Possible Discussion Topics for Mentor/ILT Sharing Sessions


Below are some suggested topics for discussion with your ILT for each month.  Please add things that are appropriate to your school building, grade level, subject area and ILT’s needs. 
August

· School Layout

· Resources

· Hidden rules at your school (i.e. don’t park in _______’s space)

· Class assignments

· Schedules

· Grade Books/NC Wise

· Pay Day

· Lesson Planning

· Dress Code

· Discipline

· Policies

· Principal Expectations

· Non-Instructional Duties

· Cumulative Folders

· Classroom Management

September

· Individual Growth Plan

· First Observation

· Progress Reports

· Classroom Management

· Time Management

· Parent Contacts and Conferences

· Paper Work

· Planning

· Resources

· Working with the Community

· PTO
· Substitutes- Policies and Procedures

· Documentation

· Stress

· Working with Diverse Populations

· IEP/DEP/PEP

October

· Professional Development

· Workdays

· New Units

· Procedural Questions

· Field Trips

· Taking Care of Self (Exhaustion, Stress)

· Homework vs. extracurricular activities

· Report Cards

· Documentation

· Sick Leave, Petty Leave, Annual Leave 
· Halloween
November

· Motivation

· Thanksgiving Schedule

· Curriculum Alignment

· Observations

· Fatigue

· Classroom Disruptions

· Homework Policy

· What worked and what did not during the first nine weeks

· Weather Policies

· Observations

December

· Grades

· End of Course Testing

· Exams

· Vacation

· Changes in regular schedule

· Discipline

· Mid-Year Crisis

· Second Semester

· Finishing this term

· Student Apathy

· Pass/Fail Rates
January

· End of Course Testing 

· Exams

· Student Progress

· Writing Test

· Illness and Absences during winter Student and Teacher

· Turing around the semester

· Special Activities during second semester
· Changes to make in rules, procedures and routines
· Observations

February

· Testing-EOG and Writing
· Progress Reports
· Working with Diverse Populations

· Observations

· Classroom Management

· Changes in student behavior
· Valentines
· What worked and did not during the first semester and second nine weeks

· New Instructional Strategies

March

· Testing

· Class academic standing

· Retention Policy

· Weather

· Finishing the curriculum

· Cumulative Folders

· New Instructional Strategies

April

· Testing- EOG and EOC

· Spring Break

· End of School timelines

· Retention

· Parent Conferences

· Observations and Summative Evaluation

· IGP

· Field Trips

May

· Testing- EOG and EOC

· Class Standing
· Progress Reports
· Pass/Fail Rates

· Retention

· Next Year’s Supply Order

· Parent Concerns

· Motivation

· End of Year reports

· Cumulative Records

· Classroom Disruptions

· ILT Paperwork 

June

· End of the Year Paperwork

· Book Counts

· Fines

· Report Cards

· Cumulative Folders

· Report cards

· Next Year’s Employment

· Next Year’s Assignments

· Celebrate the Successes of the First Year 
