Beginning Teacher Support Program Plan

1. Describe adequate provisions for efficient management of the program.

The Director of New Teacher Support is employed by the Board of Education to develop, implement and manage the Beginning Teacher Support Program.  This position is paid for with Title II and local funds.

2. Designate, at the local level, an official to verify eligibility of beginning teachers for a continuing license.

The Director of New Teacher Support will monitor the progress of all beginning teachers through the three years of induction.  At the end of each year, the Director will report the standing of each eligible beginning teacher to the Assistant Superintendent for Human Resources.  At that time beginning teachers with three years of experience who meet all licensure criteria will be approved to move from a Standard Professional I license to a Standard Professional II and notification will be sent to the Licensure division of Department of Public Instruction.

3. Provide for a formal orientation for beginning teachers which includes a description of available services, training opportunities, the teacher evaluation process, and the process for achieving a continuing license.

Catawba County Schools will provide a full orientation to all beginning teachers new to the system.  

Lateral entry teachers are required by the State Board of Education to participate in 80 hours of training.  During the first 40 hours, focus will be placed on curriculum and instruction with an emphasis on the Standard Course of Study, unit and lesson planning, multiple instructional strategies and assessment.  Group and individual instruction will be utilized as well as portions of a CD Rom by Learn NC produced to specifically meet needs of lateral entry teachers.  These teachers will receive a stipend paid from local dollars for three days of instruction and receive swap time for the additional days.

The second 40 hours, during which college education program graduates join the lateral entry teachers, the focus will be on an overview of the system’s policies and procedures, classroom management, working with diverse learners, curriculum issues facing the various grade levels and an introduction to major staff development initiatives within the school system.  These teachers will be paid a stipend for three days from state allotted funds and receive swap time for the other two days.

A third week of summer orientation will be offered to late hires.  These teachers will meet face to face with the Director and complete outside assignments throughout the week. Beginning teachers employed after the start of the school year will participate in a one-on-one orientation with the Director of New Teacher Support.  If the new hire is lateral entry, the Director will establish a program of study designed to meet the needs of the individual as well as the 80 hour mandate.  This study will include classroom observations of master teachers, development of a pacing guide and unit plan, work with the Harry and Rosemary Wong book, The First Days of School, time with the Lead Mentor at the school, as well as a variety of other activities under the direction of the Director of New Teacher Support.  These teachers will document the hours and activities and this log will be kept on file in their Beginning Teacher folder in Human Resources. 

4. Address compliance with the optimum working conditions for beginning teachers identified by the SBE.

Optimum working conditions as defined by State Board policy QP-A-004 are:

· Assignment in the area of licensure – The Assistant Superintendent for Human Resources will review all hiring recommendations and their accompanying documentation to ensure the teacher is matched to his/her licensure area and considered Highly Qualified by NCLB guidelines.

· A mentor is assigned early, in the licensure area, and in close proximity – The Director of New Teacher Support will work with all principals to establish the best matches of mentors to Beginning Teachers.  In some instances, where a trained mentor does not exist in the same licensure area or the teacher is a specialist in the school, a mentor may be assigned from a different area.  In those situations the Lead Mentor and grade level or department chairpersons will offer additional assistance.  For specialists who are singletons (arts, PE, etc.), a buddy in the same licensure area will also be assigned in another school.

· An orientation that includes state, district, and school expectations - Review of state and local board policy will be conducted during Summer Beginning Teacher Induction by the Assistant Superintendent for Human Resources.  School Administrators will review school policies during opening meetings.  Lead Mentors will be in place at each school to assist new teachers in navigating the policies and procedures at the school level as well.

· Limited preparations - Principals will work to create the best schedule possible for the new teachers within their buildings.  The number of preparations should be limited to two at the middle and high school levels.  Specialists who serve all students in a school should have ample planning time each day to prepare lessons for every grade level. 

· Limited non-instructional duties - Principals will monitor the number and type of duties and committees assigned to new teachers.  These assignments are restricted by State Board policy QP-A-004 to those that all teachers on the staff are required to complete such as hall, lunch, or bus duty and committees on which all staff members are assigned.

· Limited number of exceptional or difficult students – Principals, Data Managers, Exceptional Children’s and English as a Second Language Department Chair persons will work together to balance the number of exceptional, ESL, or difficult students.  

· No extracurricular assignments unless requested in writing by the beginning teacher -   
The Beginning Teacher will request in a letter any extracurricular assignments including advising an after school club or service organization, coaching, or any other duty that requires additional amounts of time before or after the regular school day.  The letter will be kept in the Beginning Teacher’s file at the Human Resource office as well as in the administrator’s personnel file at the school.  The classroom performance of the beginning teacher will be monitored by the school administrators, mentors, and the Director of New Teacher Support with action taken if the teacher falls below standard on any area of performance.

5. Address compliance with the mentor selection, assignment, and training guidelines identified by the State Board of Education.

The State Board identifies the following criteria for mentor selection:

A. Successful teaching in the area of licensure

· Appraisal ratings among the highest in the school (regardless of instrument/process used);

· Strong recommendations from principal and peers;

B. Commitment

· Willingness to serve as a mentor;

· Willingness to participate in on-going annual professional development related to mentoring;

C. Other

· Preference for career status teachers who have experience in the district norms, culture, and mission, as well as the State's goals (ABC's), strategic priorities, and standard course of study; and
· Preference given to those who have successfully completed a minimum of 24 contact hours of mentor training.
Catawba County Schools will continue to participate in the Flexible Use of Mentor Funds.  This allows for three levels of mentor support to be provided to all beginning teachers: Individual, Lead and Master.  

The Director of New Teacher Support will work with principals to determine Individual Mentors for all beginning teachers.  The mentor list will be reviewed annually by the Director of New Teacher Support to determine which mentors have not had the current state approved mentor training.  These mentors will then participate in an update focusing on the North Carolina Mentor Program Standards as well as the INTASC Standards for novice teachers.  The most current research will be included on developing the mentor relationship and instructional coaching skills.  This training update will be offered several times throughout the school year and included during the summer professional learning institute offerings.

Teachers interested in becoming mentors will be identified by principals and will participate in both mentor training and teacher performance evaluation training.  The Director of New Teacher Support will assist potential Individual Mentors in registering for these sessions and will document their completion.    

6. Provide for the involvement of the principal or the principal's designee in supporting the beginning teacher.

School Administrators will be involved in the selection of mentors.  They will provide support as needed to the summer induction process, including facilitating school visits and work sessions for their new teachers.  Principals and assistant principals will frequently be in the classrooms of beginning teachers on both formal and informal basis.  Principals will notify the Director of New Teacher Support regarding any concerns with the performance of beginning teachers.

Administrators will participate in a bi-annual survey evaluating the support opportunities provided their beginning teachers.  A quarterly news letter detailing the latest research in new teacher support will be developed and sent to them by the Director of New Teacher Support.

7. Provide for a minimum of four observations per year in accordance GS 115C-333, using the instruments adopted by the State Board of Education for such purposes. The plan must address the appropriate spacing of observations throughout the year, and specify a date by which the annual summative evaluation is to be completed.

Beginning Teachers are observed and evaluated using the instruments adopted by the State Board of Education for such purposes.  Observations will be conducted by the principal or his/her designee three times a year and by a peer once a year.  These observations will be conducted on the following schedule:

	Observation One
	By October 20

	Observation Two
	By January 15

	Observation Three
	By March 20

	Observation Four
	By May 10


The summative evaluation will be completed by May 20 each year and sent immediately to the Assistant Superintendent for Human Resources to be used in making decisions regarding employment.  Copies of all formal observations, the summative and Individualized Growth Plan for beginning teachers should then be sent to the Director of New Teacher Support to be kept in the beginning teacher’s file by June 15.

8. Provide for the preparation of an Individualized Growth Plan (IGP) by each beginning teacher in collaboration with the principal or the principal's designee, and the mentor teacher.

The components of the beginning teacher’s Individualized Growth Plan will be taught during Summer Induction and then reviewed again during the first monthly Beginning Teacher Induction session.  The IGP will be completed by September 30 of each year.  The IGP will be created in collaboration with the beginning teacher, the Individual or Lead Mentor and an administrator.  The creation of the plan will be documented on the assessment page with the signatures of the beginning teacher, mentor and administrator.  Progress of the teacher on the goals stated on the document will be reviewed at least three times a year by the mentor and administrator.  The beginning teacher will provide tangible evidence of growth in each INTASC standard identified as a focus.  The Director of New Teacher Support will also informally review the IGP with the individual teacher throughout the year to identify any additional resources the novice may need to successfully complete the plan.

9. Provide for a formal means of identifying and delivering services and technical assistance needed by beginning teachers.

Beginning teachers in need of assistance will be identified through the following web of support:

When anyone working with a beginning teacher realizes there may be an area in which she or he needs assistance, the web of support can be accessed by contacting either the Principal or Director of New Teacher Support.  The Principal and Director will then work together to determine the best route of assistance for the beginning teacher.  Several sets of eyes and hands may be necessary to offer the support needed.  Everyone works together as a team to ensure the beginning teacher develops the necessary skills and knowledge needed to positively impact student learning and sustain progress.

For example, an Individual Mentor may identify a need.  She would contact the Lead Mentor, Principal and Director.  The Principal and Director will review the current formal and informal observation data and conduct additional observations if needed.  They will then contact the Curriculum Coach in place at the elementary schools or an Instructional Specialist, Exceptional Children’s Program Specialist or curriculum director at the central level.  Together the support team will develop strategies to be put into place to assist the beginning teacher.  The Principal and Director of New Teacher Support will continue to monitor the progress of the beginning teacher. 

If additional support is needed, the Director will identify a Master Mentor to work one-on-one with the teacher.  The Master Mentor will meet with the Principal and Director to discuss all the data and establish goals for the Master Mentor’s work with the teacher.  Monitoring will continue to ensure progress.  Once the Master Mentor’s time is completed with the beginning teacher, the support team will continue to provide assistance as needed by the individual.  

10. Provide for the maintenance of a cumulative beginning teacher file that contains the IGP and evaluation report(s).

The cumulative beginning teacher file will be kept by the Director of New Teacher Support and will be updated at the end of each year.  If the teacher leaves Catawba County Schools during the three years of induction, the file will be forwarded to the new LEA if applicable. If not, the file will be placed on hold until the teacher returns to Catawba County Schools or another LEA. 

11. Provide for the timely transfer of the cumulative beginning teacher file to successive employing LEAs, charter schools, or non-public institutions within the state upon the authorization of the beginning teacher.

When the cumulative file is requested by another LEA, it will be sent to the Beginning Teacher Coordinator within that LEA through the mail within two weeks of the request by the Director of New Teacher Support. 

12. Describe a plan for the systematic evaluation of the Beginning Teacher Support Program to assure program quality, effectiveness, and efficient management.

The program will be evaluated through a series of surveys sent to first, second and third year teachers as well as to Individual and Lead Mentors and Principals.  The surveys will be reviewed and changes made to the program for the following year based on their feedback and current research.  This will be done by the Director of New Teacher Support and a representative task group composed of stakeholders in the Beginning Teacher Induction program.

13. Document that the local board of education has adopted the LEA plan, or that the charter school or non-public institution plan has been approved by the SBE.

Local Board approval will be documented through the Board minutes.

