Catawba County Schools Board Retreat Agenda
September 28, 2009
Annex Boardroom
	
	September 28, 2009
	

	9:00-9:30 am
	Breakfast
	

	9:30 am
	Call to Order
	Joyce Spencer

	
	Moment of Silence
	

	
	Pledge of Allegiance
	Joyce Spencer

	9:35-10:05 am
	Special Presentation
“Who We Are and What We Do”
	Instructional Technology Facilitators

	10:05-10:20 am
	Social Networking
	Dr. Judith Ray

	10:20-10:35 am
	Energy Management Program
	Terry Saine

	10:35-10:45 am
	Break
	

	10:45-11:15 am
	School Improvement Plan Process
	Beth Isenhour

	11:15-11:45 am
	Preschool Plan
	Leslie Barnette

	11:45-12:00
	Evaluation Report of Minimum Credit Diploma
	Dr. Paul Holden

	12:00-1:00 pm
	Lunch
	

	1:00-1:30 pm
	Budget
	Dr. Tim Markley

Sondra Wolfe

	1:30-1:45 pm
	Summary of Staff Changes
	Pat Hensley

	1:45-2:15 pm
	Roll-out of New Teacher Evaluation Process
	Pat Hensley

	2:15-2:45 pm
	Legal Changes
	Crystal Davis

Dr. Tim Markley

	2:45-3:00 pm
	Break
	

	3:00-3:45 pm
	WPCOG Growth Projections and Patterns
**Please bring growth information from WPCOG that was given to you (in your folder) at the BOE meeting on 7/27/09.
	Taylor Dellinger

	3:45-4:15 pm
	Arndt Middle School Construction 

Project
	Steve Demiter

Ernie Sills

	4:15-4:30 pm
	Summer Youth Employment Program
	Dr. Victoria Highsmith

	4:30-5:15 pm
	Dinner Break
	


Regular monthly meeting will follow beginning at 5:30 p.m.

