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2007 Title III Needs Assessment and Improvement Plan

North Carolina Department of Public Instruction

K-12 Programs

Due date:  March 1, 2007

LEA:  _Catawba County Schools _DATE:  __February 26, 2007
PERSON COMPLETING THIS PLAN:  Barbara Piekarski 
NEEDS ASSESSMENT:

1.   Demographics-
      Currently in Catawba County Schools, there are- 
2,779 National Origin Minority Students 1060 Hmong NOMS, 1410 Spanish NOMS

16% of the total student enrollment  are National Origin Minority students
1,688 LEP Students
36 languages   
2.  Drop outs-2005-06    Out of 220 drop-outs last year, 14 were LEP students.
3.  ESL Program Budget and Expenditures –
State and federal funds are spent primarily on teacher and tutor salaries
Local funds help with some teacher pay, travel expenditures and pay for translators. 

	Title III Federal Funds
	$ 177,441

	State ESL Funds
	$1,240,827

	Total Budget
	$1,418,268


4.  Staff- Teachers and Paraprofessionals
Newcomer Center/ESL Office
Susan Witherspoon, LEA Coordinator

Dana Greene, Lucia Morales, Certified ESL- help with testing in the schools, translating, and mentoring new teachers

Sara Artis, Kay Lo-Translators who administer tests, register students, manage paperwork; 

Mai Vang, trained social worker- helps register students and also focuses on Hmong immigrants
Leah Keller-Data Manager 
Assigned to Schools

27 certified ESL teachers 
13.5 tutors in the schools who are primarily bilingual in Hmong or Spanish
5.  Pupil Teacher Ratio-See Appendix for Full Report
	Key Schools 


	# LEP
	# ESL Staff 
	Ratio

	
	
	Tutors .5
	

	Claremont
	78
	1.5
	1 to 52

	Lyle Creek
	140
	3.5
	1 to 40

	Maiden 
	33
	1
	1 to 33

	St Stephens 
	179
	5
	1 to 35

	Murray
	107
	2
	1 to 54

	Sweetwater
	154
	 3
	1 to 44

	Arndt
	85
	2
	1 to 43 

	River Bend
	57
	1
	1 to 57


6.  Student ESL Services
All LEP students were tested with the IPT to determine services and testing accommodations
 on EOG/EOC.  Novice students are being served three times a week-mostly pull-out
More schools are doing co-teaching/inclusion for intermediate and superior students-
Balls Creek

 Maiden Elem

Mountain View

Oxford

St Stephens
	Proficiency Level


	Service Frequency
	Time Period
	Inclusion

Co Teaching
	Pull-Out, Rosetta Stone


	Novice
	3 times a week
	30-40 minutes
	
	yes

	Intermediate
	2 times a week
	30-40 minutes
	Yes
	

	Superior
	2 times a week
	30-40 minutes
	yes
	


7.  ESL Teacher inventory of Instructional Materials

Almost none of the federal and state funding is available to spend on ESL materials because 99% of the funds are spent on salaries. There is little consistency in materials purchased because decisions have depended on varied funds that sometimes come available through grants.  Since 16% of the students in the system are NOM students, funds for ESL must come from money allotted to schools.  The system wide adoption of the Scott Foresman Reading Basal last year provided system wide elementary English Language Learning reading materials for all ESL teachers  which correlate with classroom reading instruction.  
8.  Refusal of ESL services data
The  ESL office put together data on Refusal of Services to help determine why some students were not being served.  They found there were varied reasons for ESL refusals by visiting schools, observing classes, and interviewing students, parents, teachers, and principals.  

Reasons given were:
1. Parents don’t feel students need the help and don’t want them to miss class.  

2. Students, especially in high school, don’t want to feel stigmatized by taking the ESL classes.  

3. Students don’t feel the ESL program is addressing their needs. 
4. Students weren’t graduating with their class if they received 8 ESL credits.
These issues need to be addressed by making certain the instruction given to students is effective and  that students are aware of the benefits of the ESL program.
9.  EOG and EOC State Testing Data Review

In this chart, the overall proficiency of 2 sub-groups-Hispanic and LEP are reviewed because these are the areas some schools are not making AYP or are close to not making AYP
It shows that the Hispanic students met the Reading AYP in grades 3-8 and Math in tenth grade.

Hispanic students made AYP with Safe Harbor in grade 3-8 Math and tenth grade Reading.

LEP students did not make AYP in Reading and made AYP in Math with Safe Harbor.

There were not enough tenth grade students (40) to count them as an official group in AYP, but we know there is need in all classes, especially Math and English.  St Stephens High School has provided sheltered classes in Algebra and English with large numbers of LEP students passing the EOC tests for those courses.
	 

	 

	 

	 

	 

	 

	 

	 

	 

	Subject/Grade
	Hispanic Sub Group

	GRADES 

3-8
	 
	#Tested
	#FAY
	Prof.
	AYP

	Reading / 3-8 (target 68.9%
	611
	562
	80
	Met Target

	 
	 
	 
	 
	 
	 

	Math 3/8 (74.6%)
	616
	564
	58
	Safe Harbor

	 
	 
	 
	 
	 
	 

	Reading / 10th grade (target 52.0%)
	47
	46
	30
	Safe Harbor

	 
	 
	 
	 
	 
	 

	Math/ 10th grade (target 54.9%
	48
	46
	76
	Met Target

	 
	 
	 
	 
	 
	 


	Subject/Grade
	LEP Sub Group

	GRADES 3-8
	#Tested
	#FAY
	Prof.
	AYP

	Reading / 3-8 (target 68.9%
	633
	596
	68.1
	Not Met Target

	 
	 
	 
	 
	 

	Math 3/8 (74.6%)
	635
	705
	52.2
	Safe harbor

	  10TH GRADE 
	 
	 
	 
	 

	Reading  (target 52.0%)
	40
	35
	Less than 40 FAY
	FAY-Full Academic Year

	 
	 
	 
	Students
	 

	Math  (target 54.9%
	40
	34
	Less than 40 FAY
	FAY-Full Academic Year  


After Reviewing Data, meeting with the LEP Committee, interviewing parents, teachers 

Strengths-
· The System recently purchased Scott Foresman reading basal which has a component for English Language Learners.  ESL teachers received books, training and a teacher guide for using these books to correlate with the classroom teachers teaching reading.
· ESL teachers have been educated and certified as ESL with federal funds from a grant written by a committee of representatives from Lenoir Rhyne, Catawba Valley Community College, Hickory City, Catawba County Schools, and Newton Conover Schools.  About one third of the (Revision—removed “certified”) ESL teachers were certified with the RIPPELL Grant funds.  

· RIPPELL funds also paid for a summer enrichment program for LEP students in 2006.  The grant will probably not have funds for a summer program this summer.  The grant is nearing its end.

· The Newcomer Center helps new LEP students and their parents enter the school system with help from translators to complete forms for enrollment.  Student records are reviewed and the students are tested with the IDEA Proficiency Test (IPT) to determine their English Proficiency level.  This information is used to determine appropriate instructional and testing accommodations, alternate assessments (if applicable) and ESL placement.
· The team of people working at the Newcomer Center also provide other services-translating for schools during conferences, testing with psychologists, DIAL screening, parent meetings and written translations for the school system.  The data assistant keeps data on Nom and LEP students, their testing, and years of enrollment for the many reports required by the federal and state agencies, grant writing, and local groups.

· NC Wise cannot keep this LEP data at this time-Data Manager for ESL office keeps vital count of LEP students, NOM students, test data, country of origin, etc.
· Continued support from the School Board and Administration

After Reviewing Data, meeting with the LEP Committee, interviewing parents, teachers, 

Areas of Need

· Additional ESL staff in elementary school to serve Novice LEP students more frequently; Currently the ratio is average 1 certified teacher to 50 students

· Consistent materials supplied for use with the ESL students in elementary school

· Staff development for classroom teachers in how to accommodate LEP learners and use the English Language Development state curriculum

· Plan for long term professional development activities to help faculty and staff achieve cultural competence-Language Acquisition, SIOP, Cultural Awareness, Co-Teaching
· Be creative in scheduling appropriate professional development opportunities to ensure all staff in a school participates in training

· Promote high expectations for all students

· Group students equitably and flexibly
· Promote equity and maintain student dignity in school discipline practices

· Principals need staff development in what works for LEP students

· The lowest IPT scores are in the domain of writing 
b. Areas of need in testing are in the writing domain-the IPT writing test is very different from the state writing test.  Students are not allowed to have the prompt read to them.  They cannot use blank paper to plan their writing which is what they do in the classroom to prepare for the state test.
Students who have exited the program for two years score higher than LEP students and their scores were allowed to be added if the school had at least 40 in the LEP subgroup already.

The system Curriculum and Instruction Committee met February 7, 2007 and discussed issues related to LEP instruction and other problems.  The information was collected and summarized according to possible goals.  That summary is in the Appendix.
IMPROVEMENT PLAN:
GOALS FOR LEP IMPROVEMENT-  
1. Provide professional development  in proven strategies  for classroom teachers in SIOP, culture, language acquisition, and co-teaching for all schools with LEP students, beginning with schools with highest populations and teachers doing co-teaching/inclusion 
2. Provide a set program of services immediately and frequently to Novice LEP Students

3. Monitor the instruction of LEP students in the classrooms and in ESL

4. Continue to improve the amount of parent contact through radio broadcasts, additional translated documents, more translators and more meetings with Hispanic and Hmong parents with translations provided 
5. Provide more guidance in decisions related to LEP students for placement in special services, retention, and other decisions, perhaps an LEP School Advisory Group of 4 to 5 trained teachers 
	GOALS
	STEPS
	TIMELINE
	END RESULT

	Carry out plan for Professional Development in Culture, Language Acquisition, SIOP, Co-Teaching
	Provide training to principals, ESL teachers, classroom teachers, paraprofessionals through community learning groups or other methods developed with principals
	Over a 3 Year Period beginning with high priority schools
	LEP students will learn more in the classrooms as reflected by the Initial Professional Test and EOG/EOC Tests

	Provide a set program of 
Effective  English and Cultural Awareness for Novice LEP Students
	Study factors that are shown to work with
novice students and develop a plan
for more focused, intense instruction
either in the school or in a facility
that serves several schools
	Begin pilot programs in high need schools and duplicate next two years
	Novice students will have a better beginning in schools and make
faster progress toward learning English as measured by tests

	Improve instruction of 
LEP students in the Classrooms /ESL Rooms
	Provide checklists of what to look for in effective 
LEP instruction in the classroom, co-teaching, and ESL pullout instruction Plan an organized approach to Visiting and giving feedback to  

Principals and a committee
	In 2007-08 visit, observe, and monitor LEP student instruction
	All staff working with LEP
students will be trained in and use the most effective instructional methods which will increase  student as shown by the IPT and EOG/EOC tests and other assessments


Details on Goals:
Professional Development

There are at least 6 people in the system trained to provide SIOP training.  These people are working with schools identified as high need to provide SIOP training.  Selected members of the training team do different presentations scheduled and designed to fit the needs of the staff with the help of the principal.  

First the staff is presented with a presentation on Language Acquisition by Angela, the ESL teacher who created the presentation for LEARN NC.  Then the SIOP workshop is offered in two phases and is especially important for teachers who are co-teaching or have inclusion of LEP students in their classes.  Teachers sign up for Phase One SIOP Training which is five sessions offered for the group during set periods, but mostly after school.  The teachers are provided with a book on SIOP and are encouraged to try the strategies in their classrooms and report back to the group during the next session.  

In the next school year Phase II of the training will be offered to the same group with an emphasis on using different strategies and setting goals for English Learning in their lessons.  A new group should be offered the Phase I of SIOP to begin in year two.  If possible a teacher at the school attends state SIOP training so they can offer embedded support in the classroom.

Schools are also encouraged to offer cultural awareness workshops for their staff that are presented by Kay Lo, bilingual specialist; Angela Garcia, bilingual ESL teacher; Lucia Morales, ESL teacher and translator.  

English Language Development, the state curriculum for classroom teachers, is also presented to these high need schools as well as other schools.  
ESL Quality Instruction

Checklists of ESL teacher job requirements and instruction have been developed by Susan Witherspoon, Dana Greene, and Lora Drum.  They put together a packet for observing in ESL classrooms that are being used this year to provide feedback to principals, ESL teachers, and Central Office administrators.

Lists of effective ESL instructional materials and books needed by ESL teachers were developed and will be updated under Susan Witherspoon’s leadership and shared with principals.

Research will be shared on effective practices which will be shared with schools and teachers on the ESL website.

Parent Involvement and Communication

Important parent information will be determined by a committee and will be collected and put in several formats to share with parents.  Parent meetings, translated material, and CDs will be created in schools and by the Newcomer Center to provide information to parents.
The system is looking at installing an automated phone system that will allow LEP parents to be called with translations about the weather and school closings, school meetings, and other upcoming dates.

Novice and Immigrant Students

Recent immigrants have been receiving instruction at most three times a week.  Over the past three years, refugees have been in the school system’s regular ESL program and have made little progress.  The needs assessment points to more focused and intense instruction for these groups to get them into regular classrooms as soon as possible.  

A committee will be appointed to work on Newcomer Class procedures and materials for schools with high numbers of student immigrants who do not speak English at all.  Some schools like St Stephens High, Arndt Middle School, and Lyle Creek Elementary have made efforts to help these students with bilingual instruction which is more frequent and has shown results in faster adjustment to school and good test scores.  These students need to be pulled out of classroom instruction daily for part of the day at the beginning of their arrival in school for an intense course daily in English provided with bilingual teachers and procedures in the USA public schools.  

Meetings will also be part of the plan to provide to the parents to help them see the importance of education and what they can do to help.  Liz Alfaro is a high quality bilingual teacher who will be given the opportunity to provide a Newcomer Class in Lyle Creek.  A search is being made for effective instructional materials to use in these classes.
Efforts will be made to see if a location can be found for a Newcomer Class.  It is much needed in the St Stephens area for the schools in that area with Hispanic immigrants coming directly from out of the country daily.
Software such as Rosetta Stone and Open Book will be provided to schools as possible, along with workshops in using the materials.  These materials will help Novice LEP students receive instruction more frequently in the schools.  This year the school system is piloting an internet version of the Rosetta Stone.  See Appendix for details of this project.
Appropriate Student Placement/English Language Learner Advocacy Group

When OCR groups have visited school systems, the report required that each school have an advocacy group that was involved in decisions related to the services for the English Language Learning (ELL) students.  The group includes the ESL teacher of the child as well as other staff members who have been trained by the ESL Department in Language Acquisition and research related to how language can cause misunderstandings about a student’s capabilities.

An advocacy group or ELL committee can help with decisions related to grade level placement, qualifying for Exceptional Children’s program, advocating for AIG placement, and in general helping Nom and LEP students to be offered equal and appropriate services.

TITLE III NEEDS ASSESSMENT AND IMPROVEMENT PLAN

APPENDIX
February, 2007

LEP Committee Meeting-Collected Comments on Issues
February 7, 2007

	Parents
	Staff Development
	Student Placement
	Staff
	Testing
	Instruction

	Programs for parents in literacy

cultural
	Gradual SIOP training until whole staff is trained
	Retention decisions language vs. learning gaps and age at graduation
	Additional translators/native speakers in the schools or feeder areas
	Testing hoops
	Co-Teaching

	Provide cultural workshops for parents 
	More co-teaching and related training
	
	Teacher assignment


	More help with modifications and accomodations
	Newcomer Classes

	Put together a parent advisory group


	Classroom teachers and ESL teachers who participate in Co-teaching and Sheltered classes should be required to have SIOP training
	Long term goal for is for LEP students not to need sheltered classes-Language skills are taught that fit the content are skills
	Reasons for Refusal-  Stigma as students get older, parents don’t know about the program, parents don’t see the letter, ESL teacher attitude, 
	Grading students
	Administration in student class selection

	Make parents feel welcome in the school
	ESL teachers

Classroom Teachers

Administrators 

All involved in staff development
	Look into guidelines for EC and Learning Disability issues-

Identification and evaluation
	Need additional ESL staff for lower teacher student ratio
	
	Sheltered classes in high school have shown to be effective in student achievement as measured by EOC scores

	
	Be sure Beginning Teachers have awareness training for working with LEP students early in their training
	AIG placement process for LEP students
	Planning for Co-Teaching:

Consider personalities of teachers 

Plan placement of students in classrooms

Get advice from schools that have done co-teaching

Make sure ESL teachers are not treated as teacher assistants


	
	Scheduling EC students with LEP students in sheltered high school classes-determine what levels of English proficiency and EC levels are best

	
	Regular classroom teachers need training in working with English language learners, culture, language acquisition, etc
	Students need to kept in school to graduate from high school 
	Need dual language teachers
	
	Diversity of student grouping in co-teaching classes 



	
	ESL teachers need training in regular classroom instruction, co-teaching, etc
	Promotion and retention
	
	
	In high school, ESL teachers provide information on LEP for teachers

	
	Classroom teacher lack of knowledge and strategies for working with LEP students
	Need to discuss when students are pulled for services
	
	
	Rigorous teaching and high expectations for students in agreement with high school reform

	
	Include co-teaching with ESL training
	
	
	
	Look at how LEP students are instructed in summer school


The Catawba County Schools Strategic Plan included these objectives for LEP students based on input from principals, teachers, ESL teachers, and parents- 

· Identify high school students in minority subgroups who need additional help with SAT prep and provide school/district workshops

· Provide summer enrichment opportunity for students from diverse backgrounds

· Provide sheltered classes in all high schools  

· Increase training in inclusion/co-teaching model to promote improved  academic opportunities for students

· Increase creative teaching strategies and use of hands-on methods to encourage minority students to excel in the classroom

· Increase opportunities for parents/community from diverse backgrounds to receive clear information on instructional objectives in mathematics at each grade level

· Continue to provide high-quality staff development including district-wide training in  Sheltered Instruction Observation Protocol (SIOP) and Ruby Payne’s Framework of Poverty  
· Provide additional  interpreters/Listen & Talk Headsets at parent meetings 

· Increase opportunities for parents/community members from diverse backgrounds to receive clear information on instructional objectives at each grade level, resources, policies, and procedures

· Investigate adding an Education Moment on local Hmong and Spanish radio stations

· Provide professional learning on best practices for instruction of subgroup populations, understanding cultures, and model programs based on current research

· Plan award/recognition programs so students from all sub groups are recognized (i.e., ESL students as they exit the program)

· Instruct administrators and teachers in learning modalities, adaptations, IEP responsibilities, co-teaching models, effective teaching practices, and lesson planning

· Increase opportunities for parents/community members from diverse backgrounds to share their culture in schools and as a district

· Provide additional training to CCS staff on effective communication skills with parents of all subgroups

· Provide after-school programs for ESL students and parents to learn English through enriching activities

· Plan award/recognition programs so students from all sub groups are recognized at school and district level 

· Increase number of documents and web sites translated in Hmong and Spanish

· Provide opportunities for CCS staff to learn basic vocabulary in Hmong and Spanish

· Issue semi-annual district newsletter in majority languages

· (Vietnamese, English, Spanish) 

· Issue one department newsletter (CTE/AIG/EC/ESL/Title I) in majority languages

(Vietnamese, English, Spanish)

· Provide district parent nights for subgroups i.e., EC, AIG, ESL, etc.

· Encourage all schools and district office  to have a welcoming entrance, office area, and office staff i.e., welcome/direction signs, visitor parking in multiple languages

· Continue to support the work of the International Newcomer Center 

· Assure that parents from each subgroup are represented on school and  district committees

· Participate in various community activities such as CVCC Family Day, Hmong Family Day, Hispanic Family Day

· Attend events sponsored by various groups i.e., Hmong Association, NAACP, etc. 

· Consider adding Hmong and Spanish links to the CCS Web Page with information for parents and others

Rosetta Stone Research Pilot

For a number of years Catawba County Schools ESL Program has used Rosetta Stone with little effort to measure how well it works with LEP students.  To help  schools that are willing to put money toward an internet Rosetta Stone Pilot, we are purchasing 10 licenses on the internet at $200 each.  This program will track novice level student use and progress.  Arndt Middle School will put $500 into the cost and 5 licenses will be placed on their server.  Other sites will be offered a chance to pilot the remaining 5 licenses.  Lyle Creek put in $500 and purchased 5 licenses.  Both Arndt and Lyle Creek have VIF teachers so their money was matched $500 each to supply enough funds to complete the purchase.  Murray wants to purchase some seats with Title I funds to be ordered in February.

Project:
Provide additional English Language support for Novice Learners-purchased

Update existing Rosetta Stone discs so all Rosetta Stone in use will be on the same current program-purchase pending-updates would cost $50 each.  For $150 we could purchase internet licenses. Considering purchase of licenses that could be loaded on the system wide internet.

Action:
Survey ESL teachers on current copies of Rosetta Stone

Check to see what other schools might want to participate-Twenty two existing Rosetta Stone discs are available for update in the system.  Update means a new updated copy with teacher directions and a workbook.

Purchases:
10 Rosetta Stone Internet Licenses-10 purchased and in use at Arndt in December; in use at Lyle Creek since January 2, 2007, purchase at Murray, and replacement discs pending

Coordinators:
Barbara Piekarski




Judith Ray




Lee Patton-Technical Advisor and Idea Man

Site for Licenses to be loaded:


Arndt Middle-Contributing $500 plus $500 of funding from VIF teacher funds, Lyle Creek $500 from Title I funds plus $500 from VIF teacher fund, possibly Murray $1,000 from Title I funds

Other possible sites with VIF matching money-Tuttle Middle and St Stephens Elementary

Advantages:

 Student Use can be tracked

Makes program available on all networked computers

Students are receiving interactive instruction in vocabulary in a program proven to be useful

Rosetta Stone seat purchased do not have to cost any more beyond the initial purchase-no yearly fees

Novice students can have additional help with vocabulary

Using the computer is motivational for its immediate feedback to students

Conditions:

Staff in schools will be trained in how to use the program

Student work will be tracked and evaluated at the end of the year.

Novice students will use the program(daily) outside the ESL classroom during the day for supplemental instruction.

Evaluation:

Students using the program will be evaluated on the IPT test and any other tests administered for state assessment.  

Visited Lyle Creek and met with Liz Alfaro, Leslie Barnette, Mary Merhar, and Amy Reep (classroom teacher).  In all, sixteen students are loaded on the Rosetta Stone internet at Lyle Creek and use it primarily in the classroom during the school day There are four of the Thailand refugees at Lyle Creek who have made little progress over the three years they have been in the United States.  There are also three recently arrived Novice students from Mexico. 

Recently when Liz was beginning a lesson and teaching vocabulary, she said two of the students told her that they had learned that word (milk) on the Rosetta Stone program.  The primary teachers are not giving their students access to the program during the day.  It was decided that a meeting would be held with those teachers to find a time that students could use the program daily.  

In fact, because of the dire need of the refugee students, they should be allowed to go online to use Rosetta Stone every day for a minimum of 30 minutes.  Students enjoy using the program, are learning words, and in the case of one child it is improving his behavior.  Five workbooks came with the purchase and eleven additional workbooks will be purchased for the school to provide one for each student.

At Arndt, classroom teachers are allowing Novice students to use Rosetta Stone in the classroom.  A visit there is planned for Thursday along with a visit to Murray to discuss purchase of internet sites versus disc replacement.

	Improve Parent 
Communication, Input 

Relationships
	Provide more translators trained professionally
Hire more bilingual staff in classrooms Purchase additional translating earphones Plan more parent meetings in the system and in  

schools
Develop CDs, Videos, and written material explaining programs and importance of education to parents
	Develop over three period beginning with training translators and developing CD, More parent meetings
	Parents will feel more comfortable coming to the school and attending meetings because they will understand what is being said and written.

	Make Best Decisions for 
Student Services and Program/Grade Level Placement
	Review  with school advisory committee members
the procedures for helping LEP students ensuring decisions are made based on LEP student needs  

and language acquisition
	High risk schools first year followed by next group of schools showing need
	Students will be placed in the environment receiving services       
most appropriate for their needs.


Catawba County Schools

LEA Improvement Model

Applied to the LEP Program

Sub-Committee of LEA Improvement Team-(Not officially designated) 

· Barbara Piekarski, Federal Program Director

· Susan Witherspoon-Curriculum Specialist-LEP

· Lora Drum-Curriculum Specialist-Compensatory Education

The committee met twice this year to discuss development of a system for monitoring LEP program similar to the CCS LEA Improvement Model used last year for SWD.  The committee had much experience to validate their decisions.

· Susan and Barbara attended the state Title III meeting and heard about the monitoring plan developed by the state.  

· Susan visited a school with the state monitoring teams for Title III last spring.

· Lora had the experience of observing SWD for the LEA Committee last year and worked closely with Glenda Adams on classroom visitations, inclusion and co-teaching.  

· Lora also has the experience of discussing and carrying out Title I monitoring with Barbara.

· The things to be monitored were consistent with Title I, Title II, Title IV, and Title V monitoring meetings attended by Barbara Piekarski as the Federal Programs Director.

Susan and Lora were asked to develop instruments to help the ESL teachers, principals, and visiting team members know what is expected based on what research shows should be used to teach LEP students more effectively and what will be looked for by Title III monitors.

Susan Witherspoon, Dana Green and Lora Drum worked together to develop these instruments.  Barbara Piekarski reviewed the documents, made suggestions and approved them to go on to the administration-Dr. Markley, Beth Isenhour, and Marsha Woodard as Director of the LEA Improvement Committee.

Monitoring Instruments

1. ELL Classroom Profile Sheet- To be made available for visiting teams to a Cohort 1 school.  It provides the observer with the number of LEP students in the classroom and their level of proficiency in reading, writing, listening, and speaking.

2. ELL Classroom Monitoring-Gives the observer a list of what is expected to be seen in the classroom.

3. ESL Co-Teaching Monitoring-Provides a list of appropriate strategies expected to be seen in a co-teaching classroom

4. NCLB Title III Monitoring-This list was created by Susan based on the Title III Monitoring report for ESL teachers and principals.  It provides a list of the information the monitoring team will expect to see.  
Susan Witherspoon, Dana Green, Lora Drum and Barbara Piekarski will apply the documents in a practice visits to schools they feel have shown success with student achievement, co-teaching, and teacher expertise in ELL teaching strategies.  The group will discuss their experience and will make any necessary adjustments to the instruments. 

ESL Cohort School Selection:
Schools will be selected based on high numbers of LEP students and the results of EOG, EOC, AYP and IPT test data.  Kelly Rhoney is providing data and helping with the review of this data.
Title III Improvement Plan

 2007


