Title I School Instructional Team Curriculum Planning 
Professional Development Support
Catawba County Schools has developed a plan to provide strong training and guidance for all elementary schools in proven research based programs in reading, writing and mathematics as the system moves into implementation of the system’s Strategic Plan and RTI-Response to Intervention/Instruction Plan.  

Additional Staffing Using ARRA Funds, Provided a Powerful Team in 2010 and 2011
Title I Basic A funding and ARRA Stimulus Title I funding was used to hire well 12 well trained classroom teachers with proven records to create a network of curriculum support staff.  This team planned and worked together to provide focused professional development in key subject areas with embedded, ongoing coaching support in implementing the strategies from the training.  The team members worked in three different jobs: Curriculum Specialists, Foundation Trainers-Reading and Math, and School Instructional Coaches in School Improvement Schools.
Training in Reading Foundations and Math Foundations had been done prior to 2010, but with additional staff the training opportunity was increased.  The professional development in these two subject areas was carried out for as many elementary teachers as possible during the two year period of funding.  

With the training done in 2010 and 2011 laying a foundation based on research, the major professional development for the system is Common Core.  Curriculum specialists in Math (Alycen Wilson) and Reading/Writing/ESL (Lora Drum, Mia Johnson) provide Core Curriculum training support and continue to work with principals and school instructional coaches in data analysis, planning for teacher discussion of curriculum, demonstration lessons, model classroom visits, and workshops.  
Each school has at least one half time instructional coach to help principals check that instruction needs are monitored and aligned to test data interpretation.  Curriculum specialists work with coaches to help provide embedded support to teachers.
RTI implementation has also been supported by ARRA funds which include hiring an RTI facilitator and RTI assistants.  Title I and Title VI funds were combined to support the training and RTI implementation.  Two RTI facilitators, Windy Barham, Marie Hinkle (since left) and Kristen Shoffner were hired to work with school instructional coaches and principals to help plan and implement interventions as part of RTI.
