Catawba County Association of Educational Office Professionals
February 17, 2011

5:00 pm
The meeting was held at the Catawba County School’s annex.  There were 24 in attendance.
Brenda Weaver, President, welcomed all members and guests.  Our guest speaker was Mr. Glenn Barger.

After light refreshments, Mr. Barger presented the budget information for the 11-12 school year. The local budget is posted on the Catawba County School’s web page.  The travel reimbursement rate has been reduced and the performance bonus has been cut.  
The state budget keeps changing due to sales tax and income tax changes.  As of today, there have been no teacher cuts and no teacher assistant cuts. Mr. Barger will keep us updated on any changes. 
Brenda Weaver called the meeting to order and read the minutes from the September meeting.  Kathy Carroll made the motion to approve the minutes and Paula Lyford made the second motion.  The minutes were approved.  
Tammy Fish presented the Treasurer’s Report from January, 2011.
Sharon Goodson gave the membership report.  There are 48 total members: 39 active, 6 associate, and 3 retired members.  She encouraged members to have their administrator join.
The legislative update had already been given by Mr. Barger with the budget overview.

Deborah Wright announced that the EOPs that attended this meeting will receive 1 hr. of PSP credit.

Kathy Carroll with Special Projects gave the pasta fundraiser report.  We discussed having another pasta fundraiser next year but starting earlier.  We also decided to continue with the 50/50 raffle tickets to raise money for the Scholarship fund.  

Joretta Fish from the Publications committee shared that nothing was submitted for the district newsletter.  

Paula Lyford from the Webmaster committee informed us that they are going to change our web page and give it some “life”.

Joretta Fish from the Meeting Coordination committee gave a report on the Awards banquet.  She needs 7 people to help on this committee.  She has chosen a patriotic theme.  She asked for input on the date.  We decided on a Monday in May, either May 9 or May 16.  We discussed inviting all principals, assistant principals, administrators, and board members.  The costs will be prorated to include administrators and board members.  This was voted on and all agreed.  Each EOP member is to bring a door prize.
Gail Little from the Awards committee is going to mass email the nomination forms for Administrator of the Year and EOP of the Year.  She asked for suggestions for judges.  There will be a committee to select three judges.  The AOY has to be a member of our local EOP to be nominated.

Rita Felts from the Scholarship committee gave the update.  We need to look at deadlines.  The scholarship is $500 this year and the forms will be available online.  We will look at increasing to $1,000 for next year.  The High School EOPs are to check with their guidance counselors and make them aware of this scholarship opportunity.
Kathy Simmons from the Nominations and Elections committee announced the slate of officers for next year.  They are:  Sharon Goodson for President, Tammy Fish for Vice-President, and Joretta Fish for Secretary-Treasurer.  EOPs were encouraged to back the officers 100%.  We also need to recruit new members and strengthen our unit.  We opened the floor for nominations of the office of president, vice-president, and secretary-treasurer.  There were no nominations so the nominations were closed.  A vote was held. All were in favor; none were opposed.   These officers will be installed at the May meeting. 
Brenda gave an update on Faye Williams and read the thank you letter for her retirement gift.  
Brenda also gave an update of the district meeting that was held in October.  Ashe County will be our district host again next year.

Kathy Simmons suggested our members complete the survey that was emailed to us.

Brenda also discussed the state PSP recommendation about requiring members to attend the NCAEOP Annual Conference before receiving their PSP certification.  Our members discussed the costs of attending the conference.  Brenda encouraged us to email our district and state officers about our concerns before this recommendation is voted on.  
Brenda again discussed our membership, the PSP, and the importance of our local EOP organization. 

Joretta Fish made the motion to adjourn and Deborah Wright made the second motion. The meeting adjourned at 6:40 pm.  

Submitted by,

Tammy Fish

