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Each employee of the board, except the auditors and school system attorney, shall be responsible to the 
board through the superintendent. 
 
All personnel shall refer matters requiring administrative action to the administrative officer immediately in 
charge of the area in which the problem arises.  Administrative officers shall refer such matters to the next 
higher authority when necessary. 
 
Assistant and associate superintendents shall be assigned all duties and functions by the superintendent and 
shall be directly responsible to the superintendent for the performance of those duties. 
 
Each principal shall act as chief administrative officer for his/her own school buildings and grounds under the 
direction of the superintendent.  He/She shall be responsible for and have authority over the actions of 
students, employees, visitors, and persons employed for special tasks in his/her specific school. 


