91 to 87.
The fifth grade MAZE scores indicate a decrease in deficient area from 14.3% to 12.0%. The emerging had an increase from 7.1% to 20.3%. The established category had a decrease from 67.5% to 78.3%. The number of students tested decreased from 111 to 108. 
Grade 2 Reading-Curriculum-Based Measurement showed a decrease in deficient from 9.0% to 6.7%, an increase in emerging from 9.0% to 9.6%, and an increase in established from 82.0% to 83.4%  The number of student tested increased from 100 to 103.
Grade 3 on Reading-Curriculum-Based Measurement indicated an increase in deficient from 6.7% to 10.$5, a decrease in emerging from 12.5% to 8.5%, and an increase in established from 80.5% to 81.0%. The number of students tested increased from 103 to 105. 

Grade 4 on Reading-Curriculum-Based Measurement showed a decrease in deficient from 10% to 8%, an increase in emerging from 10% to 12%, and established remained at 80%. The number of students tested increased by 1 from 91 to 92. 

Grade 5 on Reading-Curriclum-Based Measurement deficient remained the same at 8%, emerging increased from 6% to 7%, and established decreased from 86% to 85%  The number of students tested increased by 2 from 110 to 112.  

2.Class Scape data does not give a clear picture of student progress as each teacher uses the program differently. LDP results cannot give the whole pictures as teachers may not have taught a particular objective prior to the giving the LDP.

3.CCS Testing Specialist is helping teachers study their Class Scape  data and determine how to use it more effectively.

Additional EOG Prep materials have been purchased to use for rememdiation. 

Remediation plans are being developed and implemented .

CCS Reading Specialist is meeting with teachers to assist with EOG Prep strategies.  Information about objectives to stress was shared with the teachers. 

RTI Specialist is meeting with teachers to review RTI information. 

4.One EC teacher will attend “Reading Informational Tests in Grades 4-8” and share information with faculty.

A third grade teacher will attend “Tickle Your Brain-Using Brain-Based Strategies to Motivate Students” and share with staff. 

A series of Cultural Awareness Workshops are scheduled during this quarter.  Teachers will develop awareness of cultural differences, ways to celebrate cultures in the classroom, lesson plans strategies to maximize learning for all students, and Ruby Payne information about different learning populations. 

Two third grade teachers will visit exemplary RTI school and share information with staff.


	1. LDP scores are being studied by teachers. Broken down by objectives and questions, the teachers are using them to guide instruction.

Class Scape and EOG Testmaker data is used by teachers formatively.

The data indicates that we did not meet our goal of 86%. We were at 79.7%. Data tells us that third and fourth grades were the the farthest from the goals. Fifth and sixth grades were closer to meeting the goal.  MVE did meet growth standards and high growth standards. The performance composite was 83.8.%. The composite for 2009-10 was 85.6%.  The 2011 reading score was 79.6% as compared to 2010 of 80.5%. The 2011 math score was 89.1% as compared to 2010 score of 89.7%. The science scoreswas 79.8% as compared to 89.6% for 2010.  The ABC status was Distinquisehd with a “not met” for AYP. MVE made 14 out of 17 targets for AYP. 
Third grade overall score was 72.1%. Fourth grade was 78.7%, fifth grade was 84.2% and sixth grade was 83.5%. 

2 Class Scape data does not give a clear picture of student progress as each teacher uses the program differently. LDP results cannot give the whole pictures as teachers may not have taught a particular objective prior to the giving the LDP.

3 Improvements made in school master schedule to include I/E time in all grades levels. The addition of RTI in upper grades. Training for upper grade teachers in running records. Purchase of materials for grade level benchmark testing. Review of EC schedule to determine what students need to be successful. EC reading was one target area for AYP that MVE did not make. Discontinue 3rd grade classroom with EC,ESL, and lower functioning students which as self-contained all day. Addition of third grade EOG pretest.

Teacher adjusting to less time with teacher assistants. Teacher assistants used for I/E time in grade levels. Lengthen reading period in most grade levels. Reduce number of class changes for third graders. Student Class Scape data to determine needs and drive instruction. Study remediation plan for EOG testing. Shared information on Study Island and other web sites that help students at home. Increased use of technology in reading. Implementing data note-booking for all students. All grade levels encourage to consider student-led conferences. 

RTI Specialist is meeting with teachers to review RTI information



	SMART Goal #2     2010-2011

	Action Step/Strategy: Implementation of research-based teching strategies in 3-6 grades in Reading.

	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Person Responsible for ensuring the strategy is deployed.
	Administration, RTI Intervention/Curriculum Specialist, teachers
	Administration, RTI Intervention/Curriculum Specialist, teachers
	Administration, teachers, RTI Intervention Specialist
	same

	Financial Resources Needed per Quarter (Include $ figures and funding sources)
	Purchase of Language! materials for teachers and students $12,676. Additional copies per teacher in order to copy the EOG test maker materials.  (There was a change in funding source.)
	Purchase the New North Carolina End of Grade Coach for 3rd-6th grade.  $353.00.  There was a grant through Catawba County Schools that has provided us with an additional mobile lab that can be used for ClassScapes with individual students.  Additional copies and paper for printing of ClassScape (LDP) passages.  
	Remediation funds $10,800. 
Funds for remediation materials and money for teachers and tutors. 
	none

	Professional Development required during each quarter (Indicate title, audience, # of hours, and HQ status)
	5 teachers attended 3-day training in Greensboro over the summer in Language! 4th Edition. This is an HQ staff development.  $50 per person registration, hotel approximately $500. Provide refresher staff development on School Pad, ClassScapes, EOG Test Maker, and Webpage.
	None at this time but refreshers to be provided if needed.  
	One EC teacher will attend “Reading Informational Tests in Grades 4-8” and share information with faculty.

A third grade teacher will attend “Tickle Your Brain-Using Brain-Based Strategies to Motivate Students” and share with staff. 

A series of Cultural Awareness Workshops are scheduled during this quarter.  Teachers will develop awareness of cultural differences, ways to celebrate cultures in the classroom, lesson plans strategies to maximize learning for all students, and Ruby Payne information about different learning populations. 

Two third grade teachers will visit exemplary RTI school and share information with staff.
	EC teachers present at faculty meetings
Summer grade level meetings

Additional staff development in technology and running records.

Additional staff development in K-2 Assessment strategies. 



	Parent & Community Involvement during each quarter
	PTO is providing financial support to pay for all the materials for the Language! program (There was a change in funding source.)
	Sharing of the way 
to use ClassScapes at home through newsletters.  Parent volunteers/WatchDOGS.  
	School newsletter sharing information for parents and students to use Study Island, Think Central, and other websites. Conferences with parents for RTI data, IEPs, and PEPs. 
	School newsletter sharing information for parents and students to use Study Island, Think Central, and other websites.
Conferences with parents for RTI data, IEPs, and PEPs.

	How is technology an integral part of the strategy’s deployment?
	The Language! program has many components where students access the computer as well as teachers use for assessments and performance tracking 
	Document cameras, school pads, projectors, computer lab schedules and the mobile lab to access ClassScapes for assessment and as an instructional tool along with using EOG Testmaker.  
	Document cameras, school pads, projectors, computer lab schedules and the mobile lab to access ClassScapes for assessment and as an instructional tool along with using EOG Testmaker.  
	Document cameras, school pads, projectors, computer lab schedules and the mobile lab to access ClassScapes for assessment and as an instructional tool along with using EOG Testmaker.  
Use of I-Pads for AIMSweb data collection

	Set up deployment plan.
	     
	     
	     
	     


	SMART Goal #2     2010-2011

	Action Step/Strategy: Implementation of research-based teching strategies in 3-6 grades in Reading.

	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Evaluation:

J. What data will you use to determine if the strategy was deployed?

K. What data will you use to determine if the strategy was deployed with fidelity?

L. What data will you use to determine if the strategy impacted the overall goal or target goal?
	     
M. The Language! program has assessments built in that will track progress on an ongoing basis. Students will also be assessed 3 times a year using IRI's as well as benchmark testing Fall, Winter and Spring. 

N. Fidelity checks will be done on a regular basis to ensure that the strategy is fully deployed.

O. We will track the students involved in the Language! program over a three-year period and review all student data to determine the effectiveness of the program.

	M.  ClassScapes reports, EOG Testmaker reports, lesson plans.

N. Formal and informal observations and assessments. 

O.  AimsWeb and AR reports.   
	M. Lesson plans, teacher observations/post conferences, LDP, EOG Testmaker scores, Class Scape data.
N. Formal and information observations and lesson plans

O.AIMSweb, AR reports, LDPs, Class Scape data, EOG Testmaker scores, teacher-made tests, EOG Prep material.
	M. Lesson plans, teacher observations/post conferences, LDP, EOG Testmaker scores, Class Scape data.

N. Formal and information observations and lesson plans

O.AIMSweb, AR reports, LDPs, Class Scape data, EOG Testmaker scores, teacher-made tests, EOG Prep material.


	SMART Goal #2     2010-2011

	Action Step/Strategy: Implementation of research-based teching strategies in 3-6 grades in Reading.

	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Report the data from the current quarter deployment plan and use the data questions to analyze the results
	17. What does the data tell us?

18. What cannot be gleaned from the data?

19. What improvements have been made to this point?

20. What are the opportunities for improvement?
	7. What does the data tell us?

8. What cannot be gleaned from the data?

9. What improvements have been made to this point?

10. What are the opportunities for improvement?
	13. What does the data tell us?

14. What cannot be gleaned from the data?

15. What improvements have been made to this point?

16. What are the opportunities for improvement?
	13. What does the data tell us?

14. What cannot be gleaned from the data?

15. What improvements have been made to this point?

16. What are the opportunities for improvement?

	Target Goal Met?
	 FORMCHECKBOX 
 YES.  If yes, change target goal in order to further impact the overall goal.

 FORMCHECKBOX 
 NO.  If no, check the appropriate action below.

 FORMCHECKBOX 
 Continue current strategy and update deployment plan for next quarter.

 FORMCHECKBOX 
 Continue current strategy, but make improvements to deployment plan.

 FORMCHECKBOX 
 Abandon current strategy and identify new strategy.
	 FORMCHECKBOX 
 YES.  If yes, change target goal in order to further impact the overall goal.

 FORMCHECKBOX 
 NO.  If no, check the appropriate action below.

 FORMCHECKBOX 
 Continue current strategy and update deployment plan for next quarter.

 FORMCHECKBOX 
 Continue current strategy, but make improvements to deployment plan.

 FORMCHECKBOX 
 Abandon current strategy and identify new strategy.
	 FORMCHECKBOX 
 YES.  If yes, change target goal in order to further impact the overall goal.

X NO.  If no, check the appropriate action below.

X Continue current strategy and update deployment plan for next quarter.

 FORMCHECKBOX 
 Continue current strategy, but make improvements to deployment plan.

 FORMCHECKBOX 
 Abandon current strategy and identify new strategy.
	 FORMCHECKBOX 
 YES.  If yes, change target goal in order to further impact the overall goal.

x NO.  If no, check the appropriate action below.

xContinue current strategy and update deployment plan for next quarter.

 FORMCHECKBOX 
 Continue current strategy, but make improvements to deployment plan.

 FORMCHECKBOX 
 Abandon current strategy and identify new strategy.


	SMART Goal #2     2010-2011

	Action Step/Strategy: Implementation of research-based teching strategies in 3-6 grades in Reading.

	Steps
	Quarter 1 – Deployment Plan
	Person Responsible
	Measure(s)
	Action Step

Completion Date

	1.
	Provide refresher staff development opportunities for ClassScapes and EOG TestMaker to all 3rd-6th grade teachers.
	Faculty Staff Member

System Test Coordinator

	Attendance
	10 / 28 / 2010

	2.
	Begin use of ClassScapes and EOG TestMaker during the first month of school as soon as all classes are set up in the programs.
	3-6 Teachers
	Reports 

Observations

	10 / 28 / 2010

	3.
	Teachers continue to use ClassScapes and EOG TestMaker and learn how to interpret the data more effectively in order to drive lesson development to meet the various needs of the students they serve.
	Teachers and Administration
	Data from ClassScapes and EOG Test Maker
	10 / 28 / 10

	4.
	Teachers will maintain up to date teacher web pages  where they will post pertinent classroom information as well as homework help for the parent and students.
	Teachers and Administration
	View webpages, input from parents
	10 / 28 / 10

	5.
	Build in time for regular monthly PLC's in order for teachers to meet and learn how to more effectively use these programs to assess students and drive instructional planning
	Administration
	Schedules of monthly meetings
	10 / 28 / 10




	6.
	Collect data on a regular basis and have available for review
	3-6 teachers
	Reports
	10 / 28 / 10

	
	
	
	
	

	Steps
	Quarter 2 – Deployment Plan
	Person Responsible
	Measure(s)
	Action Step

Completion Date

	1.
	Continue C lassScapes and EOG Testmaker.
	3-6 teachers
	Reports, lesson plans, observations
	1/21/2011

	2.
	Pull reports as students are assessed.  
	3-6 teachers
	Physical documentation of reports
	1/21/2011

	3.
	Determine areas of weaknesses based on reports to develop lessons
	3-6 teachers
	Lesson plans
	1/21/2011

	4.
	Students will take LDPs on ClassScapes.  
	3-6 teachers
	Schedule and reports
	1/21/2011

	5.
	Review the LDP data.
	3-6 teachers and administration
	Reports and grade level minutes (PLC)
	1/21/2011

	6.
	Schedule cultural awareness workshop series.  
	Administration
	Agenda
	1/21/2011

	7.
	Purchase of the New NC EOG Test Prep materials.  
	Administration
	Materials 
	1/21/2011


	SMART Goal #2     2010-2011

	Action Step/Strategy: Implementation of research-based teching strategies in 3-6 grades in Reading..

	Steps
	Quarter 3 – Deployment Plan
	Person Responsible
	Measure(s)
	Action Step

Completion Date

	1.
	Continue use of C lassScape, EOG Testmaker, Think Central, Study Island, and LDPs
	3-6 teachers
	Reports, lesson plans, observations
	3/ 31 / 2011

	2.
	Provide advanced information on use of EOG Testmaker
	3-6 teachers
Outside resource person
	Reports, lesson plans, observations
	3/ 31 / 2011

	3.
	Meet with Testing Specialist to study Class Scape data and use it more effectively
	3-6 teachers
Outside resource person
	Reports, lesson plans, observations
	3/ 31 / 2011

	4.
	Meet in PLCs and learn more effective strategies for instruction
	3-6 teachers
	Minutes of PLC meetings
	3/ 31 / 2011

	5.
	Collect data on a regular basis and review throughout quarter
	Administration
3-6 teachers

RTI personnel
	Testing data
	3/ 31 / 2011

	6.
	Attend Cultural Awareness Workshop Series
	Teachers
Administration
	Workshop materials

Attendance sheets
	3/ 31 / 2011

	7.
	Develop Remediation Plans, begin implementing plans and purchase new materials for remediation as needed
	Administration
	Materials
	3/ 31 / 2011

	
	
	
	
	

	Steps
	Quarter 4 – Deployment Plan
	Person Responsible
	Measure(s)
	Action Step

Completion Date

	1.
	Adding I/E time for K-6
	Administratin/K-6 teachers/TAs/ RTI personnel
	Master schedule
Lesson plans/observations

Teacher schedules
	8 / 25 / 11

	2.
	Adding RTI K-6
	Administratin/K-6 teachers/  RTI personnel
	Log of training
Benchmark Assessment data


	8 / 25 / 11

	3.
	Use of web browser for AIMSweb data collection
	Administratin/K-6 teachers/  RTI personnel
	Log of training
Benchmark Assessment data
	8 / 25 / 11

	4.
	Review of EC students needs and IEP goals
	Administration/IEP team
	EC data for each child
	8 / 25 / 11

	5.
	Close supervision of RTI process/benchmarking and progress monitoring by assigning coordination of RTI program to Assistant Principal
	Administrators
Teachers
	Observations
Benchmark data

Progress monitoring data

RTI meetings to continue data wall


	9 / 25 / 11

	6.
	Increase number of assessors for benchmark testing
	Administration
Teacher Assistants
	Training for TAs
TA assignments for benchmark testing
	8 / 25 / 11

	7.
	Use of data notebooking to increase students’ goal setting and assessment strategies
	Administration
Teachers
	Data notebooks
	8 / 25 / 11


	SMART Goal #3     2010-2011

	Overall SMART Goal:  Mountain View Elementary will increase the proficiency percentage of students in grades K-2 as measured by the K-2 Reading Assessments from 86.5% to 93%.

Target SMART Goal/Measure:  By June 2010, 88.5%.

Target SMART Goal/Measure:  By June 2011, 91%.

Target SMART Goal/Measure:  By June 2012, 93%.

	Study
	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	
	Data Analysis:

(SWOT) analysis

SWOT:  Strengths, Weaknesses, Opportunities for Improvement,  and Threats
	1. What does the data tell us?

2 What cannot be gleaned from the data?

3. What improvements have been made to this point?

4. What are the opportunities for improvement?

1.  Proficiency rates in K-2 went from 86.5% to 74%.  

2.  The impact of the recent changes to the K-2 Assessments and RTI data.

3. County meeting on K-2 Assessments

Corrections made to RTI and K-2 Assessments

4. PLC's to be implemented. 

Faculty and staff more familiar with K-2 Assessments and RTI.

Self-sufficiency with RTI Progress Monitoring in 
K-2.



	1.We are still below our goal of 91% by 2nd grade. 
The data from AimsWeb does not tell us why the students are performing at the current level or not showing growth.  

2.Implementation of Letterland and I/E time for 1st and 2nd grade.  K-2 assessments has been changed and the RTI targts match more closely to the K-2 assessments. 

3. Scheduling changes were made.  Teachers to become for familiar with Letterland.  RTI changes more effective – teachers becoming more familiar with the process.  
	1.AIMSweb MAZE data at grade 2 indicates a decrease in the deficient category from 12% to 9%, an increase in emerging from 8% to 10%, and an increase in established from 80% to 81%. The number of students tested decreased from 100 to 98.  In Reading-Curriculum-Based Measurement grade 2 deficient decreased from 9.0% to 6.7%, emerging increased from 9.0% to 9.6%, and established increased from 82.0% to 83.4%, The number of students tested increased from 100 to 103. 
AIMSweb data for kindergarten in Letter Naming Fluency indicates a decrease in deficient from 8.7% to 6.6%, a decrease in emerging from 9.7% to 8.6%, and an increase in established from 81.3% to 84.5%. The number of students tested increased from 102 to 104. 
This was the first time students were tested on Letter Sound Fluency.  Letter Sound Fluency for kindergartens indicated $% deficient, 7% emerging, and 89% established. The number of students tested was 104.
Nonsense Word Fluency was given for the first time also. Data indicates 3.7% deficient, 9.5% emerging, and 86.4% established. The number of students tested was 104. 

Phoneme Segmentation Fluency was given for the first time.  Data indicates 7% deficient, 14% emerging, and 79% established. The number of students tested was 104. 
AIMSweb data for first grade in Phoneme Segmentation Fluency indicates an increase in deficient from 5% to 11%, an increase in emerging from 10% to 20%, and a decrease in established from 85% to 69%. The number of students tested increased from 94 to 97.
Grade 1 Nonsense Word Fluency indicates an increase in deficient from 1% to 8.1%, in emerging from 6.#% to 10.2%, and established from 92.%% to 81.3%. The number of students tested increased from 94 to 97.  
Reading-Curriculum-Based Measurement in Grade 1 was given for the first time. Scores were 10% deficient, 5% emerging, and 85% established. The number of students tested was 97.  
We continue to be below 91% proficient on the K-2 Assessment.

2.Need more information about student progress. Need additional information on RTI testing and what impacts decreases and increases in scores. 
3. Regrouping of first and second graders for I/E groups and continuation of Letterland in K-2

4. Continue to become more familiar with Letterland and RTI process.  Study RTI summary reports. 
	1. 2nd grade K-2 Assessment (which is reading level/comprehension/rate data model) indicates that 25.3% are deficient with 75.7% at or above grade level. Of the 75.7%, 69.9% are above grade level. There were 103 students assessed with the K-2 Assessment. In 1st grade, the K-2 Assessment indicates that 20.4% are deficient, 79.5% are on or above grade level. Of the 79.5%, 60.2% are above grade level. There were 93 students assessed with the K-2 Assessment. In Kindergarten, the K-2 Assessment indicates that 4.8% were deficient with 95.1% on or above grade level. Of the 95.1%, 59.2% were above grade level at a level C or better. There were 103 students assessed with the K-2 Assessment. 
Improvement include working with teachers on benchmarking and progress monitoring as needed,and assigning the Asst. Prin. as the school-wide coordinator of the RTI program. In addition, the master schedule will allocate time for I/E at all grade levels.  Continue focused instruction in reading. Better use of data to drive instruction. Grade level meetings to share data and PLCs.

Staff development on research-based reading strategies.  Better use of the data wall. Continued observations and walk-throughs. Reduced AR time and more time for specific skills reading instruction.


	SMART Goal #3     2010-2011

	Action Step/Strategy: Implementation of LetterLand K-2.

	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Person Responsible for ensuring the strategy is deployed.
	Administration, CCS RTI Coordinators and Coaches, School RTI Interventionalist/Curriculum Specialist, RTI DATA Manager


	Administration, 
CCS RTI Coordinators and Coaches, 
School 
RTI Specialists

Curriculum Specialist,
 RTI Data Manager
	Administration, 
 teachers,  
CCS RTI Coordinators and Coaches, 
School RTI Interventionalist
Curriculum Specialist, 
RTI Data Manager
	Administration, 
 teachers,  
CCS RTI Coordinators and Coaches, 
School RTI Interventionalist
Curriculum Specialist, 
RTI Data Manager

	Financial Resources Needed per Quarter (Include $ figures and funding sources)
	LetterLand materials for teachers and students $12,386. Local school funds (picture money from last year)
	Needs:  Additional paper for copies and possible extra resources (Readers and the ABC level books for K-2 Assessments).  
	Second grade manuals
Readers for N-Z on K-2 Assessment
	Additional materials for benchmarking and data collection
I-PADS or laptops for data collection

	Professional Development required during each quarter (Indicate title, audience, # of hours, and HQ status)
	LetterLand Training as offered by District



	Training of new staff as needed.  
	Letterland training for teachers who have changed grade levels. 
PLCs for grades K-2
	Letterland training for teachers who have changed grade levels. 

PLCs for grades K-2
Web browser training by RTI Specialist for AIMSweb data collection

K-2 Assessment training for teachers by district reading specialist

	Parent & Community Involvement during each quarter
	Parent Night planned in September to expose parents to the new phonics program. Parent volunteers to work with at-risk students.
	Due to time, resources, and scheduling this did not take place.  Parent letters and conferences will continue to take place.  
	Parent letters and conferences 
School newsletters

Classrooms newsletters and websites
	Parent letters and conferences 

School newsletters

Classrooms newsletters and websites

	How is technology an integral part of the strategy’s deployment?
	LetterLand software

LetterLand site license
Data projectors

	Letterland software
Letterland site license

Data projectors
	Letterland software

Letterland site license

Data projectors
School Pads
	Web browser for benchmark and progress monitoring (use of I-Pads or laptops)

	Set up deployment plan.
	
	
	
	


	SMART Goal #3     2010-2011

	Action Step/Strategy: Implementation of LetterLand K-2.

	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Evaluation:

M. What data will you use to determine if the strategy was deployed?

N. What data will you use to determine if the strategy was deployed with fidelity?

O. What data will you use to determine if the strategy impacted the overall goal or target goal?
	
P. Letterland fidelity checks, K-2, Letterland and RTI assessments
Q. Letterland fidelity checks, K-2, Letterland and RTI assessments as well as administrative observations. 
R. Same as above 

	P.  Letterland fidelity checks, K-2, Letterland and RTI assessments
Q. Letterland fidelity checks, K-2, Letterland and RTI assessments as well as administrative observations. 
R. Same as above
	P. K-2 fidelity checks, K-2 Assessment data, 1st and 2nd grade STAR data, RTI assessment data

Q. K-2 Assessment data, 1st and 2nd grade STAR data, RTI assessment data

S.Same as above
	P. K-2 fidelity checks, K-2 Assessment data, 1st and 2nd grade STAR data, RTI assessment data

Q. K-2 Assessment data, 1st and 2nd grade STAR data, RTI assessment data

S.Same as above


	SMART Goal #3     2010-2011

	Action Step/Strategy: Implementation of LetterLand K-2.

	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Report the data from the current quarter deployment plan and use the data questions to analyze the results
	21. What does the data tell us?

22. What cannot be gleaned from the data?

23. What improvements have been made to this point?

24. What are the opportunities for improvement?
	11. What does the data tell us?

12. What cannot be gleaned from the data?

13. What improvements have been made to this point?

14. What are the opportunities for improvement?
	17. What does the data tell us?

18. What cannot be gleaned from the data?

19. What improvements have been made to this point?

20. What are the opportunities for improvement?
	17. What does the data tell us?

18. What cannot be gleaned from the data?

19. What improvements have been made to this point?

20. What are the opportunities for improvement?

	Target Goal Met?
	 FORMCHECKBOX 
 YES.  If yes, change target goal in order to further impact the overall goal.

 FORMCHECKBOX 
 NO.  If no, check the appropriate action below.

 FORMCHECKBOX 
 Continue current strategy and update deployment plan for next quarter.

 FORMCHECKBOX 
 Continue current strategy, but make improvements to deployment plan.

 FORMCHECKBOX 
 Abandon current strategy and identify new strategy.
	 FORMCHECKBOX 
 YES.  If yes, change target goal in order to further impact the overall goal.

 FORMCHECKBOX 
 NO.  If no, check the appropriate action below.

 FORMCHECKBOX 
 Continue current strategy and update deployment plan for next quarter.

 FORMCHECKBOX 
 Continue current strategy, but make improvements to deployment plan.

 FORMCHECKBOX 
 Abandon current strategy and identify new strategy.
	 FORMCHECKBOX 
 YES.  If yes, change target goal in order to further impact the overall goal.

X  NO.  If no, check the appropriate action below.

X Continue current strategy and update deployment plan for next quarter.

 FORMCHECKBOX 
 Continue current strategy, but make improvements to deployment plan.

 FORMCHECKBOX 
 Abandon current strategy and identify new strategy.
	 FORMCHECKBOX 
 YES.  If yes, change target goal in order to further impact the overall goal.

x NO.  If no, check the appropriate action below.

x Continue current strategy and update deployment plan for next quarter.

 FORMCHECKBOX 
 Continue current strategy, but make improvements to deployment plan.

 FORMCHECKBOX 
 Abandon current strategy and identify new strategy.


	SMART Goal #3     2010-2011

	Action Step/Strategy: Implementation of LetterLand K-2.

	Steps
	Quarter 1 – Deployment Plan
	Person Responsible
	Measure(s)
	Action Step

Completion Date

	1.
	LetterLand Training for all K-2 Teachers, Specialists, and Teacher Assistants
	Administration

Kathy Oliver

	Attendance Rosters
	08 / 25 / 2010

	2.
	K-2 Curriculum Night for parents
	K-2 teachers

Kathy Oliver

	Attendance
	09 / 28 / 2010

	3.
	Purchase of LetterLand materials
	Administration
	materials
	08 / 25 / 2010

	4.
	Begin implementation of LetterLand
	K-2 teachers

Administration

	lesson plans

observations

	10 / 28 / 2010

	5.
	Implement Fidelity Checks
	Administration, CCS personnel, teachers
	Fidelity check forms
	10 / 28 / 2010

	6.
	Monitoring benchmark and weekly probe data
	Administration and teachers
	Data from benchmarks and weekly probes
	10 / 28 / 2010

	7.
	     
	     
	     
	   /    /     

	
	
	
	
	

	Steps
	Quarter 2 – Deployment Plan
	Person Responsible
	Measure(s)
	Action Step

Completion Date

	1.
	Monitoring of Universal Benchmarks and weekly probe data
	Administration and teachers
	Data
	01/21/2010

	2.
	Have a Letterland county representative come to some classrooms. 
	Administration and teachers
	Documented date
	01 / 21 / 2010

	3.
	Use Letterland manuals to level with vertical and grade level alignments as needed.  
	Teachers
	Leveled materials 
	01 / 21 / 2010

	4.
	Use benchmarks for all K-2 students beginning the 2nd quarter.
	Teachers
	Benchmark Reports
	01/21/2010

	5.
	     
	     
	     
	   /    /     

	6.
	     
	     
	     
	   /    /     

	7.
	     
	     
	     
	   /    /     


	SMART Goal #3     2010-2011

	Action Step/Strategy: Implementation of Letterland K-2.

	Steps
	Quarter 3 – Deployment Plan
	Person Responsible
	Measure(s)
	Action Step

Completion Date

	1.
	Use Progress Monitoring for all K-2 students
	Teachers
	Reports
	3 / 31 / 2011

	2.
	Use K-2 mid-year assessment for grouping
	Teachers
	Classroom groups
	3 / 31 / 2011

	3.
	Monitoring of Universal Benchmarks and weekly probe data
	Administration and teachers
	Data
	3 / 31 / 2011

	4.
	Use Letterland manuals to level with vertical and grade level alignments as needed.  
	Teachers
	Leveled materials 
	3 / 31 / 2011

	5.
	Use informal assessments for grouping
	Teachers
	Classroom groups
	3 / 31 / 2011

	6.
	Ensure fidelity to program
	Administration and teachers
	Observations/Lesson Plans
	3/31/2011

	7.
	
	
	
	

	
	
	
	
	

	Steps
	Quarter 4 – Deployment Plan
	Person Responsible
	Measure(s)
	Action Step

Completion Date

	1.
	Use Progress Monitoring for all K-2 students
	Teachers
	Reports
	5 / 30 / 2011

	2.
	Use K-2 mid-year assessment for flexible grouping
	Teachers
	Classroom groups
	5 / 3 / 2011

	3.
	Monitoring of Universal Benchmarks and weekly probe data
	Administration and teachers
	Data
	5 / 30 / 2011

	4.
	Use Letterland manuals to level with vertical and grade level alignments as needed.  
	Teachers
	Leveled materials 
	5 / 30/ 2011

	5.
	Use informal assessments for grouping
	Teachers
	Classroom groups
	5 / 30/ 2011

	6.
	Ensure fidelity to program
	Administration and teachers
	Observations/Lesson Plans
	5/30/2011

	7.
	Include I/E time in master schedule for all grade levels
	Administration 
	Schedule

Observations

Lesson Plans
	6 / 30 / 11


	SMART Goal #4     2010-2011

	Overall SMART Goal:  Mountain View Elementary will increase the proficiency percentage from 89.7% to 94.5% in grades 3-6 as measured by the Math EOG Testing. 
Target SMART Goal/Measure:  By June 2010, N/A. This is a new goal for 2010-2011.  
Target SMART Goal/Mesure: By June 2011, 92%

Target SMART Goal/Measure: By June 2012, 94.5%.

	Study
	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	
	Data Analysis:

(SWOT) analysis

SWOT:  Strengths, Weaknesses, Opportunities for Improvement,  and Threats
	1. What does the data tell us?

2 What cannot be gleaned from the data?

3. What improvements have been made to this point?

4. What are the opportunities for improvement?

1. We went from a 91.6% to 89.7% in overall math proficiency for the 09-10 school year. The focus of instruction needs to be concentrated on the Economically disadvantaged (66.2%) and Students with Disabilities (59.3%) to meet the 2010-2011 AYP target goals.
2.Economically Disadvantaged students cannot be identified by administration or teachers. This is a disadvantage to teachers because they do not know what students to target. 

3. 3-5th grade teachers will be in their 2nd year of Math Expressions implementation.

4. A new math adoption will be implemented in 6th grade. School Pads and projectors have been installed in all 3-6th grade classrooms.

5. Teachers will use data from Class Scapes and EOG Test Maker to guide their instruction.
	 1. The data has remained the same.  At this point LDP data has not been received.  
2.  Economically disadvantaged students cannot be identified by the teachers.  This is a disadvantage to teachers because they do not know what students to continue to target with interventions.  

3.  Continue the implementation of Math Expressions and use of Study Island, EOG Testmaker, ClassScapes, and begin Think Central.  
4.  Focus on VIS students and study the predicted scores.  
	1.LDP scores are being reviewed. Broken down by objectives and questions, teachers are using the data to guide instruction.
Class Scape data and EOG Testmaker scores are being used formatively.

Math Expressions tests in grades 3-5

Houghton-Mifflin tests in grades 6. 

LDP data in grade 3 indicates that some objectives need to be taught or retaught prior to the EOG test including properties, elapsed time.Grade 4 data indicates use of median, range, and mode.
Grade 5 using median, range and mode, mental computation and estimation, 2.01, adding and subtracting of non-negative numbers, and rational numbers.
Grade 6 indicates use of factors, mental computation, estimation (1.07)
2.LDP scores are used for instruction as objectives may have not been met, taught, or mastered at this time. ClassScape is being used as a tool for instruction and assessment. It is used in whole group, cooperative groups, pairs, and individually. 
3.Continued implementation of Math Expressions 3-5 and Houghton-Mifflin in grade 6.  Use Study Island, Think Central, Class Scape, and EOG Testmaker. Use LDP and ClassScape data as instructional guides. 
4. One EC, 4 RE teachers and Administrative Intern will attend EOG Proven Intervention.  Workshop on March 7, “Reaching Proficiency For All”.  Information to be shared with staff.  

CCS Math specialist meeting with teachers.  EOG strategies shared with teachers grades 3-6. 

One 2nd, 3rd, 5th teacher attending Marcy Cook Hands-On Math Strategies That Work  to share with staff

Third Grade teacher attending Tickle Your Brain – Using Brain-Based Strategies to Motivate Students

One EC teacher will attend “Inquiry-based Math Instruction” and share information.

Teacher are developing grade level remediation plans.

Math Foundations training for 2 EC teachers.

Document cameras in all classrooms

CCS Math Specialist met withK-6 teachers to review use of Think Central and EOG Strategies for grades 3-6

Shared EOG testing information with objectives to emphasize

Continue focus on VIS students
Study predicted scores


	LDP scores were reviewed prior to EOG Testing.  Broken down by objectives and questions, teachers are using the data to guide instruction.

Class Scape data and EOG Testmaker scores are being used formatively.

Math Expressions tests are being used in grades 3-5.
Houghton-Mifflin tests are being used in grade 6. 

MVE did not mee the goal of 89.7% to 94.5%  The overall performance composite for 2011 is  89.1% which was the same as 2010.  MVE was a School of Distinction in the ABC Program; however, the school did not make AYP in 3 out of 17 target groups. 

The target groups were EC Reading and Low Socio-Economic students in reading and math.  

The performance composite in third grade math was 78.1%; fourth grade math 93.3%; fifth grade math 90.4%; and sixth grade math 93.8%

Math growth were 0.255 with overall growth at 0.151. 

Less time with TAs
Less EC pull out and upper grade students needed to adjust to remaining in the classroom as an inclusion student. 

Faculty requested additional training in inclusion

Teachers began using EOG Testmaker in the fall of 2010 

No pretest for third grade

MVE will develop a pretest for 2011-12. In addition Class Scape will have a pretest for 2011-12.  

Less class changes for third grade students.

Need to ensure that all NCSCOS objectives are being taught at all grade levels as well as using the Math Expressions program.

Use of Think Central, Study Island, and First in Math for parents and students

Two teachers trained in TAP Math. 

Need to closely monitor VIS students. 

More use of CCS Math Specialist. 

Staff will attend staff development in Common Core/math


	SMART Goal #4     2010-2011

	Action Step/Strategy: Implementation of research-based teching strategies in 3-6 grades in Math

	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Person Responsible for ensuring the strategy is deployed.
	Administration and Teachers
	Administration and Teachers
	Administration and Teachers
	Administration and Teachers

	Financial Resources Needed per Quarter (Include $ figures and funding sources)
	Purchase new 6th grade math books and replenish Math Expressions workbooks for K-5.
	Purchase of New NC  EOG Test Prep - $353.00.  
	Staff development $
Funds for document cameras

Remediation funds $10,800 for grades 3-6.

Funds for remediation materials.
	County and PTO funding for document cameras and School Pads in all classrooms.
Funds for remediation materials. 

	Professional Development required during each quarter (Indicate title, audience, # of hours, and HQ status)
	Professional development on new 6th grade math adoption will be offered at the beginning of school. 
	Meeting with County Math Specialist during grade levels.  Additional support for Think Central.  EOG Testmaker refresher training after school for one hour.  
	One EC, 4 RE teachers and Administrative Intern will attend EOG Proven Intervention.  Workshop on March 7, “Reaching Proficiency For All”.  Information to be shared with staff.  

CCS Math specialist meeting with teachers.  EOG strategies shared with teachers grades 3-6. 

One 2nd, 3rd, 5th teacher attending Marcy Cook Hands-On Math Strategies That Work  to share with staff

Third Grade teacher attending Tickle Your Brain – Using Brain-Based Strategies to Motivate Students

One EC teacher will attend “Inquiry-based Math Instruction” and share information.
Cultural Awareness Workshop Series with emphasis on understanding other cultures, developing lesson plans, and strategies to reach all students.

	Two teachers are attending the TAP Math Grant workshops throughout the year and summer sessions


	Parent & Community Involvement during each quarter
	Parent volunteers and math curriculum nights
	Parent volunteers and the planning/math night January 20th.  Newsletters and parent conferences.  
	School and classroom newsletters. Parent conferences for RTI data, PEPs, and IEPs. 
	School and classroom newsletters. Parent conferences for RTI data, PEPs, and IEPs. 

	How is technology an integral part of the strategy’s deployment?
	Utilize technology components of Math Expressions and new 6th grade adoption. 
	Projectors, school pads, document cameras, mobile carts, ClassScapes, Study Island, EOG Testmaker, Think Central, and Math @ Home.  
	Projectors, school pads, document cameras, mobile carts, flip cameras, ClassScapes, Study Island, EOG Testmaker, Think Central, and Math @ Home.  
	Projectors, school pads, document cameras, mobile carts, ClassScapes, Study Island, EOG Testmaker, Think Central, and Math @ Home 

	Set up deployment plan.
	     
	     
	     
	     


	SMART Goal #4     2010-2011

	Action Step/Strategy: Implementation of research-based teching strategies in 3-6 grades in Math

	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Evaluation:

P. What data will you use to determine if the strategy was deployed?

Q. What data will you use to determine if the strategy was deployed with fidelity?

R. What data will you use to determine if the strategy impacted the overall goal or target goal?
	S. ClassScape objective quizzes, EOG Testmaker, LDPs, teacher-made tests
T. Classroom observations and walk-throughs

Teacher documentation of lesson plans and data collection on each student.

U. Class Scape and EOG Testmaker data
	S. Lesson plans, ClassScapes, and LDP and EOG Testmaker scores

T. Formal and informal observations and lesson plans.

U.Lesson plans, ClassScapes, LDP and EOG Testmaker scores and teacher made assessments.  
	S. Lesson plans, ClassScapes, and LDP and EOG Testmaker scores

T. Formal and informal observations and lesson plans.

U.Lesson plans, ClassScapes, LDP and EOG Testmaker scores and teacher-made assessments.  
	S. Lesson plans, ClassScapes, and LDP and EOG Testmaker scores

T. Formal and informal observations and lesson plans.

U.Lesson plans, ClassScapes, LDP and EOG Testmaker scores and teacher-made assessments.  


	SMART Goal #4     2010-2011

	Action Step/Strategy: Implementation of research-based teching strategies in 3-6 grades in Math.

	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Report the data from the current quarter deployment plan and use the data questions to analyze the results
	25. What does the data tell us?

26. What cannot be gleaned from the data?

27. What improvements have been made to this point?

28. What are the opportunities for improvement?
	15. What does the data tell us?

16. What cannot be gleaned from the data?

17. What improvements have been made to this point?

18. What are the opportunities for improvement?
	21. What does the data tell us?

22. What cannot be gleaned from the data?

23. What improvements have been made to this point?

24. What are the opportunities for improvement?
	21. What does the data tell us?

22. What cannot be gleaned from the data?

23. What improvements have been made to this point?

24. What are the opportunities for improvement?

	Target Goal Met?
	 FORMCHECKBOX 
 YES.  If yes, change target goal in order to further impact the overall goal.

 FORMCHECKBOX 
 NO.  If no, check the appropriate action below.

 FORMCHECKBOX 
 Continue current strategy and update deployment plan for next quarter.

 FORMCHECKBOX 
 Continue current strategy, but make improvements to deployment plan.

 FORMCHECKBOX 
 Abandon current strategy and identify new strategy.
	 FORMCHECKBOX 
 YES.  If yes, change target goal in order to further impact the overall goal.

 FORMCHECKBOX 
 NO.  If no, check the appropriate action below.

 FORMCHECKBOX 
 Continue current strategy and update deployment plan for next quarter.

 FORMCHECKBOX 
 Continue current strategy, but make improvements to deployment plan.

 FORMCHECKBOX 
 Abandon current strategy and identify new strategy.
	 FORMCHECKBOX 
 YES.  If yes, change target goal in order to further impact the overall goal.

X   NO.  If no, check the appropriate action below.

X   Continue current strategy and update deployment plan for next quarter.

 FORMCHECKBOX 
 Continue current strategy, but make improvements to deployment plan.

 FORMCHECKBOX 
 Abandon current strategy and identify new strategy.
	 FORMCHECKBOX 
 YES.  If yes, change target goal in order to further impact the overall goal.

xNO.  If no, check the appropriate action below.

x Continue current strategy and update deployment plan for next quarter.

 FORMCHECKBOX 
 Continue current strategy, but make improvements to deployment plan.

 FORMCHECKBOX 
 Abandon current strategy and identify new strategy.

	SMART Goal #4     2010-2011

	Action Step/Strategy: Implementation of research-based teching strategies in 3-6 grades in Math.  

	Steps
	Quarter 1 – Deployment Plan
	Person Responsible
	Measure(s)
	Action Step

Completion Date

	1.
	Implement new 6th grade math adoption
	Teachers and Administration
	Benchmark tests
ClassScape
	10 / 28 / 10

	2.
	Continue ClassScape and EOG Testmaker
	Teachers and Aministration
	Quarterly Math Assessments, K-2 ClassScape and EOG Testmaker Assessments
	10 / 28 / 10

	3.
	
	
	
	

	4.
	
	
	
	

	5.
	
	
	
	

	6.
	
	
	
	

	7.
	
	
	
	

	
	
	
	
	

	Steps
	Quarter 2 – Deployment Plan
	Person Responsible
	Measure(s)
	Action Step

Completion Date

	1.
	Continue ClassScapes and EOG Testmaker
	3-6 teachers
	Reports and observations 
	1/21/2011

	2.
	Study reports from LDPs, ClassScapes, EVASS, VIS, EOG Testmaker, and Study Island.  
	3-6 teachers 
	Reports and grade level meetings
	01/21/2011

	3.
	Student take the Fall LDPs
	3-6 teachers
	Reports 
	12/10/2010

	4.
	Implement NC EOG Test Prep materials
	3-6 teachers 
	Lesson Plans
	01/21/2011

	5.
	
	
	
	

	6.
	
	
	
	

	7.
	
	
	
	


	SMART Goal #4     2010-2011

	Action Step/Strategy: Implementation of research-based teching strategies in 3-6 grades in Math.  

	Steps
	Quarter 3 – Deployment Plan
	Person Responsible
	Measure(s)
	Action Step

Completion Date

	1.
	Continue ClassScapes and EOG Testmaker
	3-6 teachers
	Reports and observations 
	3/ 31 / 2011

	2.
	Study reports from LDPs, ClassScapes, EVASS, VIS, EOG Testmaker, and Study Island.  
	3-6 teachers 
	Reports and grade level meetings
	          3/ 31 / 2011

	3.
	Teachers received fall LDP scores and using data to guide instruction
	3-6 teachers
	Lesson plans/observations
	          3/ 31 / 2011

	4.
	CCS Specialist consulting with teachers
	3-6 teachers
	Lesson plans/observations

Grade level meetings
	          3/ 31 / 2011

	5.
	Planning for remediation and forming groups
	3-6 teachers
	Remediation Plans
	          3/ 31 / 2011

	6.
	Implementing EOG Test Prep material
	3-6 teachers
	EOG Testmaker Reports

LDP data, Class Scape data
	          3/ 31 / 2011

	7.
	Staff development opportunities to be shared with staff
	3-6 teachers/EC teachers
	Faculty Meeting Agendas

Workshop materials
	          3/ 31 / 2011

	
	
	
	
	

	
	
	
	
	

	Steps
	Quarter 4 – Deployment Plan
	Person Responsible
	Measure(s)
	Action Step

Completion Date

	1.
	Continue ClassScapes and EOG Testmaker
	3-6 teachers
	Reports and observations 
	5 / 31 / 11

	2.
	Study reports from LDPs, ClassScapes, EVASS, VIS, EOG Testmaker, and Study Island.  
	3-6 teachers 
	Reports and grade level meetings
	5 / 31 / 11

	3.
	Teachers received spring LDP scores and using data to guide instruction
	3-6 teachers
	Lesson plans/observations
	5 / 31 / 11

	4.
	CCS Specialist consulting with teachers
	3-6 teachers
	Lesson plans/observations

Grade level meetings
	5 / 31 / 11

	5.
	Implemented grade level plans for remediation
	3-6 teachers
	Remediation Plans
	3 / 30 / 11

	6.
	Implemented EOG Test Prep material
	3-6 teachers
	EOG Testmaker Reports

LDP data, Class Scape data
	5 / 31 / 11

	7.
	Send two representative teacher to TAP Math Grant sessions with plan to share with staff in future
	2 teachers
	TAP Math Grant Report
	8 / 1 / 11


	Waiver Requests

	School-Based Management and Accountability Program

School-Based Waiver Request for 2009-2012

LEA:  Catawba County Schools



LEA Code:  180

School Name: Mountain View Elementary Schoo School Code: 356

	Requests for Waivers

	Type
	Class size waiver in Grades 4-12 (This excludes class limitation in Grades K-3)

	Legal Reference


	North Carolina General Statutes Section 115C-301(c) Maximum Class Size

North Carolina General Statutes Section 115-301 (d)  Maximum Teaching Load

	Rationale
	The waiver will allow flexibility to ad hoc grouping in both skill and content areas.  It will allow for 
more effective use of staffing, focusing on individual strengths of the faculty/staff.

	Congruency to Student Achievement
	More effective teaching/learning will occur as schools are able to operate the master schedule with 
fluidity, moving students in and out of skill groups as assessment indicates.  The waiver also diminishes the possibility of whole-school reorganization if student enrollment is significantly higher than student projections.


	SMART Goal #1     2011-2012

	Overall SMART Goal:  Mountain View Elementary will demonstrate an improved climate of learning as measured by a 10% in office discipline referrals as indicated on the NC PBIS ODR Report.

Target SMART Goal/Measure:  By June 2010, 3% reduction.

Target SMART Goal/Measure:  By June 2011, 6% reduction.

Target SMART Goal/Measure:  By June 2012, 10% reduction from 248 to 223

	Study
	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	
	Data Analysis:

(SWOT) analysis

SWOT:  Strengths, Weaknesses, Opportunities for Improvement,  and Threats
	1. What does the data tell us?

2 What cannot be gleaned from the data?

3. What improvements have been made to this point?

4. What are the opportunities for improvement?

1.From the 2010-11 NC PBIS ODR Report the annual rate ODRs/100 students/school day was 0.19.
Grade level ODRs were K=22;1st =9; 2nd=31; 3rd=22; 4th=20; 5th=59; 6th=85

Referrals by location were

Classroom=103;

Bus=69; halls=18; 

Cafeteria=6; bathrooms=10; gym=8; playground=28; library=3; other=3
ODR by Race/Ethnicity was Asian =2 or 81% of ODRs

Black=43 or 17.34%

Hispanic=5 or 2.02%

Multiracial=14 or5.65%

White=184 or 74.19%
Incidents included

Communicating threats=4

Disorderly conduct=1

Fighting = 18

Aggressive behavior=14

Disrespect/bad language=24

Insubordination=6

Theft-11

False information=1

Property damage=20

Disruptive behavior=66

Assault on a student=22

Bullying=7

Other school offense=19

Disrespect to staff=7

Excessive display of affection=2

Other=2

Misuse of school technology=1

Possession of a weapon=4

Total ODR’s = 248 of 722 students
2010-11 CCS Survey of Students in Grades 4-6

data indicated that 33.58% of students had not been teased or taunted; 34.70% 1-3 times; and 28.36% more than 3 times

Parents reported that 57.23% of students had not been teased or taunted; 10.92% 1-3 times; and 7.56% more than 3 times.

73.5% of students had never been threatened with physical harm; 16.42% 1-3 times; and 6.72% more than 3 times.

Parents reported 71.43% never threatened; 11.76% 1-3 times; and 5.88% more than 3 times.

71.27% of students reported never being bullied; 14.18% 1-3 times; and 9.70% more than 3 times.

Parents reported 71.43% never bullied; 7.56% 1-3 times; 6.72% more than 3 times

Students reported 24.25% had no concern about fighting; 33.96% had a slight concern; 23.13% moderate concern; and 17.54% great concern.

Parents indicated 70.59% no concern; 24.37% slight concern; 2.52% moderate concern; and 1.68% great concern.

26.87% of students indicated no concern about stealing; 40.30% slight concern; 14.18% moderate concern; and 18.28% great concern. Parents indicated that 68.97% had no concern about stealing; 27.73% had slight concern;  3.36% had moderate concern;and 84% had great concern.
2.How is bullying defined by students and parents? What is being stolen?
What is the definition of fighting?

What are the grade levels of the students responding to each question on the survey? 
3. MVE has begun using the NC PBIS ODR Reporing Spreadsheet at the beginning of the year in 2011-12 to keep the data consistent with the way PBIS is tracked by the state. One goal is to get more staff trained in Module I and to encourage more staff commitment to PBIS.  The opening staff meeting included a section on PBIS and the EBS survey that the staff took at the end of this year. Teachers are checking off the completion of PBIS Lesson Plans. Monthly PBIS meetings have been scheduled. PBIS will be included in newsletters. 
4. Reinforcing CATS Matrix when teaching lessons. PBIS ODR monthly reports

Developing a school pledge based on the CATS Matrix and saying it after the Pledge of Allegiance each day. More staff on active duty in mornings and afternoons. Classes will spread out on playground  Remodeling of playgrounds to allow for safer space-removal of tree roots, mulch, and leveling of the ground.
Teacher and students will know the CATS Matrix and have it posted in hallways and classrooms.

Educate new staff members on their role in PBIS.  Work with bus drivers and TAs on their role in PBIS. 

	During this quarter MVE’s PBIS program was reviewed. The school was rated at a Level 3 from the Implementation Inventory, and earned a 90% Behavioral Expectations  The PBIS programs received a rating of /95% Overall on the SET. MVE will begin working on  State Recognition Application as a Model School The  application cannot be submitted until the end of the year with the 2011-2012 ODR data.  The following is SET Review Data

Defining Expectations (100%) Posters were displayed in all locations
Consider posting CATS in the grade level workrooms – extra visual!All classrooms visited had rules displayed based on CATSCrisis plans (e.g., fire route, tornado, etc) were posted in all observed locations
Teaching Behavioral Expectations (90%)

Student Results (17 students surveyed) 
100% of students interviewed could state all four CATS expectations
Implementation of daily CATS pledge has obvious benefits for staff and students!
Staff Results (11 staff surveyed)
100% of staff could state all of CATS
100% stated that teaching or review of the behavioral expectations had occurred this year
Consider putting a CATS flyer with lesson plans, or common area rules in Substitute folders.
In addition to the annual introduction of the behavioral expectations it is recommended to have booster sessions after each vacation/school break or long weekends.  PBIS team should plan to establish a calendar that will target specific areas on a weekly basis as well as classroom targets on a monthly basis to encourage teachers to be actively teaching CATS in their classrooms and throughout the school.
On-going System for Rewarding students (83%)

91% Staff reported giving rewards (10/11)
Consider reviewing ticket system with all office staff so that they can reward students for exhibiting CATS.  Other support staff including custodial staff and cafeteria staff could also be included!

65% Students surveyed received tickets and could tell you why they received them

When interviewing students – some said that they had never received a ticket, be sure that I tried to get them to understand the purpose of the tickets when I presented tickets for ‘Showing Respect’ by stopping to answer my questions.

Consider reviewing School-wide Encouragement Plan to

be School-wide versus grade level based.  Maybe hold a weekly drawing for tickets that can be announced on the intercom (i.e., 2 tickets per grade level), and use the whole class acknowledgement for the classroom based celebrations. 

 System for Responding to Behavioral Violation(100%)All teachers listed a variety of behaviors that they defined as offenses that would be referred to the office (fighting, bullying)Consider using “minor” or “major” language to ensure all staff are using the same vocabulary.Consider minor revisions to Office Discipline Referral (ODR) form that connects expected CATS behavior with behavioral incident – overcorrection method.Consider adding ‘Motivation’ to ODR – especially in regards to planning for secondary interventions (Mod 2 training).91% Teachers surveyed identified “Lockdown” as the procedure used when dealing with a stranger with a gun in the building.  It is noted that this has been a recent change for the school.  Be sure to also emphasize Partial vs Full Lockdown to describe a crisis situation outside versus inside the building.
100% Crisis Plans posted in all observed areas.
Data 
August=1 office referral (kindergarten)

Sept.=20 office referrals

(7 kinder/6 1st/4 3rd/1 5th/2 6th)

October = 18 office referrals

(1 kinder/1 1st/1 3rd/1 4th/3 5th/11 6th)

August = 1 classroom referral

Sept. = 8 classroom/3 playground/7 bus/1 hall/1 fieldtrip

Oct. = 5 classroom/5 playground/6 bus/1 cafeteria/1 restroom

Nov.=24 office referrals (4 kinder/3 1st/2 2nd/5 3rd/4 6th)

Nov.= 6 classroom/1 playground/7 bus/3 hall/1 cafeteria

Dec. = 8 office referrals (1 3rd/1 4th/6 6th)

Dec. = 2 classroom/5 playground/1 cafeteria
	During this quarter the PBIS Committee worked on a list of major/minor behaviors. Minors being the behaviors handled by teachers and major being those that are sent to the office with 3 minors equaling a major. All of the PBIS team is trained in modules I and II. The team is applying for State Recognition in June, 2012. 
Dec data = 25 total k=2, lst =2, 2nd = 5, 3rd=4, 4th=1, 5th=2, 6th=8.

Referrals by location for Dec:

Classroom=8 playground=12, bus=4, hall=0, cafeteria=1, restroom=0, fieldtrip=0. 

January, 2012 data by grade level: total=26, k=4, 1st=0, 2nd=2, 3rd=0, 4th=5, 5th=1, 6th=13. January locations: 

classroom=10, playground=12, bus=4, hall=0, cafeteria=1, restrooms=0, fieldtrips=0.

February data by grade level: total=52, k=12, 1st=4, 2nd=3, 3rd=5, 4th=1, 5th=5, 6th =22.

Feb. locations: classroom=24, playground=2, bus=16, hallway=3, cafeteria=2, restrooms=1, fieldtrips=0, office=1

March grade level data: total=49, k=7, 1st=3, 2nd=4, 3rd=6, 4th=0, 5th=11, 6th=18. March data on locations: classroom=23, playground=4, bus=14, hallway=5, cafeteria=3, restrooms=0, fieldtrips=0.

During this time, the Asst. Principal implemented Bus of the Month reward program. Bus drivers give stars for good behavior on the morning and afternoon routes. Stars are accumulated and a party is provided for the bus with the most stars. Teachers and administration are recognizing students with more tickets.  

Third quarter reward is a Dance Party for K-6 and More @ 4. 
	     


	SMART Goal #1     2011-2012

	Action Step/Strategy: Continue implementation of Positive Behavior Intervention and Support (PBIS).

	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Person Responsible for ensuring the strategy is deployed.
	Administration
PBIS Team

Staff
	Administration

PBIS Team

Staff
	Administration

PBIS Team

Staff
	     

	Financial Resources Needed per Quarter (Include $ figures and funding sources)
	$ for tickets or printing
$ for student reward programs
	$ for tickets or printing

$ for student reward programs
	$ for tickets or printing

$ for student reward programs
	     

	Professional Development required during each quarter (Indicate title, audience, # of hours, and HQ status)
	Module I training for some staff members
Staff development at monthly faculty meetings presented by PBIS team

Monthly TA meetings with PBIS as part of agenda 
	Module I training for some staff members

Staff development at monthly faculty meetings presented by PBIS team

Monthly TA meetings with PBIS as part of agenda
	Staff development at monthly faculty meetings presented by PBIS team

Monthly TA meetings with PBIS as part of agenda
	     

	Parent & Community Involvement during each quarter
	Parent representatives on PBIS Team.
Newsletters included PBIS information
	Parent representatives on PBIS Team.

Newsletters included PBIS information
	Parent representatives on PBIS Team.

Newsletters included PBIS information
	     

	How is technology an integral part of the strategy’s deployment?
	Data collection from NCWISE
Document camera/School Pad for lessons

Cameras in various locations on school campus 

Cameras on buses

Module I videos

Pledge of MVE Morning Show with PBIS features

PowerPoint presentations
	Data collection from NCWISE

Document camera/School Pad for lessons

Cameras in various
locations on school campus 

Cameras on buses

Module I videos

Pledge of MVE Morning Show with PBIS features

PowerPoint presentations
	Data collection from NCWISE

Document camera/School Pad for lessons

Cameras in various

locations on school
campus 

Cameras on buses

Module I videos

Pledge of MVE Morning Show with PBIS features

PowerPoint presentations
	     

	Set up deployment plan.
	     
	     
	     
	     


	SMART Goal #1     2011-2012

	Action Step/Strategy: Continue implementation of Positive Behavior Intervention and Support (PBIS)..

	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Evaluation:

S. What data will you use to determine if the strategy was deployed?

T. What data will you use to determine if the strategy was deployed with fidelity?

U. What data will you use to determine if the strategy impacted the overall goal or target goal?
	S. Lesson plans
Monthly and end of year NC ODR Data Report

School-wide lessons

CCS Survey data

NCWISE data

Posed CATS posters

T. Observations

Teachers check off PBIS lesson plans as they are taught

Reports to PBIS Team

U. Monthly and end of year NC ODR Data Report

School-wide lessons

CCS Survey data

NCWISE data
	S. Lesson plans

Monthly and end of year NC ODR Data Report

School-wide lessons

CCS Survey data

NCWISE data

Posed CATS posters

T. Observations

Teachers check off PBIS lesson plans as they are taught

Reports to PBIS Team

U. Monthly and end of year NC ODR Data Report

School-wide lessons

CCS Survey data

NCWISE data
	S. Lesson plans

Monthly and end of year NC ODR Data Report

School-wide lessons

CCS Survey data

NCWISE data

Posed CATS posters

T. Observations

Teachers check off PBIS lesson plans as they are taught

Reports to PBIS Team

U. Monthly and end of year NC ODR Data Report

School-wide lessons

CCS Survey data

NCWISE data
	     


	SMART Goal #1     2011-2012

	Action Step/Strategy: : Continue implementation of Positive Behavior Intervention and Support (PBIS)...

	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Report the data from the current quarter deployment plan and use the data questions to analyze the results
	29. What does the data tell us?

30. What cannot be gleaned from the data?

31. What improvements have been made to this point?

32. What are the opportunities for improvement?
	19. What does the data tell us?

20. What cannot be gleaned from the data?

21. What improvements have been made to this point?

22. What are the opportunities for improvement?
	25. What does the data tell us?

26. What cannot be gleaned from the data?

27. What improvements have been made to this point?

28. What are the opportunities for improvement?
	25. What does the data tell us?

26. What cannot be gleaned from the data?

27. What improvements have been made to this point?

28. What are the opportunities for improvement?

	Target Goal Met?
	 FORMCHECKBOX 
 YES.  If yes, change target goal in order to further impact the overall goal.

X NO.  If no, check the appropriate action below.

X Continue current strategy and update deployment plan for next quarter.

X Continue current strategy, but make improvements to deployment plan.

 FORMCHECKBOX 
 Abandon current strategy and identify new strategy.
	 FORMCHECKBOX 
 YES.  If yes, change target goal in order to further impact the overall goal.

x NO.  If no, check the appropriate action below.

X Continue current strategy and update deployment plan for next quarter.

xContinue current strategy, but make improvements to deployment plan.

 FORMCHECKBOX 
 Abandon current strategy and identify new strategy.
	 FORMCHECKBOX 
 YES.  If yes, change target goal in order to further impact the overall goal.

xNO.  If no, check the appropriate action below.

x Continue current strategy and update deployment plan for next quarter.

x Continue current strategy, but make improvements to deployment plan.

 FORMCHECKBOX 
 Abandon current strategy and identify new strategy.
	 FORMCHECKBOX 
 YES.  If yes, change target goal in order to further impact the overall goal.

 FORMCHECKBOX 
 NO.  If no, check the appropriate action below.

 FORMCHECKBOX 
 Continue current strategy and update deployment plan for next quarter.

 FORMCHECKBOX 
 Continue current strategy, but make improvements to deployment plan.

 FORMCHECKBOX 
 Abandon current strategy and identify new strategy.


	SMART Goal #1     2011-2012

	Action Step/Strategy:  Continue implementation of Positive Behavior Intervention and Support (PBIS).

	Steps
	Quarter 1 – Deployment Plan
	Person Responsible
	Measure(s)
	Action Step

Completion Date

	1.
	Team planning meeting
	PBIS Team
	Agenda & minutes
	8 / 22 / 11

	2.
	Review school-wide expectation and protocol with staff
	PBIS Team
	Presentation at opening meeting
	8 / 19 / 11

	3.
	Student handbook available to students and parents on website and hardcopy
	Administration
BLT
	Student Planners
Web site link
	8 / 25 / 11

	4.
	Lesson plans for Module I taught
	Staff
	Teacher Checklist
	9 / 12 / 11

	5.
	Disaggregate data
	Asst.Prin.
PBIS Team
	NCWISE data
Monthly NC PBIS ODR Report
	9 / 12 / 11

	6.
	Monthly PBIS meetings to monitor implementation, procedures, data, and concerns
	PBIS Team
	Agenda & minutes
NCWISE data

PBIS ODR data
	8/19  / 11

	7.
	PBIS Team will present information and receive feedback at staff meetings
	PBIS Team
Staff
	Agenda and faculty sign in sheets
	8 / 19 / 11

	
	
	
	
	

	Steps
	Quarter 2 – Deployment Plan
	Person Responsible
	Measure(s)
	Action Step

Completion Date

	1.
	Lesson plans for Module I taught
	Staff
	Teacher Checklist
	 Sept – Dec. 2011

	2.
	Disaggregate data
	Asst.Prin.

PBIS Team
	NCWISE data

Monthly NC PBIS ODR Report
	monthly

	3.
	Monthly PBIS meetings to monitor implementation, procedures, data, and concerns
	PBIS Team
	Agenda & minutes

NCWISE data

PBIS ODR data
	Sept. 2011

Oct. 2011

Nov. 2011

Dec. 2011

	4.
	SET Review
	School
	Recommendatins
	12 / 2 / 2011

	5.
	Review SET Recommendation
	PBIS
	Discussion and Minutes 
	12 /  2011

	6.
	     
	     
	     
	   /    /     

	7.
	     
	     
	     
	   /    /     


	SMART Goal #1     2011-2012

	Action Step/Strategy:      .

	Steps
	Quarter 3 – Deployment Plan
	Person Responsible
	Measure(s)
	Action Step

Completion Date

	1.
	Disaggregate data
	Asst.Prin.

PBIS Team
	NCWISE data

Monthly NC PBIS ODR Report
	3 / 30 / 12

	2.
	Monthly PBIS meetings to monitor implementation, procedures, data, and concerns
	PBIS Team
	Agenda & minutes

NCWISE data

PBIS ODR data
	January, 2012

February, 2012

March, 2012

	3.
	Implement Bus of the Month program
	Asst. Prin. & bus drivers
	Bus Rewards
	6 / 7 / 2012

	4.
	     
	     
	     
	   /    /     

	5.
	     
	     
	     
	   /    /     

	6.
	     
	     
	     
	   /    /     

	7.
	     
	     
	     
	   /    /     

	
	
	
	
	

	Steps
	Quarter 4 – Deployment Plan
	Person Responsible
	Measure(s)
	Action Step

Completion Date

	1.
	     
	     
	     
	   /    /     

	2.
	     
	     
	     
	   /    /     

	3.
	     
	     
	     
	   /    /     

	4.
	     
	     
	     
	   /    /     

	5.
	     
	     
	     
	   /    /     

	6.
	     
	     
	     
	   /    /     

	7.
	     
	     
	     
	   /    /     


	SMART Goal #2     2011-2012

	Overall SMART Goal:  Mountain View Elementary will increase the proficiency percentage of students in grade 3-6 as measured by the Reading End-of-Grade Test from 79.7% to 90%.

Target SMART Goal/Measure:  By June 2010, 82.5%.

Target SMART Goal/Measure:  By June 2011, 86%.

Target SMART Goal/Measure:  By June 2012, 90%.

	Study
	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	
	Data Analysis:

(SWOT) analysis

SWOT:  Strengths, Weaknesses, Opportunities for Improvement,  and Threats
	1. What does the data tell us?

2 What cannot be gleaned from the data?

3. What improvements have been made to this point?

4. What are the opportunities for improvement?

Testing data indicated that grades 3-6 met high reading growth 0.125 (2011)

and overall growth 0.191 (2011)

MVE met high growth (2011)

The data indicates that we did not meet our goal of 86%. We were at 79.7%. Data tells us that third and fourth grades were the the farthest from the goals. Fifth and sixth grades were closer to meeting the goal.  MVE did meet growth standards and high growth standards. The performance composite was 83.8.%. The composite for 2009-10 was 85.6%.  The 2011 reading score was 79.6% as compared to 2010 of 80.5%. The science score was 79.8% as compared to 89.6% for 2010.  The ABC status was Distinguished with a “not met” for AYP. MVE made 14 out of 17 targets for AYP. The three target groups not met were EC Reading and Economically Disadvantaged Students in Reading and Math 
Third grade overall score was 72.1%. Fourth grade was 78.7%, fifth grade was 84.2% and sixth grade was 83.5% 

Goal Areas on EOG Reading:
Grade 3 

Goal 2 = 70.9%

Goal 3 = 70.2%

Literary = 72.0%

Informational = 69.5%

Grade 4

Goal 2 = 76.4%

Goal 3 = 72.0%

Literary = 74.8%

Informational = 75.1%

Grade 5

Goal 2 = 72.8%

Goal 3 = 73.7%

Literary = 73.2%

Informational = 73.2%

Grade 6

Goal 2 = 70.7%

Goal 4 = 74.3%

Goal 5 = 76.4%

Literary = 76.2%

Informational = 73.1% 

Grade 3 ranked 7th in CCS schools scale score mean

Grade 4 ranked 1st in schools scale score mean

Grade 5 ranked 3rd in CCS schools scale score mean.

Grade 6 ranked 2nd in CCS schools scale score mean.

 2. How will the addition of the remaining grade levels in RTI impact scores? 

ClassScape data does not give a clear picture of student progress as each teacher uses the program differently. LDP results cannot give the whole pictures as teachers may not have taught a particular objective prior to the giving the LDP.

3 Improvements made in school master schedule to include I/E time in all grades levels. The addition of RTI in upper grades. Training for upper grade teachers in running records. Purchase of materials for grade level benchmark testing. Review of EC schedule to determine what students need to be successful. EC reading was one target area for AYP that MVE did not make. Discontinue 3rd grade classroom with EC, ESL, and lower functioning students as self-contained all day. Addition of third grade EOG pretest.

Teacher adjusting to less time with teacher assistants. Teacher assistants used for I/E time in grade levels. Lengthen reading period in most grade levels. Reduce number of class changes for third graders. Study remediation plan for EOG testing. Share information on Study Island and other web sites that help students at home. Increased use of technology in reading. Implementing data note-booking for all students. Grade levels encouraged to use data note-books in conferences and student –led conferences.  Grade levels encouraged to consider student-led conferences. 

RTI Specialist is meeting with teachers to review RTI  procedures and information
Use of computer programs including RAZZKids. Teacher will be doing their own progress monitoring for RTI data

Running records kits purchased

Vertical alignment for data note-booking

PLC discussions of vertical alignment in reading

NC FALCON training for all teachers

Common Core training for all teachers

Use of EOG Testmaker and ClassScape

Development of a 3rd grade pretest

AIMSweb on web browser and disaggregation of RTI data
Teachers in grades 3-6 will be given their testing results from spring 2010. EVAAS data will be available. More TAs trained to benchmark. Addition of I/E period at all grade levels. Asst. Principal will oversee RTI program
Use of RTI TA to oversee benchmarking and progress monitoring Reduce number of class changes in third grade. Review of EC IEPs and student needs. Use AIMSweb, ClassScape, EOG Testmaker, LDPs, teacher-made tests to determine student needs and drive instruction.

	1. Data remains the same 

LDP data not available at this time.

2.There have been several staff changes this year. MVE has 3 teachers who are new to the faculty in sixth grade. A fourth grade teacher has been on family leave this semester. A third grade teacher left in October and was replaced with a new teacher. A second grade teacher went on leave in Dec. and a kindergarten teacher also went on leave in Dec. 
3. Study of Common Core Curriculum

All teachers earned credit for NCFALCON training

Implemented I/E. period grades K-5 in Master Schedule

Revision of TA schedule

Teacher will continue to use testing data and VIS data to determine student needs
	1.Third grade data: Class Scape 54%  1.03 Context clue was lowest objective as well as 2.04 Elements of non-fiction and fiction.

2. I/E is now 5 days per week

Remediation tutors have been hired for grades 3-6.

Specialists are used to tutor during their extra period.

Fourth Grade data: AIMSweb fall reading below level was 21.5% winter data was 18.25%

In the fall 21.5% were below level and 78.5% were on or above. Fall comprehension was 19.5% below as compared to 18% in winter and 80.5% on or above as compared to 82% in winter. 100% made some growth from all to winter in WTW

Fourth grade STAR data: from fall to winter 100% made ½ year growth

Goals 2.04, 2.05, 2.07, 3.01, and 3.03 were the lowest on the LDP. Teacher began focsing on these goals with additional  weekly formative assessments. Teachers created EOG Test Maker Assessments to focus on these goals.  Paper/pencil assessments are not available in reading from the Administrative Office. 

Fifth Grade data: In the fall, 79.8% of the students were proficient on objective 1.02. At mid-term, 94.2% were proficient. In the fall, 64.8% were proficient on objective 2.00 while 74.9% were proficient at mid-term. On objective 2.02, 64% were proficient in the fall with 75.6% proficient at mid-term

41.7% per proficient at mid-term on objective 3.02.

Reading tutor works with 2 groups of six students 30 minutes per week. In addition, two more tutors have been hired to work with fifth grade students.

Sixth Grade data: On objective 1.02 77% were proficient while 76% of the district students were proficient. On 2.01, 59% of MVE students were proficient as compared to 60% at the district level

On 3.01, 55% of the MVE students were proficient compated to 56% at the district level. On 4.02 58% were proficient compared to 59% for district. On 5.01 84% of MVE students were proficient as compared to the district 81%. On 5.02 51% were proficient as compared to the same amount at the district level. Teachers are focusing on goals 2 and 3 utlilizing EOG Test Maker, Class Scape, Study Island, Mastering the NC EOG Reading Comprehension Test, and Crosswalk Coach. Teachers continue to focus on objective 5 because it composes 75% of the EOG

Third Grade: 

On the Reading LDP MVE scored 45% on objective 1.03 which was the third highest in county. 76% on 2.02. 76% on 2.02 third in county. 2.04 44% fifth in county. 50% on 3.01 which was 7th in county and 57% on 3.05 which was first in county.

Fourth Grade:

67% on 1.03 compared to 45% at 3rd grade and was sixth in county. 77% on 2.01 10th in county.  70% on 2.04 which was fourth in county and 59% on 2.05.  62% on 2.07 7th in county and 53% on 3.01 which was third in county. 

New programs have been purchased that emphasize main idea, compare and contrast, context clues and other skills. Crosswalk books are being used at each grade level.

RTI Specialist is meeting with teachers to review RTI  procedures and information
Use of computer programs including RAZZKids. Teacher progress monitoring for RTI data.

Data notebooks used at each grade level.  Student-led conferences encouraged. Running records kits used. PLC discussions on reading

Common Core training for teachers

Use of EOG Testmaker and Class Scape. AIMSweb on web browser and disaggregated data available. EVAS data available to teachers and administrators. RTI TA oversees benchmarking and progress monitoring. Interim teacher in third grade for remainder of year. LDPs, and other data used to determine student needs and drive instruction.


	     


	SMART Goal #2     2011-2012

	Action Step/Strategy:  Implementation of research-based teaching strategies in reading 3-6.

	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Person Responsible for ensuring the strategy is deployed.
	Administration

RTI Specialist

Teachers

TAs

RTI TA


	Administration

RTI Specialist

Teachers

TAs

RTI TA


	Administration

RTI Specialist

Teachers

TAs

RTI TA


	     

	Financial Resources Needed per Quarter (Include $ figures and funding sources)
	Funds to purchase benchmark and running records kits

Additional iPADS for AIMSweb

Additional mobile computer lab provided by PTO

Purchase of classroom set of Nooks
	Funds to purchase benchmark and running records kits

Additional iPADS for AIMSweb

Additional mobile computer lab provided by PTO

Purchase of classroom set of Nooks
	Funds to purchase benchmark and running records kits

Additional iPADS for AIMSweb

Additional mobile computer lab provided by PTO

Purchase of classroom set of Nooks and I-Pads

New mini laptops (30 purchased)
	     

	Professional Development required during each quarter (Indicate title, audience, # of hours, and HQ status)
	RTI training

Refresher staff development on EOG Testmaker, ClassScape, School Pad, iPads, and reading web sites.

AIMSweb web browser training
	RTI training

Refresher staff development on EOG Testmaker, ClassScape, School Pad, iPads, and reading web sites.

AIMSweb web browser training
	School Pad, iPads, and reading web sites.
	     

	Parent & Community Involvement during each quarter
	PTO providing funding for technology and other resources

Volunteer tutors

School newsletters sharing information for parents and students on using Study Island, Think Central, and other websites.  Conferences with parents to share RTI data, IEPs, and data notebooks.

WATCH D.O.G.S. as tutors


	PTO providing funding for technology and other resources

Volunteer tutors

School newsletters sharing information for parents and students on using Study Island, Think Central, and other websites.  Conferences with parents to share RTI data, IEPs, and data notebooks.

WATCH D.O.G.S. as tutors


	PTO providing funding for technology and other resources

Volunteer tutors

School newsletters sharing information for parents and students on using Study Island, Think Central, and other websites.  Conferences with parents to share RTI data, IEPs, and data notebooks.

WATCH D.O.G.S. as tutors

State remediation funds for hiring tutors grades 3-6


	     

	How is technology an integral part of the strategy’s deployment?
	EOG Testmaker, ClassScape, School Pad, iPads, and reading web sites.

AIMSweb web browser, Nooks  and 

document cameras, 
	EOG Testmaker, ClassScape, School Pad, iPads, and reading web sites.

AIMSweb web browser, Nooks  and 

document cameras,
	EOG Testmaker, ClassScape, School Pad, iPads, and reading web sites.

AIMSweb web browser, Nooks  and 

document cameras,
	     

	Set up deployment plan.
	     
	     
	     
	     


	SMART Goal #2     2011-2012

	Action Step/Strategy: Implementation of research-based reading strategies in grades 3-6

	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Evaluation:

V. What data will you use to determine if the strategy was deployed?

W. What data will you use to determine if the strategy was deployed with fidelity?

X. What data will you use to determine if the strategy impacted the overall goal or target goal?
	RTI AIMSweb data

LDP scores

EOG Testmaker scores

ClassScape data

STAR Assessments

Teacher-made tests

EC data/ESL data

Fidelity checks for reading programs

Observations

RTI AIMSweb data

LDP scores

EOG Testmaker scores

ClassScape

Teacher-made tests

EC data/ESL data
	RTI AIMSweb data

LDP scores

EOG Testmaker scores

ClassScape data

STAR Assessments

Teacher-made tests

EC data/ESL data

Fidelity checks for reading programs

Observations

RTI AIMSweb data

LDP scores

EOG Testmaker scores

ClassScape

Teacher-made tests

EC data/ESL data
	RTI AIMSweb data

LDP scores

EOG Testmaker scores

ClassScape data

STAR Assessments

Teacher-made tests

EC data/ESL data

Fidelity checks for reading programs

Observations

RTI AIMSweb data

LDP scores

EOG Testmaker scores

ClassScape

Teacher-made tests

EC data/ESL data
	     


	SMART Goal #2     2011-2012

	Action Step/Strategy: Implementation of research-based reading strategies in grades 3-6

	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Report the data from the current quarter deployment plan and use the data questions to analyze the results
	33. What does the data tell us?

34. What cannot be gleaned from the data?

35. What improvements have been made to this point?

36. What are the opportunities for improvement?
	23. What does the data tell us?

24. What cannot be gleaned from the data?

25. What improvements have been made to this point?

26. What are the opportunities for improvement?
	29. What does the data tell us?

30. What cannot be gleaned from the data?

31. What improvements have been made to this point?

32. What are the opportunities for improvement?
	29. What does the data tell us?

30. What cannot be gleaned from the data?

31. What improvements have been made to this point?

32. What are the opportunities for improvement?

	Target Goal Met?
	 FORMCHECKBOX 
 YES.  If yes, change target goal in order to further impact the overall goal.

X NO.  If no, check the appropriate action below.

X Continue current strategy and update deployment plan for next quarter.

 FORMCHECKBOX 
 Continue current strategy, but make improvements to deployment plan.

 FORMCHECKBOX 
 Abandon current strategy and identify new strategy.
	 FORMCHECKBOX 
 YES.  If yes, change target goal in order to further impact the overall goal.

x NO.  If no, check the appropriate action below.

x Continue current strategy and update deployment plan for next quarter.

x Continue current strategy, but make improvements to deployment plan.

 FORMCHECKBOX 
 Abandon current strategy and identify new strategy.
	 FORMCHECKBOX 
 YES.  If yes, change target goal in order to further impact the overall goal.

X NO.  If no, check the appropriate action below.

X Continue current strategy and update deployment plan for next quarter.

X Continue current strategy, but make improvements to deployment plan.

 FORMCHECKBOX 
 Abandon current strategy and identify new strategy.
	 FORMCHECKBOX 
 YES.  If yes, change target goal in order to further impact the overall goal.

 FORMCHECKBOX 
 NO.  If no, check the appropriate action below.

 FORMCHECKBOX 
 Continue current strategy and update deployment plan for next quarter.

 FORMCHECKBOX 
 Continue current strategy, but make improvements to deployment plan.

 FORMCHECKBOX 
 Abandon current strategy and identify new strategy.


	SMART Goal #2     2011-2012

	Action Step/Strategy: Implementation of research-based reading strategies in grades 3-6.

	Steps
	Quarter 1 – Deployment Plan
	Person Responsible
	Measure(s)
	Action Step

Completion Date

	1.
	Utliize ClassScape and EOG Testmaker  in grade 3-6
	Teachers
	Reports from teachers
Data notebooks
	9 / 2 / 11

	2.
	Implement RTI from grades K-6
	Adminstration
Teachers

RTI TA

TAs 
	AIMSweb data
Data notebooks
	8 / 19 / 11

	3.
	Add I/E period at all grade levels
	Administration
Teachers

TAs 
	Master schedule and observations
	8 / 19/ 11

	4.
	Additonal technology available for instruction
	Administration
Teachers

PTO Board

Technology Specialist
	Observations
Reports
	10 / 1 / 11

	5.
	Provide and utilize benchmark kits and running record kits
	Administration
Teachers
	Observations
	8 / 19 / 11

	6.
	Use data note-booking  in all grade levels
	Teachers
	Observations
Data notebooks
	8 / 25 / 11

	7.
	Study testing information from spring 2010
	Administration 
Teachers
	Data for each teacher
	9 / 1 / 11

	
	
	
	
	

	Steps
	Quarter 2 – Deployment Plan
	Person Responsible
	Measure(s)
	Action Step

Completion Date

	1.
	Utliize ClassScape and EOG Testmaker  in grade 3-6
	Teachers
	Reports from teachers

Data notebooks
	Oct. – Dec. 2011

	2.
	Continue implementation of RTI from grades K-6
	Adminstration

Teachers

RTI TA

TAs 
	AIMSweb data

Data notebooks
	Oct. – Dec. 2011

	3.
	Continue I/E period at K-5 grade levels
	Administration

Teachers

TAs 
	Master schedule and observations
	Oc.t – Dec. 2011

	4.
	Additonal technology available for instruction
	Administration

Teachers

PTO Board

Technology Specialist
	Observations

Reports
	12/2011

	5.
	Provide and utilize benchmark kits and running record kits
	Administration

Teachers
	Observations
	12/11/11

	6.
	Use data note-booking  in all grade levels
	Teachers
	Observations

Data notebooks
	Oct. – Dec. 2011

	7.
	Study LDP and other testing information 
	Administration 

Teachers
	Data for each teacher
	Dec. 2011


	SMART Goal #2     2011-2012

	Action Step/Strategy: Implementation of research-based reading strategies in grades 3-6.

	Steps
	Quarter 3 – Deployment Plan
	Person Responsible
	Measure(s)
	Action Step

Completion Date

	1.
	Utliize ClassScape and EOG Testmaker  in grade 3-6
	Teachers
	Reports from teachers

Data notebooks
	Dec. 2011-March, 2012

	2.
	Continue implementation of RTI from grades K-6
	Adminstration

Teachers

RTI TA

TAs 
	AIMSweb data

Data notebooks
	Dec. 2011-March 2012

	3.
	Continue I/E period at K-5 grade levels
	Administration

Teachers

TAs 
	Master schedule and observations
	Dec. 2011-March 2012

	4.
	Additonal technology available for instruction
	Administration

Teachers

PTO Board

Technology Specialist
	Observations

Reports
	Dec. 2011-March 2012

	5.
	Provide and utilize benchmark kits and running record kits
	Administration

Teachers
	Observations
	Dec. 2011-March 2012

	6.
	Use data note-booking  in all grade levels
	Teachers
	Observations

Data notebooks
	Dec. 2011-March 2012

	7.
	Study LDP and other testing information 
	Administration 

Teachers
	Data for each teacher
	Dec. 2011-March 2012

	
	
	
	
	

	Steps
	Quarter 4 – Deployment Plan
	Person Responsible
	Measure(s)
	Action Step

Completion Date

	1.
	     
	     
	     
	   /    /     

	2.
	     
	     
	     
	   /    /     

	3.
	     
	     
	     
	   /    /     

	4.
	     
	     
	     
	   /    /     

	5.
	     
	     
	     
	   /    /     

	6.
	     
	     
	     
	   /    /     

	7.
	     
	     
	     
	   /    /     


	SMART Goal #3     2011-2012

	Overall SMART Goal:  Mountain View Elementary will increase the proficiency percentage of students in grades K-2 as measured by the K-2 Reading Assessments from 91% (2011) to 93.0% (2012).

Target SMART Goal/Measure:  By June 2010, 88.5%.

Target SMART Goal/Measure:  By June 2011, 91%.

Target SMART Goal/Measure:  By June 2012, 93%.

	Study
	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	
	Data Analysis:

(SWOT) analysis

SWOT:  Strengths, Weaknesses, Opportunities for Improvement,  and Threats
	1. What does the data tell us?

2 What cannot be gleaned from the data?

3. What improvements have been made to this point?

4. What are the opportunities for improvement?

2nd =75.7% at or above   69.9% above  103 students

1st = 79.5% at or above   60.2% above   93 students

K = 95.1% at or above A level  59.2% above grade level at level C or better   103 students

AIMSweb data

Kindergarten Letter Naming Fluency Spring, 2011

Deficient decreased from 9% to 2%

Emerging decreased from 10% to 9% and established increased from 83% to 92%

Letter Sound Fluency

Deficient increased from 4%  to 6%

Emerging decreased from 7% to 6% and established decreased from 93% to 91% 

Phonemic Segmentation Fluency
Deficient increased from 7% to 10%

Emerging increased from 15% to 20%

Established decreased from 82% to 73%

Nonsense Word Fluency

Deficient increased from 0% to 7%

Emerging increased from 6% to 9% 
Established decreased from 87% to 77%

Grade 1

Phoneme Segmentation Fluency

Deficient increased fro 4% to 10%

Emerging increased from 9% to 19% 

Established decreased from 80% 67%

Nonsense Word Fluency

Deficient increased 0% to 7%

Emerging increased from 6% to 9% 

Established decreased from 87% to 77%

Reading from winter to spring

Deficient decreased from 9% to 8%

Emerging increased from 5% to 8%

Established decreased from 82% to 77%

Grade 2

Reading from winter to spring 

Deficient increased from 9% to 10%

Emerging increased from 9% to 12%

Established decreased from 82% to 81%

MAZE (Comprehension)

Winter to spring

Deficient increased from 11% to 14%

Emerging increased from 8% to 12% established decreased from 80% to 77% 

2. Are the student problems fluency, comprehension, or reading rate?
What is the impact of the I/E period at each grade level?

3.Additional staff development on RTI and K-2 Assessments

Teachers monitoring student progress

Asst. Prin will be school-wide coordinator of RTI program

Maintaining RTI TA 

Increase number of TAs who can benchmark. 

Continue focused instruction in reading. Better use of data to drive instruction. Grade level meetins to share data, work on data wall, and discuss vertical alignment. Continued observations and wallk-throughs.Continued use of Letterland K-2.
3.Implement computer programs including RAZZKids.

Vertical alignment for data note-booking.

4. K-2 meetings with RTI Specialist

K-2 meetings with Curriculum Specialists

Common Core training

NC FALCON training

Data notebooks at all grade levels


	1.Fall Benchmark %
Kinder = Letter naming

19% deficient

13% emergent

68% established (only two skills tested in the fall)

Letter Sounds

49% deficient

0% emerging

51% established

First Grade =

4% deficient

8% emerging

88% established

Letter Sounds

3.6% deficient

3.6% emerging

92.5% established

Phoneme Segmentation Fluency

6.4% deficient

29.5% emerging

63.8% established 

Nonsense Word Fluency

6% deficient

10% emerging

84% established

Second Grade = 

Reading Fluency

6.3% deficient

7.3% emerging

86.1% established

Maze Comprehension

18% deficient

28% emerging

54% established

Third Grade = 

Reading Fluency

7.6% deficient

10.5% emerging

81.6% established

Maze Comprehension

18.2% deficient

17.2% emerging

64.3% established

Fourth Grade

Reading Fluency

8% deficient

11% demering

81% established

Maze Comprehension

8.5% deficient

9.4% emerging

81.8% established

2. Several changes in faculty

3. Teachers monitoring student progress

Asst. Prin will be school-wide coordinator of RTI program

Maintaining RTI TA 

Increase number of TAs who can benchmark. 

Continue focused instruction in reading. Better use of data to drive instruction. Grade level meetins to share data, work on data wall, and discuss vertical alignment. Continued observations and wallk-

Implement computer programs including RAZZKids.

Vertical alignment for data note-booking.

4. K-2 meetings with RTI Specialist

K-2 meetings with Curriculum Specialists

Common Core training

NC FALCON training

Data notebooks at all grade levels

Implement I/E period in Master Schedule

Purchase of new leveled books.


	Kindergarten data: Letters using AIMSweb

Fall deficient letters: 18% winter deficient letters: 7%

Fall emerging letter 13% winter emerging leters: 4%

Fall established letters: 69% winter established letters: 89%

Fall deficient sounds: 48% winter deficient sounds: 3.5%

Fall emerging sounds: 9% winter emerging sounds 3.5%

Fall established sounds:52% winter established sounds 93%

Kindergarten AIMSweb fall LNF deficient=18% emerging = 13% established = 69%

Winter LNF deficient = 7% emerging = 4%  established = 89%

Fall LSF deficient = 48% emerging = 0%  established = 52%

Winter data deficient = 3.5% emerging = 3.5% established = 93% The data indicates improvement in all areas. Three students placed in EC

RTI TA working with non-Ec students (3-5) 3 times per week for 15 minutes

3 students in the process of moving up from teri 3 paperwork

Differentiated instruction for all students, changing weekly or daily depending on student’s rate of learning

First Grade data

(winter) below grade level = 28%

On or above grade level = 72%

Addition of I/E. groups

Second Grade data

(fall)  below grade level = 33% (winter) 17%

(fall) on or above grade level = 67% (winter) 83% 

In addition to I/E groups, three teachers have begun literacy rotations in small groups including reading, Letterland, and spelling

3. Two changes in faculty (one in k and one in 2nd)

Teachers monitoring student progress

Asst. Prin will be school-wide coordinator of RTI program

Maintaining RTI TA 

Increase number of TAs who can benchmark. 

Continue focused instruction in reading. Better use of data to drive instruction. Grade level meetins to share data, work on data wall, and discuss vertical alignment. Continued observations and wallk-

Implement computer programs including RAZZKids.

Vertical alignment for data note-booking.

4.  K-2 meetings with RTI Specialist

K-2 meetings with Curriculum Specialists

Common Core training

NC FALCON training

Revised Bloom’s Taxonomy training

Glogster and Live binder training

Data notebooks at all grade levels

Continue I/E period in Master Schedule

Purchase of new professional  books.


	     


	SMART Goal #3     2011-2012

	Action Step/Strategy:  Continue use of Letterland K-2 and K-2 Assessment and disaggregate data for planning and instruction

	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Person Responsible for ensuring the strategy is deployed.
	Administration

CCS RTI Specialist

Teachers

RTI TA
	Administration

CCS RTI Specialist

Teachers

RTI TA
	Administration

CCS RTI Specialist

Teachers

RTI TA
	     

	Financial Resources Needed per Quarter (Include $ figures and funding sources)
	Funds to add RAZZKids to K-2 and two fourth grade classes
	Funds for additional leveled books
	Funds for additional professional books
	     

	Professional Development required during each quarter (Indicate title, audience, # of hours, and HQ status)
	New K-2 Assessment training on recent changes

K-2 teachers

1 hour

CCS Reading Specialist
	Utlize K-2 Assessment 

Common Core Curriculum

NC FALCON training


	Utlize K-2 Assessment 

Common Core Curriculum

Revised Bloom’s Taxonomy training


	     

	Parent & Community Involvement during each quarter
	Parent tutors

Parent conferences

Sharing data notebooks with parents

Parent letters/newsletters

Classroom and school websites
	Parent tutors

Parent conferences

Sharing data notebooks with parents

Parent letters/newsletters

Classroom and school websites
	Parent tutors

Parent conferences

Sharing data notebooks with parents

Parent letters/newsletters

Classroom and school websites
	     

	How is technology an integral part of the strategy’s deployment?
	School Pad, iPads, and reading web sites.

AIMSweb web browser, Nooks  and 

document cameras
	School Pad, iPads, and reading web sites.

AIMSweb web browser, Nooks  and 

document cameras
	School Pad, iPads, and reading web sites. Glogster, blogs, Livebinder, 

AIMSweb web browser, Nooks  and 

document cameras, 
	     

	Set up deployment plan.
	     
	     
	     
	     


	SMART Goal #3     2011-2012

	Action Step/Strategy: Continue use of Letterland K-2 and K-2 Assessment to disaggregate data for planning and instruction

	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Evaluation:

Y. What data will you use to determine if the strategy was deployed?

Z. What data will you use to determine if the strategy was deployed with fidelity?

AA. What data will you use to determine if the strategy impacted the overall goal or target goal?
	Letterland fidelity checks, K-2 Assessments

RTI benchmarking and progress monitoring

Student data note-booking

Letterland fidelity checks, K-2 Assessments

RTI benchmarking and progress monitoring

Student data note-booking

Observations

Same as above


	Letterland fidelity checks, K-2 Assessments

RTI benchmarking and progress monitoring

Student data note-booking

Letterland fidelity checks, K-2 Assessments

RTI benchmarking and progress monitoring

Student data note-booking

Observations

Same as above


	Letterland fidelity checks, K-2 Assessments

RTI benchmarking and progress monitoring

Student data note-booking

Letterland fidelity checks, K-2 Assessments

RTI benchmarking and progress monitoring

Student data note-booking

Observations

Same as above


	     


	SMART Goal #3     2011-2012

	Action Step/Strategy: Continue use of Letterland K-2 and K-2 Assessment to disaggregate data for planning..

	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Report the data from the current quarter deployment plan and use the data questions to analyze the results
	37. What does the data tell us?

38. What cannot be gleaned from the data?

39. What improvements have been made to this point?

40. What are the opportunities for improvement?
	27. What does the data tell us?

28. What cannot be gleaned from the data?

29. What improvements have been made to this point?

30. What are the opportunities for improvement?
	33. What does the data tell us?

34. What cannot be gleaned from the data?

35. What improvements have been made to this point?

36. What are the opportunities for improvement?
	33. What does the data tell us?

34. What cannot be gleaned from the data?

35. What improvements have been made to this point?

36. What are the opportunities for improvement?

	Target Goal Met?
	 FORMCHECKBOX 
 YES.  If yes, change target goal in order to further impact the overall goal.

X NO.  If no, check the appropriate action below.

X Continue current strategy and update deployment plan for next quarter.

 FORMCHECKBOX 
 Continue current strategy, but make improvements to deployment plan.

 FORMCHECKBOX 
 Abandon current strategy and identify new strategy.
	 FORMCHECKBOX 
 YES.  If yes, change target goal in order to further impact the overall goal.

x NO.  If no, check the appropriate action below.

x Continue current strategy and update deployment plan for next quarter.

x Continue current strategy, but make improvements to deployment plan.

 FORMCHECKBOX 
 Abandon current strategy and identify new strategy.
	 FORMCHECKBOX 
 YES.  If yes, change target goal in order to further impact the overall goal.

xO.  If no, check the appropriate action below.
x Continue current strategy and update deployment plan for next quarter.

x Continue current strategy, but make improvements to deployment plan.

 FORMCHECKBOX 
 Abandon current strategy and identify new strategy.
	 FORMCHECKBOX 
 YES.  If yes, change target goal in order to further impact the overall goal.

 FORMCHECKBOX 
 NO.  If no, check the appropriate action below.

 FORMCHECKBOX 
 Continue current strategy and update deployment plan for next quarter.

 FORMCHECKBOX 
 Continue current strategy, but make improvements to deployment plan.

 FORMCHECKBOX 
 Abandon current strategy and identify new strategy.


	SMART Goal #3     2011-2012

	Action Step/Strategy: Continue use of Letterland K-2 and K-2 Assessment and disaggregate data for planning and instruction

	Steps
	Quarter 1 – Deployment Plan
	Person Responsible
	Measure(s)
	Action Step

Completion Date

	1.
	Continue use of Letterland and K-2 Assessment disaggregated data for planning and lesson design
	Teachers
	Teacher data
AIMSweb data

Lesson plans

Observations

Fidelity checks
	9 / 2 / 11

	2.
	Monitor benchmark and weekly probe data
	Teachers
Administrators

RTI TA
	AIMSweb data

	9 / 9 / 11

	3.
	Increase use of technology in data collection and instruction
	Administration
Teachers
	Observation
Teacher feedback
	9 / 2 / 11

	4.
	Add new reading websites such as RAZZKids
	Administration
Teachers
	Observations
Teacher feedback
	9 / 9 / 11

	5.
	Parent conferences to explain Letterland and RTI data
	Teachers
	Conference log
	On-going

	6.
	Add I/E period to master schedule
	Adminstration
	Master schedule
	8 / 19 / 11

	7.
	Provide NCFALCON training for teacher per state 
	Administration
Teachers
	Attendance sheets
	9 / 7 / 11

	
	
	
	
	

	Steps
	Quarter 2 – Deployment Plan
	Person Responsible
	Measure(s)
	Action Step

Completion Date

	1.
	Continue use of Letterland and K-2 Assessment disaggregated data for planning and lesson design
	Teachers
	Teacher data

AIMSweb data

Lesson plans

Observations

Fidelity checks
	12/ 11

	2.
	Monitor benchmark and weekly probe data
	Teachers

Administrators

RTI TA
	AIMSweb data


	12/11

	3.
	Increase use of technology in data collection and instruction
	Administration

Teachers
	Observation

Teacher feedback
	12/11

	4.
	Add new reading websites such as RAZZKids
	Administration

Teachers
	Observations

Teacher feedback
	12/11

	5.
	Parent conferences to explain Letterland and RTI data
	Teachers
	Conference log
	11/11

	6.
	Implement I/E period 
	Adminstration
	Master schedule
	Sept 2011 – Dec. 2011

	7.
	Provide Common Core training for teacher per state 
	Administration

Teachers
	Attendance sheets
	Mandated Workdays Sept. – Dec. 2011


	SMART Goal #3     2011-2012

	Action Step/Strategy: Continue use of Letterland K-2 and K-2 Assessment and disaggregate data for planning and instruction.

	Steps
	Quarter 3 – Deployment Plan
	Person Responsible
	Measure(s)
	Action Step

Completion Date

	1.
	Continue use of Letterland and K-2 Assessment disaggregated data for planning and lesson design
	Teachers
	Teacher data

AIMSweb data

Lesson plans

Observations

Fidelity checks
	12/ 11 – March, 2012

	2.
	Monitor benchmark and weekly probe data
	Teachers

Administrators

RTI TA
	AIMSweb data


	12/11-March, 2012

	3.
	Increase use of technology in data collection and instruction
	Administration

Teachers
	Observation

Teacher feedback
	12/11-March, 2012

	4.
	Add new reading websites such as RAZZKids
	Administration

Teachers
	Observations

Teacher feedback
	12/11- March, 2012

	5.
	Parent conferences to explain Letterland and RTI data
	Teachers
	Conference log
	11/11-March, 2012

	6.
	Continue  I/E period 
	Adminstration
	Master schedule
	January, 2012-March, 2012

	7.
	Provide Common Core training for teacher per state 
	Administration

Teachers
	Attendance sheets
	Mandated Workdays January 2012-March, 2012

	
	
	
	
	

	Steps
	Quarter 4 – Deployment Plan
	Person Responsible
	Measure(s)
	Action Step

Completion Date

	1.
	     
	     
	     
	   /    /     

	2.
	     
	     
	     
	   /    /     

	3.
	     
	     
	     
	   /    /     

	4.
	     
	     
	     
	   /    /     

	5.
	     
	     
	     
	   /    /     

	6.
	     
	     
	     
	   /    /     

	7.
	     
	     
	     
	   /    /     


	SMART Goal #4     2011-2012

	Overall SMART Goal:  Mountain View Elementary will increase the proficiency percentage in math  from 88.6% (2011) to 94.5% (2012).

Target SMART Goal/Measure:  By June 2010, New goal.

Target SMART Goal/Measure:  By June 2011, 92%.

Target SMART Goal/Measure:  By June 2012, 94.5%.

	Study
	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	
	Data Analysis:

(SWOT) analysis

SWOT:  Strengths, Weaknesses, Opportunities for Improvement,  and Threats
	1. What does the data tell us?

2 What cannot be gleaned from the data?

3. What improvements have been made to this point?

4. What are the opportunities for improvement?

2011 EOG Tesing Met growth = 0.255

Overall growth =    0.151

Met high growth

The ABC status was Distinquisehd with a “not met” for AYP. MVE made 14 out of 17 targets for AYP. The three target groups not met were EC Reading and Economically Disadvantaged

Performance Composite scores:
3rd = 78.1%

4th = 93.3%

5th = 90.4%

6th = 93.8%

Overall = 88.6%

Goal Areas on EOG math:

Grade 3 Calculator Active = 66.4%
Calculator Inactive = 67.5%

Goal 1 = 69.3%

Goal 2 = 63.2%

Goal 3 = 72.1%

Goal 4 = 61.0%

Goal 5 = 64.4%

Grade 4

 Calculator Active = 77.5%

Calculator Inactive = 74.1%

Goal 1 = 75.1%

Goal 2 = 72.4%

Goal 3 = 86.1%

Goal 4 = 82.0%

Goal 5 = 72.4%
Grade 5

Calculator Active = 69.5%

Calculator Inactive = 71.6%

Goal 1 = 69.1%

Goal 2 = 69.4%

Goal 3 = 67.3%

Goal 4 = 74.5%

Goal 5 = 72.4%

Grade 6

Calculator Active = 75.7%

Calculator Inactive = 67.9%

Goal 1 = 69.6%

Goal 2 = 71.6%

Goal 3 = 79.3 %

Goal 4 = 73.4%

Goal 5 = 73.5%

2. Economically Disadvantaged students cannot be identified. 

3. Use of EOG Testmaker

Experience in Math Expressions but still making sure to teach NCSCOS objectives

Using Week by Week Essentials

Working with CCS Math Specialist

Developed pretest for grade 3

ClassScape will have a pretest.

Less class change for third graders.

Use of Think Central, Study Island, and First in Math for school and home. One teacher trained in TAP Math. 
4. Closely monitor VIS students

Staff development in Common Core/Math

Study EOG test results and predicted scores.

NC FALCON training for all staff

Implementation of data notebooking


	1. Data remains the same 

LDP data not available at this time.

2.There have been several staff changes this year. MVE has 3 teachers who are new to the faculty in sixth grade. A fourth grade teacher has been on family leave this semester. A third grade teacher left in October and was replaced with a new teacher. A second grade teacher went on leave in Dec. and a kindergarten teacher also went on leave in Dec. 

3. Study of Common Core Curriculum

All teachers earned credit for NCFALCON training

Implemented 

Revision of TA schedule

Teacher will continue to use testing data and VIS data to determine student needs
	Third Grade data: Class Scape Active: 54% proficient with objective 1.04 (fractions) as lowest

Class Scape inactive: 54% proficient

Objective 5.01 was the lowest (algebra and patterns)

EOG Testmaker Active: 84/93 students on ro above grade level

EOG Testmaker Inactive: 90/95 students on or above grade level objectives 1.03 (multiplication), 1.05 (fractions), 2.01 (meansurement) were the lowest

I/E is 5 days per week then rotate to 5 days of reading

Remediation with specialists and paid tutors

Fourth Grade data:

Class Scape: averaged 60% correct with X2 students averaging 53%

Paper and Pencil LDP:

Averaged 78% correct with X2 students averaging 56% correct

Goals 1.01, 1.05, 2.02, 5.01, 5.03 were the lowest

Teacher began focusing more on weekly formative assessments on these goals

Creating EOG Testmaker assessments to focus on these goals

Fifth Grade data:

Goal 1:  78.2% proficient in fall and 87.9% at mid-erm

Goal 3:  73.7% proficient

Remediation tutors working with small groups on Tuesday and Thursday

SS teacher adding math to her curriculum 2 X per week

RE math teacher and EC inclusion teacher dividing students into small groups. 
Grade 6:

At or above District levels on the mid-term LDP.

Areas needing improvement: 

Goals 5.01 and 5.02 Goal 1.04 
Mid-term LDPs:

Grade 3: 1.01 = 80% 8th in district

1.02 = 72% 6th in district

1.04 = 41% 9th in district
Grade 4 & 5 were taken as paper and pencil tests

Grade 6: 1.01= 75%

1.02 =53% 1.03 = 73%

1.04 = 67% 1.05 = 56%  1.06 = 75%  1.07 = 49%

4.06 = 64%  5.01 = 50%  5.02 = 47% 


	     


	SMART Goal #4     2011-2012

	Action Step/Strategy: Implementation of research-based teaching strategies in math.

	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Person Responsible for ensuring the strategy is deployed.
	Administration

Teachers
	Administration

Teachers
	Administration

Teachers
	     

	Financial Resources Needed per Quarter (Include $ figures and funding sources)
	Continue purchase of math textbooks and other math materials
	Continue purchase of math textbooks and other math materials
	Continue purchase of math textbooks and other math materials
	     

	Professional Development required during each quarter (Indicate title, audience, # of hours, and HQ status)
	Two teachers attending “Raising EOG Test Scores” and sharing with staff

NC FALCON training – all staff

Trainers are CCS Curriculum Specialists

Common Core Math training

Some teachers have requested Math Foundations training if offered by district again
	Common Core Math training


	Common Core Math training

Bloom’s Revised Taxonomy

	     

	Parent & Community Involvement during each quarter
	Parent volunteers in classrooms

Send newsletters

Share Think Central, First in Math and Math at Home with parents

Parent conferences


	Parent volunteers in classrooms

Send newsletters

Share Think Central, First in Math and Math at Home with parents

Parent conferences


	Parent volunteers in classrooms

Send newsletters

Share Think Central, First in Math and Math at Home with parents

Parent conferences


	     

	How is technology an integral part of the strategy’s deployment?
	Projectors

iPads

SchoolPads

Document cameras

Mobile labs

Flip cameras

ClassScape

Study Island

EOG Testmaker

Think Central

Math @ Home
	Projectors

iPads

SchoolPads

Document cameras

Mobile labs

Flip cameras

ClassScape

Study Island

EOG Testmaker

Think Central

Math @ Home
	Projectors

iPads

SchoolPads

Document cameras

Mobile labs

Flip cameras

ClassScape

Study Island

EOG Testmaker

Think Central

Math @ Home
	     

	Set up deployment plan.
	     
	     
	     
	     


	SMART Goal #4     2011-2012

	Action Step/Strategy: Implementation of research-based teaching strategies in math.

	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Evaluation:

AB. What data will you use to determine if the strategy was deployed?

AC. What data will you use to determine if the strategy was deployed with fidelity?

AD. What data will you use to determine if the strategy impacted the overall goal or target goal?
	ClassScape

EOG Testmaker

LDPs

Teacher-made tests

Other testing measures

Teacher documentation

Lesson plans

Data notebooking

Observations

Walk-throughs

ClassScape

EOG Testmaker

LDPs

Lesson plans

Teacher-made assessments

Observations

Teacher documentation


	ClassScape

EOG Testmaker

LDPs

Teacher-made tests

Other testing measures

Teacher documentation

Lesson plans

Data notebooking

Observations

Walk-throughs

ClassScape

EOG Testmaker

LDPs

Lesson plans

Teacher-made assessments

Observations

Teacher documentation


	ClassScape

EOG Testmaker

LDPs

Teacher-made tests

Other testing measures

Teacher documentation

Lesson plans

Data notebooking

Observations

Walk-throughs

ClassScape

EOG Testmaker

LDPs

Lesson plans

Teacher-made assessments

Observations

Teacher documentation


	     


	SMART Goal #4     2011-2012

	Action Step/Strategy: Implementation of research-based teaching strategies in math..

	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Report the data from the current quarter deployment plan and use the data questions to analyze the results
	41. What does the data tell us?

42. What cannot be gleaned from the data?

43. What improvements have been made to this point?

44. What are the opportunities for improvement?
	31. What does the data tell us?

32. What cannot be gleaned from the data?

33. What improvements have been made to this point?

34. What are the opportunities for improvement?
	37. What does the data tell us?

38. What cannot be gleaned from the data?

39. What improvements have been made to this point?

40. What are the opportunities for improvement?
	37. What does the data tell us?

38. What cannot be gleaned from the data?

39. What improvements have been made to this point?

40. What are the opportunities for improvement?

	Target Goal Met?
	 FORMCHECKBOX 
 YES.  If yes, change target goal in order to further impact the overall goal.

XNO.  If no, check the appropriate action below.

X Continue current strategy and update deployment plan for next quarter.

 FORMCHECKBOX 
 Continue current strategy, but make improvements to deployment plan.

 FORMCHECKBOX 
 Abandon current strategy and identify new strategy.
	 FORMCHECKBOX 
 YES.  If yes, change target goal in order to further impact the overall goal.

x NO.  If no, check the appropriate action below.

x Continue current strategy and update deployment plan for next quarter.

x Continue current strategy, but make improvements to deployment plan.

 FORMCHECKBOX 
 Abandon current strategy and identify new strategy.
	 FORMCHECKBOX 
 YES.  If yes, change target goal in order to further impact the overall goal.

 FORMCHECKBOX 
 NO.  If no, check the appropriate action below.

 FORMCHECKBOX 
 Continue current strategy and update deployment plan for next quarter.

 FORMCHECKBOX 
 Continue current strategy, but make improvements to deployment plan.

 FORMCHECKBOX 
 Abandon current strategy and identify new strategy.
	 FORMCHECKBOX 
 YES.  If yes, change target goal in order to further impact the overall goal.

 FORMCHECKBOX 
 NO.  If no, check the appropriate action below.

 FORMCHECKBOX 
 Continue current strategy and update deployment plan for next quarter.

 FORMCHECKBOX 
 Continue current strategy, but make improvements to deployment plan.

 FORMCHECKBOX 
 Abandon current strategy and identify new strategy.


	SMART Goal #4     2011-2012

	Action Step/Strategy:. Implementation of research-based teaching strategies in math.

	Steps
	Quarter 1 – Deployment Plan
	Person Responsible
	Measure(s)
	Action Step

Completion Date

	1.
	Continue EOG Testmaker and ClassScape
	Teachers
Administration
	Quarterly Math Assessments
Class Scape and EOG Testmaker Assessments
	On-going

	2.
	Implement Data Notebooking
	Teachers 
Administration
	Data Notebooks
	On-going

	3.
	Use First in Math and Think Central
	Teachers
	Lesson plans
	On-going

	4.
	Add third grade EOG pretest 
	Administration
Teachers
	Test Results
	9 / 9 / 11

	5.
	Study testing reports from spring 2011

	Administration
Teachers
	Testing folders
Discussion in grade level meetings
	9 / 30 / 11

	6.
	Implement EOG Test Prep materials
	Teachers
	Lesson plans
	On-going

	7.
	Provide staff development opportunities in math
	Administration
Teachers
	Attendance sheets
Lesson plans
	On-going

	
	
	
	
	

	Steps
	Quarter 2 – Deployment Plan
	Person Responsible
	Measure(s)
	Action Step

Completion Date

	1.
	Continue EOG Testmaker and ClassScape
	Teachers

Administration
	Quarterly Math Assessments

Class Scape and EOG Testmaker Assessments
	On-going

	2.
	Implement Data Notebooking
	Teachers 

Administration
	Data Notebooks
	On-going

	3.
	Use First in Math and Think Central
	Teachers
	Lesson plans
	On-going

	4.
	Add third grade EOG pretest 
	Administration

Teachers
	Test Results
	9 / 9 / 11

	5.
	Study LDP testing reports 


	Administration

Teachers
	Testing folders

Discussion in grade level meetings
	9 / 30 / 11

	6.
	Implement EOG Test Prep materials
	Teachers
	Lesson plans
	On-going

	7.
	Provide staff development opportunities in math
	Administration

Teachers
	Attendance sheets

Lesson plans
	On-going


	SMART Goal #4     2011-2012

	Action Step/Strategy:      .

	Steps
	Quarter 3 – Deployment Plan
	Person Responsible
	Measure(s)
	Action Step

Completion Date

	1.
	Administration

Teachers
	Administration

Teachers
	Administration

Teachers
	Administration

Teachers

	2.
	Continue purchase of math textbooks and other math materials
	Continue purchase of math textbooks and other math materials
	Continue purchase of math textbooks and other math materials
	Continue purchase of math textbooks and other math materials

	3.
	Common Core Math training


	Common Core Math training


	Common Core Math training


	Common Core Math training



	4.
	Parent volunteers in classrooms

Send newsletters

Share Think Central, First in Math and Math at Home with parents

Parent conferences


	Parent volunteers in classrooms

Send newsletters

Share Think Central, First in Math and Math at Home with parents

Parent conferences


	Parent volunteers in classrooms

Send newsletters

Share Think Central, First in Math and Math at Home with parents

Parent conferences

Paid remediation tutors in grades 3-6
	Parent volunteers in classrooms

Send newsletters

Share Think Central, First in Math and Math at Home with parents

Parent conferences



	5.
	Projectors

iPads

SchoolPads

Document cameras

Mobile labs

Flip cameras

ClassScape

Study Island

EOG Testmaker

Think Central

Math @ Home
	Projectors

iPads

SchoolPads

Document cameras

Mobile labs

Flip cameras

ClassScape

Study Island

EOG Testmaker

Think Central

Math @ Home
	Projectors

iPads

SchoolPads

Document cameras

Mobile labs

Flip cameras

ClassScape

Study Island

EOG Testmaker

Think Central

Math @ Home
	Projectors

iPads

SchoolPads

Document cameras

Mobile labs

Flip cameras

ClassScape

Study Island

EOG Testmaker

Think Central

Math @ Home

	6.
	Administration

Teachers
	Administration

Teachers
	Administration

Teachers
	Administration

Teachers

	7.
	Continue purchase of math textbooks and other math materials
	Continue purchase of math textbooks and other math materials
	Continue purchase of math textbooks and other math materials
	Continue purchase of math textbooks and other math materials

	
	
	
	
	

	Steps
	Quarter 4 – Deployment Plan
	Person Responsible
	Measure(s)
	Action Step

Completion Date

	1.
	     
	     
	     
	   /    /     

	2.
	     
	     
	     
	   /    /     

	3.
	     
	     
	     
	   /    /     

	4.
	     
	     
	     
	   /    /     

	5.
	     
	     
	     
	   /    /     

	6.
	     
	     
	     
	   /    /     

	7.
	     
	     
	     
	   /    /     


	Waiver Requests

	School-Based Management and Accountability Program

School-Based Waiver Request for 2009-2012

LEA:  Catawba County Schools



LEA Code:  180

School Name: Mtn. View School Code: 356

	Requests for Waivers

	Type
	Class size waiver in Grades 4-12 (This excludes class limitation in Grades K-3)

	Legal Reference


	North Carolina General Statutes Section 115C-301(c) Maximum Class Size

North Carolina General Statutes Section 115-301 (d)  Maximum Teaching Load

	Rationale
	The waiver will allow flexibility to ad hoc grouping in both skill and content areas.  It will allow for 
more effective use of staffing, focusing on individual strengths of the faculty/staff.

	Congruency to Student Achievement
	More effective teaching/learning will occur as schools are able to operate the master schedule with 
fluidity, moving students in and out of skill groups as assessment indicates.  The waiver also diminishes the possibility of whole-school reorganization if student enrollment is significantly higher than student projections.


Appendices

	Catawba County Schools Profile

	Catawba County Schools is fully accredited by the Southern Association of Colleges and Schools, now known as Advanc-Ed, and the State of North Carolina.  Elementary and middle schools went through the reaccreditation process during the 2007-2008 school year.  Challenger Early College High School received initial accreditation during the 2008-2009 school year, and the five traditional high schools are slated for reaccreditation visits during the 2009-2010 school year.

Funding for the Catawba County School System comes from a combination of federal, state and local funds.  The state contribution is the highest at 71% of the total budget, followed by local at 23% and federal at 6%.
In terms of student population, the following chart indicates the breakdown by ethnicity of Catawba County Schools as of the 5th month of the 2008-2009 school year:

	
	Ethnicity
	Number of Students
	Percentage of CCS Population
	

	
	American Indian
	51
	.29%
	

	
	Asian
	1,270
	7.30%
	

	
	Hispanic
	1,584
	9.10%
	

	
	Black
	1,021
	5.86%
	

	
	White
	12,793
	73.50%
	

	
	Multi-Racial
	688
	3.95%
	

	
	Total Enrollment
	17,407
	
	


	Fred T. Foard Feeder Area Profile

	      The Fred T. Foard High School District lies in southwestern Catawba County. The area has been impacted by significant residential construction and development over the last ten years.  According to the most recent census, the population of the Foard feeder area has grown to approximately 23,166 persons in 2004, making it the largest feeder district in the county’s school system.  The growth of the Fred T. Foard area is 8.3%, which is more than the county growth rate, but it is also less than some of the other feeder districts. Population growth has varied throughout the feeder schools within the Fred T. Foard area. This includes Blackburn Elementary, Banoak Elementary, Mountain View Elementary, Startown Elementary, and Jacobs Fork Middle School. Since 2000, the feeder school areas have experienced population growth as follows: Banoak – 7.2%, Blackburn – 11.8%, Startown – 6.3%, Mountain View – 7.6%, and Jacob’s Fork – 7.1%. Total population growth for the Fred T. Foard is 8.3% from 2000 to 2004.   As of 2006 due to the county-wide redistricting plan, Startown Elementary was moved to the Maiden Feeder Area.  

      Based on the 8th month Principal’s Monthly Report for the 2008-2009 school year, the Fred T. Foard feeder area was the 2nd largest with 3,460 students.             



	Mountain View Elementary School Profile


	Report of Student Testing for the 2008-2009 School Year

New math standards and cut scores were implemented with the 05-06 EOG math testing.

Our overall math proficiency for 07-08 was 84.6% and 93% for 2008-2009 which was a 8.4 point gain over the past

year. Third grade proficiency rates improved from 77.7% proficient to 88.1%, 4th

grade proficiency rates went from 88.77% proficient to 91%, 5th grade

proficiency rates increased from 78.57% proficient to 94.1% proficient and 6th grade math

scores went from 93.57% to 93% proficient.

Math       2006       2007       2008      2009

MVE

3rd           81.4        74.2        77.7        88.1

MVE

4th           82.1          81          88.8        91

MVE

5th           73.6        85.8        78.6        94.1

MVE

6th             84          76.1        93.6        93

Total       79.2        79.2         84.7         91.6

Reading Scores -2009 -  Total - 79.4

3rd 72.3%

4th 72%

5th 88.1%

6th 84.4%

Science 5th grade 89.1%

Total Composite for 2009-85.9%

Mountain View Elementary met 17 out of 17 target goals or has made 100% of its targeted

goals for AYP in math for the 2008-2009 school year. We have made AYP since the

inception of NCLB. 






	Frequently Used Educational Acronyms

	
	ACT-
	Adolescents and Children in Treatment Program
	

	
	ADA-
	Americans with Disabilities Act
	

	
	AESOP-
	Substitute Management System
	

	
	AIG-
	Academically/Intellectually Gifted
	

	
	AM-
	Accelerated Math
	

	
	AP-
	Assistant Principal
	

	
	AP-
	Advanced Placement
	

	
	AR-
	Accelerated Reader
	

	
	ASCA-
	American School Counselors' Association
	

	
	AT-1-
	Written Plan for Student Assistance Team Operation
	

	
	AUP-
	Acceptable Use Policy
	

	
	AVID-
	Advancement via Individual Determination
	

	
	AYP-
	Adequate Yearly Progress
	

	
	BIP-
	Behavior Intervention Plan
	

	
	BLOG-
	Abbreviation for “web log”; an online linear commentary forum
	

	
	BLT-
	Building Leadership Team
	

	
	BT-
	Beginning Teacher 
	

	
	BTI-
	Beginning Teacher Induction
	

	
	CAT-
	Central Assistance Team
	

	
	CDC-
	Career Development Coordinator
	

	
	CDSA-
	Children’s Developmental Services Agency
	

	
	CECAS-
	Comprehensive Exceptional Children Accountability System
	

	
	CEU-
	Continuing Education Credit
	

	
	CRISS-
	Creating Independence through Student-Owned Strategies
	

	
	CTE-
	Career and Technical Education
	

	
	CTSO-
	Career and Technical Student Organization
	

	
	CVCC-
	Catawba Valley Community College
	

	
	CVHS-
	Catawba Valley High School
	

	
	DHR-
	Department of Human Resources (Public Health, Mental Health, Social Services)
	

	
	DLT-
	District Leadership Team
	

	
	DOP-
	Dropout Prevention
	

	
	DPI-
	Department of Public Instruction
	

	
	DSS-
	Department of Social Services
	

	
	EAP-
	Employee Assistance Program
	

	
	ED-
	Economically Disadvantaged
	

	
	EEO/AA-
	Equal Employment Opportunity/Affirmative Action
	

	
	ELL-
	English Language Learner
	

	
	EOC's-
	End-of-Course Tests (9-12)
	

	
	EOG's-
	End-of-Grade Tests (3-8)
	

	
	ERATE-
	Federal Program for Technology Connectivity Reimbursement
	

	
	ESL-
	English as a Second Language
	

	
	EVAAS-
	Educational Value-Added Assessment System
	

	
	FAPE-
	Free and Appropriate Public Education
	

	
	FERPA-
	Family Education Rights and Privacy Act
	

	
	FMLA-
	Family Medical Leave Act
	

	
	FRL-
	Free and Reduced Lunch
	

	
	FY-
	Fiscal Year
	

	
	GED-
	General Educational Development Program
	

	
	HQ-
	Highly Qualified
	

	
	HRMS-
	Human Resource Management System
	

	
	NAEP-
	National Assessment of Educational Progress
	

	
	NASW-
	National Academy of Social Workers
	

	
	NBCT-
	National Board Certified Teacher
	

	
	NBPTS-
	National Board for Professional Teaching Standards
	

	
	NCIH-
	North Carolina Information Highway
	

	
	NCLB-
	No Child Left Behind
	

	
	NCSIP-
	North Carolina State Improvement Project
	

	
	NCVPS-
	North Carolina Virtual Public School
	

	
	NC WISE-
	North Carolina Window of Information for Student Education
	

	
	NOM-
	National Origin Minority
	

	
	OCR-
	Office of Civil Rights
	

	
	PAT-
	Parent as Teachers
	

	
	PBS-
	Positive Behavior Support
	

	
	PD-
	Professional Development
	

	
	PEP-
	Personalized Educational Plan
	

	
	PIO-
	Public Information Officer
	

	
	PLC-
	Professional Learning Communities
	

	
	PODCAST-
	Combination of iPod and Broadcast; Digital audio files subscribed to through the internet
	

	
	PSAT-
	Pre-Scholastic Assessment Test
	

	
	RALC-
	Regional Alternative Licensing Center
	

	
	RC-
	Reading Counts
	

	
	RESA-
	Regional Educational Service Alliance
	

	
	RTI - 
	Response to Instruction  
	

	
	RSS-
	“Really Simple Syndication” used to subscribe  to information through the internet
	

	
	SACS-CASI-
	Southern Association of Colleges and Schools Council on Accreditation and School Improvement
	

	
	SADFSCA-
	Safe and Drug-Free Schools Communities Act
	

	
	SAT-
	Scholastic Aptitude Test
	

	
	SCOS-
	Standard Course of Study
	

	
	SD-
	Staff Development
	

	
	SD-9A-
	Prior Approval Form for Staff Development (aka: the pink sheet)
	

	
	SEA-
	State Education Agency
	

	
	SHAREPOINT-
	CCS web portal that will host district, school, and teacher web pages
	

	
	SIP-
	School Improvement Plan
	

	
	SIT-
	Student Intervention Team
	

	
	SLD-
	Specific Learning Disabled
	

	
	SLMC-
	School Library Media Center
	

	
	SPC-
	Special Populations Coordinator
	

	
	SRO-
	School Resource Officer
	

	
	SWD-
	Student with Disabilities
	

	
	TA-
	Teacher Assistant
	

	
	TAC-
	Teacher's Advisory Council
	

	
	TPAI-R-
	Teacher Performance Appraisal Instrument, Revised
	

	
	TPAS-R-
	Teacher Performance Appraisal System, Revised
	

	
	TSP-
	Technology Service Provider
	

	
	VIF-
	Visiting International Faculty
	

	
	VOCATS-
	Vocational Competency Achievement Tracking System
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